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Communications team

Nuala Morgan

Coordinator - Communication and
Contact Points

Irma Astrauskaité

Communication Officer

Joseéphine Mazy

Communication Assistant

Petra Polaskova Raluca Toma
Communication Officer Communication Officer (maternity
leave)

Laura Uotila

Communication Officer




How & when to contact us

Directly — LP/Communication manager
= For any website-related matters

= Within project partnership, all queries channelled
through communication manager/LP

In CC
= For any communication-related matters

In all cases
= Cc your PO/FO/LP



PROJECT COMMUNICATION



Three clear principles

Harmonised communication
= On‘Interreg’ level; on project level
» Lessvisual ‘chaos’, increased impact on visibility

Integrated communication

= Strategic level: communication integrated into project
planning & implementing => AF summary

= Operational level: project & programme
communication better integrated esp. online

Sustainable & measurable communication

= Only producing what is necessary to meet com
objectives

= Think sustainable: what is necessary to print, what
does it add?



ARMONISED
COMMUNICATION
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Communication toolkit >

= Project logo

= Poster

= Powerpoint template
= Website

https://docs.google.com/document/d/17HOMVZMT8hF FKi
Bl7Z2hyx4tll oEwLclUYT92mLqU/edit
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EUROPEAN UNION

1HILCTITITY

European Regional Development Fund

1HILCTTICTY
Europe

European Union | European Regional Development Fund

witerreg H viterregy interreg H
italy - Croatia Alpine Space Srands Réglon Crofregion
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| )
* M o

Information and commu- Compatitivaness of SMEs Low-carbon economy Combating climate change
nication technologies

Research and innovation

X q A

Environment and Sustainable transport Employment and mobility Better education, training Social inclusion administestion

resource efficiency

by

=

SME Low-carbon Environment and
competitiveness economy résource efficiency
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Harmonised branding

Interreg Europe Project Branding EU Emblem + ERDF references

European Union
European Regional
Development Fund

Eeeeekeeeek

Interreg Europe

[11 The arigami related topic colour

[2] Project acromym in Open Sans regular

SMART+

[3] Interreg Europe Brand |nte rreg Eu rope

Download brand guidelines:
http://www.interregeurope.eu/about-us/logo/
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EU emblem H

European Union

Use (1) EU emblem, (2) European Regional
ref to European Union, Development Fundh

(3) ref to ERDF

Project brand BI D' R EX | 4

Interreg Europe

I European Union
W European Regional
Development Fund

15



W

Poster LSt

A3 poster describing project, in
‘location readily visible to the public’

NOT:
= roll-up
= TV screen

) www.interregeurope.eu/clusterix2
= Edit

An interregional cooperation project for
improving innovation delivery policie

= Translate el

plus. The Busi Agency of Lower Austria (AT)

= Add partner logos onid ot i o

Region of Southern Denmark (DK}

Regional Council of Auvergne (FR}

West-Panncn Regional and Economic Development Public Nonpraofit Ltd. (HU}

1DM Suedtiral - Alto Adige (IT)

INMA - Nalicnal Institute of Research - Development for Machines and instafslicns designed (o Agriculturs and Food Industry (RO}
North-East Regional Development Agency (RO)

DO NOT REMOVE COMPULSOR it
INFORMATION -

Poster requirements will be
checked by FLC 16




Project description

#l

Online system (iIOLF)

Poster

The proposed project entitled “Regional
Policies towards Greening the Social Housing
Sector” is oriented to jointly tackling the topic
of housing deprivation and energy efficiency
in the scope of social housing sector
towards a lower carbon economy. In this
context the overall objective of the project is
to improve regional policy instruments
targeting the link between social housing
sector and fuel poverty with green
building interventions considering policy,
institutional, financial and technical levels.

Social Green addresses the issue of green
social housing as a way to reducing
greenhouse gas (GHG) emissions,
decreasing fuel poverty in EU regions and
contributing to a low carbon economy.

Other examples:

SIE will help seven European regions jointly assess and address the challenges associated
with SME internationalisation through trade development activities and improve other SME-

focused policies and support services.

