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In a nutshell : why looking beyond 
buildings?

From Maarten de Groote (VITO)



A building-only approach is not 
always cost effective



Turning co-benefits into core 
benefits 





Integrated district 
renovations ? 

A tentative definition : 