REBUS aims at improving policy instruments providing energy renovation paths to energy
efficient restoration works in public buildings linked with financial and natural resources

savings.
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Interreg Europe

SIE

Interreg Europe
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Interreg Europe

BIO4EC SYMBﬂ

biar ' Interreg Europe

of

SYMI aims at supporting the
LranSitian Howarts & resoun &
efficient evonamy through industrial
symbiosiy, estoblishing territorial
synergies to manage waste and

exchange energy and by products
as secondary raw resources
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L WWW I ETTTgRA Gpe 2

SMEORGANng‘ - oo ire  Cpyes

Interreg Evtope

Enhancing SME competitiveness angd sustainability
in the'organic sector

S ' | SME ORGANICS ?

Interreg Europe

Project summary

SME ORGANICS aims at enhancing
the campetitiveness and sustainability
| of SMES iy the organic sector of the

partitipaling regions, improving their
performance and facilitating the growth
capacity of the entire sector in regional,
national and international markets.

www.interregeurope.eu/smeorganics

[ 199 P8 b -

An interregional cooperation project for
improving SME competitiveness policies

Froject Partnery

1FDAM-SL @8]

AL - Azscerch I=atlule of Crgenc Agncuturs (CH)

Cepertmernt of Rure| Developmvent. Evvranmerl end Lozel Admnatretion of e Govorrment of Nawarre (£5)
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taaty L Neth West Regomsl Devel speent Agercy (RO)
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Powerpoint template

= Suggested template — not compulsory

CID-ETAﬂ

Interreg Europe
European Union
European Regional
Development Fund
fle of presentation
Marie Lab
Project officer at the Interreg Europe secretariat

m.labas@intefregeurope.eu

21 April, 2015 | Information seminar in Rome

Change of chapter, or section of the document

TRANSITION SLIDE

CI}ETﬁ

bvinrmeg Covopa

20



Powerpoint template

Provided one per thematic ‘colo
with own logo

ur — need to adapt

= View > Slide master
HOME IMSERT DESIGN TRAMSITIOMS AMIMATIONS SLIDE SHOW REVIEW VIEW FORMAT
9 5 == < T Ruler = B color =
= FE Es l_ _] sl [EE o = O\ = r||:|
] ] ] ] [ | Gridlines ] mm Orayscale
Mormal Outline Slide  Motes Reading  Slide Handout Motes _ Motes  Zoom  Fitto ) Mew
View Sorter Page View  Master Master Master Guides Window mm Blackand White  yingaw
Presentation Views Master Views Show P Zoom Color/Grayscale
M e e £ 8
ﬂ Replace logo with own
BUILD2LC project logo — keeping

Interreg Europe

European Union
European Regional
Development Fund

Master title style

Position
Institution

same size

4 master slide templates
where logo should be
changed




INTEGRATED
COMMUNICATION



Objectives €} Activities €}

Three main identified taroet arouns will henefit from - Nevelnnment setun evaliuation and adantatinon of

specific communication (work) plan

e link to project activities (site visits, stakeholder
ings, interregional meetings)

Target group Budget Expected results | Responsible partner

Snstainahle co

= Monitor and evaluate your communical®n activities
2 programme indicators
Set your own indicators

23



Integrated webspace

Project news visible on home page

« C [ wwwi.interregeurope.eu

. ‘ SME competitiverness @ Love-carbon econonmy z | Environment and resource efficency

Latest News The most recent programme updates along with policy news and other relevant stories

k=i
SUPER

Interreg Europe

European Union
i European Regional
Development Fund

- & 3

22/11/2016 281172016
Get feedback on your project SET-UP meets the smart utility HERICOAST in AR&PA Biennial . : )
idea in time for third call community 2016
Are you preparing an application for The Lead partner Bretagne HERICOAST was presented at AREPA
the third call for Interreg Europe Développement Innovation has been Blennial 2016 In Valladolid -Castilla y
project proposals? Ask for feedback invited to present the SET-UP project Ledn
on your project ideal at the Exclusive Panel with the Around 20,000 people visited the
Regions, co-organised with th.. Management and Restoration Fair
Type: Programma Project Type:

' Project

24




iLerreg
q.ﬂﬂ E:Jrope” - 9 My intereg Brcpe 8 Regrier Q Saarch m

e L T Rt L Bl

About us Projecis Policy learning platform Nows and evonts In iy country Ubrary Help Contact us

Home > Discover projects

Discover Projects

Enter the world of interregional cooperation projects. Explore the policy learning and change taking place in each of the
four themes.

The results will taie you to individual project websites, maintained and updated by the project partnership directly. You can discover
the policies esch partnes i working oo, find out more about the partership, follow the soiution of the exchange of experience and

kesp up with project news and events.

Yau can find a full list of the 68 projects 1o expart in CSV ot the end of this page.

P

Low-carbon
economy

15

Featured Project

’
/ t \
DA\ J., A
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Disclaimer

= Article 12 (2) of the subsidy contract

= Not required on any publication presenting information
from application

= Required for any project publication presenting new
content (eg policy recommendations, good practice
guide...)

“...reflects the author's views; the programme
authorities are not liable for any use that may be
made of the information contained therein...”

= Each project website footer: included already

26



Project partner’'s website

Short description of project, * Link to your project
Incl. aims & results, financial website!

support, on beneficiary’s

website

e.g.

| @ www.uudenmaanliitto.fi/en/projects/ieer_boosting_entrepreneurial_ecosystems_for_young_entrepreneurs

Frast page « Fraseh + SERA — Boyying Eracepreoourst EComyynns In urg Erdespreceus

Projects

e iEER - Boosting Innovative URr N Inimanien; Besis
~ North 5. : . . . . cortact
pressva et Entrepreneurial Ecosystem in Regions for o

Young Entrepreneurs Schrzdenic Navaanen, dntring

IZER atineeorag Eurcge webate

Frojsct mfy

News
Panrers
Covvaces

iEEl‘?1

Interreg Europe

Eurupesn Umon
Europmans Regiona
Developrent Fund

8RIGDES - Briaging
competence infrastructure
geps and speeding up growth
and Jobs dellvery In reglons

Climate-KIC

PASSAGE « Low Carbon IEER aims to defne smart pains and sclitons for panners 1 boos: and
Ecanomy in Maritime Regiom COTREAtrats reganal ARTenT e = COASYSEME SUPPArt NG young
coirepranirs T HobskLusimaa Ragiens Counct Is the 12ad panaer of

the peoject

27



Regulation says: y
EU regulation 1303/2013 articles 115-117 and Annex XI|

» Use EU emblem, ref. to European Union and ERDF

= Short description of project, incl. aims and results,
financial support, on beneficiary’s website

= A3 poster describing project in “location readily visible
to the public”

28



Programme checklist

Checklist of publicity requirements

Logo set used

All partner institutions inform about project on their website (if such
website exists)
All partner institutions’ websites linked to Interreg Europe/ project website

All partner institutions place the A3 project poster at a readily visible place
at their premises

ERDF support mentioned on all documents used for the public or the
participants in the project's operations/activities

Project website updated at least once every six months

Disclaimer present in project publications

Required
Required

Recommended

Required

Required

Required

Required

29



SUSTAINABLE &
MEASURABLE
COMMUNICATION



Gifts and giveaways “

Only produce what is necessary for achieving
communication objectives!

‘Gifts’ e.g. bottle of wine as gift for a speaker, bunch of
flowers = NOT ELIGIBLE EXPENDITURE

Adding logo = publicity material

‘Communication material’ = pre-approval from JS
required; max EUR 50 per recipient

No branded giveaways unless justified part of
communication campaign

31



Progress reporting

= Required communication indicators

= Storytelling

* Internal project communication monitoring



Indicator

Number of appearances in media

(for example the press)

= ‘Earned news’ not ‘own news’

= Media, not social media

= Number: in progress report

= Evidence: on your project website

33



Indicator

Average number of sessions at the

project pages per reporting period

» Measured by Google Analytics, report sent monthly to
LP, Com manager

= Monthly report cumulated, six-monthly figure reported

34



Storytelling

Think of a story from each reporting period to share
with us

» Progress report => tell us what you are proud of
Specific activity
Engagement of partners or stakeholders
Testimony from a policymaker

1.2 Storyteling

What are you particularly proud of in this reporting period?

(/4,000 characters
35



Internal project monitoring )

Evaluation of communication strategy requires further

metrics
For example:

Number and nature of participants at events
Number of newsletter subscribers

% of satisfied participants at events

% of stakeholders aware of project activities
Session duration on website

Number of likes, shares, mentions on social media

Be ready to tell us about your communication
Implementation if we ask!

36



PROJECT WEBSITES



. B

Key principles 3

1. What is the format?
Individual websites, integrated to the Interreg Europe

platform
2. What are the sources of content/data?

= Automatically imported from online system (iIOLF)
= Content you create

3. How to edit?
Front-end, upon simple log-in to Interreg Europe

community account

38



Same layout, yet specific 3

www.interregeurope.eu/project-acronym

TRAM l - % My Interreg Europs rg-’ Registe Q Szarch == Discover projects

Interreg Europe

Towardsinew Regional Action plans for sustainable
urban Mebility

NEWS EVENTS CONTACTS LIBRARY

M =M piece

prOject summary Interreq Europe- TR.;

TRAM project is designed to strengthen the urban dimension of regional and local policymaking, .
\ X : L - = . ' 3 RS Hi Mi prace questa Pagina
contributing to the implementation of EU Transport White Paper, Urban Agenda and the £EU 2020

= A
strategy and facilitating the shift to low carbon economy. In this sense, TRAM project contributes to he ti Gma &1 sl

. - amia
the development of a competitive, resource-efficient and low-carbon orlented European transport Y —— 39




=
U‘

Sitemap and sources of content

Home/About project includes:

* Project summary: from iOLF, editable

= Budget & duration: from iOLF, no further edits

= Partners on interactive map

» Policy instruments’ details: from iOLF, only descriptions are editable
= News and events carousels

= Sidebar: social media feeds, newsletter link etc.: editable

= Toolbox: link to Interreg Europe website (community buttons,
search function, ‘Discover projects’ page)

News

Events

Contacts: from IOLF; only logo, description and website are editable
Library

Extra pages (max 2 with up to 2 subpages): editable

40



Project summary
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-
:ESME ‘.’;" - D Mylntsrreg Europe 53 Register Q Search
rreg Europe

=
pject News Sortresultsby | Newestfrse Sign up for the CESME

newsletter

Subscribe now
& Hundreds of new ideas

21/11/2016
“Move the wood” seminar on CE & the wood industry in Tuuri {Fl), by CESME....

Type: Project

& CESME presented in Circular Economy club webpage

30/09/2016 T VSTE O TTR@TOC OTT TOUC PrAS 0o5
CESME gaining growing attention Ty oTTol0 apSos

e P T

a=* CESME Project
& CESME presented in The Recycler webpage S
Regulstory barniers for the

30/09/2016 ‘

CESME gaining growing attention Carcular Economy Lessons: from
ten case studies

Type: Project

A report issuved by DG GROWTH
anzalysss 3 s=t of circular
sconomy business practices to

it med it e lion s ——d

42
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CESME > Contacts

Contacts

*VEKSTHUS

Nordjylland

Business Development Centre
North Denmark

Ms. Jane Ribergaard Holm
S #45253822 41

B3 Send me 2n emai

®

NORTH DENMARK REGION

North Denmark Region

Mr. Per Toppenberg
S, #45224470 30

B3 Send me 2n emai

CITTA
METROPOLITANA
DI BOLOGNA

Metropolitan City of Bologna

Italy {ltalia) K1

Marino Cavallo
S, 39051 6598536

B3 Send me 2n emai

Sign up for the CESME
newsletter

Subscribe now

HCEOME Project

K1 Mou opgos n TeAGal

—

FIVETS O TTLRITOS G0 TOUS PrAOUS CTg
OTOV OTTOf0 GpdTs)
8
o

] y - :
ol © i ¢

am' CESME Project
- 10 hvs

Regulatory barriers for the
Circular Economy: Lessons from
ten case studies

A report issued by DG GROWTH
analyses a sat of circular
economy business practices to
identify and suggest policy and
reguistory actions to uniock their
full growth potential.

R e L v
L N o T e
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Y NEWS  EVENTS  CONTACTS  UBRARY

CESME > Library

Sign up for the CESME
newsletter

Subscribe now

) CESME Project

cf >

. ]
e
— ks /‘»
The CESME Good Practices CESME Aalborg meeting.... Audio - Video .'_ A
07/11/2016 25/09/2016 1371072016 =
T (VTS O TTEATOS Q70 TOUG QIAGUS 005
The CESME Good Practices Material Audiovisual material available oTOy OTTO(0 GPETSI
through the project. .Rr |i -
/_ S o ) @
Type: Project Type: Project Type: Project

==’ CESME Project

s Regulatory barrizrs for the
S Circular Economy: Lessons from
ten case studies

A report issued by DG GROWTH
analyses 3 sat of circular
economy business practicas to
identify and suggest policy and

romuddstane astinne tn anlank thair
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What is not included?

= Extranet/ restricted area
= Newsletter tool



Website administrator interface

Once logged in to Interreg Europe community

x-:.". iterreg - r _
ﬂ Europe y interres Europe (A .
rojects » a

Policy learning platform News and events In my country

Manage project: SME Resilience

Sidebar Extra pages Library

Policy Instruments Events Contacts

l’ﬁ a

&owsc No file selected

Update at least
once every Six
months!

Abstract @ S 8 ! Ul s | = :
46
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Help and support

Frequently asked questions (FAQ) page:
http://www.interregeurope.eu/projects/quidance/project-

websites/

Introdact o

Admiristration

Litriwy

Soehar

Lol y Quities

ramty

b andd mippon

l‘. SNE compemnvenss

Style of your content

& 15 hoee iy sayie guide | hove 10 [ollow?
& HOow 0 Make my TEers eady 10 remd;
s What to 3vold?

® How to arganise my content?

s How to encourage peonie 1o stav lonpsr on vour wabsiza”

» Where can | fing imaees {or my groject website?

Is there a style guide | have to follow?

Yas, there 1s. Your project wabsite is integratad to the Interreg

Furope one and it 1S important 1o ensure a certain coherence for oo

visitors.

50 as a content editor, you showid follow specfic style guide rules

presented in our [nterreg Europs websits - content style guide, You

x Eftewomenent and resourss SRy

Printable gulde

Dowrload 5 printanie manual on
NOA 1O 01t YOUr pirajec webshe

Interreg Europe online
style gulde

Downioad the online style Suloe -
ruies that &l content 2ditars have 1o
toflow.

Help

You coukd not find the snsaer to
your guesticn? Then cantacs

your pmmmration ofices,
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Delivery of your project website ™

Prerequisites:
1. Select at least one project website administrator
2. Create a community profile on www.interregeurope.eu

3. Communicate email details of your website administrators
(same email as used to log in to Interreg Europe community)
to JS

January 2017:
= JS: gather necessary information

* Projects: prepare content (cover image, short description of
the project, news and events)

February 2017:
= JS: generate and hand over the project websites
= Projects: start updating your website
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RESOURCES



Useful links

Implement a project
http://www.interregeurope.eu/projects/implement-a-project/

Programme manual v. 3 (updated Sept 2016)

http://www.interreqgeurope.eu/fileadmin/user upload/documents/Call rela
ted documents/interreq Europe Programme manual.pdf

Guidance videos on reporting

http://www.interreqgeurope.eu/projects/implement-a-project/#report-
activities

Project communication Kit:
https://drive.google.com/drive/folders/OB 2u8LvpD 1zOndsY19rUFFzSFk
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Upcoming trainings v

= Webinar on how to update project websites
January - February 2017, online

= Communication workshop
May 2017, tbc

= Finance workshop
May 2017, tbc
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Useful dates

= Europe, let’s cooperate!
3'd interregional cooperation forum
22-23 March 2017, Malta

» | ead applicant webinars — third call
24-28 April 2017, 10:00-11:00 AM
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Where to find pictures?

= Maybe you or your colleague is a talented photographer and can
provide some pictures or could take one for your project needs?

= Maybe your institution has a library of images?
You can check also EU database: _
http://ec.europa.eu/avservices/photo/index.cfm?sitelang=en

= Use the online databases

Few links to the databases (paid and free) of images:
http://deathtothestockphoto.com/about/

https://www.pexels.com/

https://pixabay.com/

http://www.istockphoto.com/fr

https://eu.fotolia.com/

http://www.stockfreeimages.com/

http://www.freeimages.com/

https://unsplash.com/ (10 high resolution photos download per day)
http://foter.com/




TIME FOR QUESTIONS



iterreg
Europe

European Union | European Regional Development Fund

www.interregeurope.eu

Thank you!

n u m Interregeurope
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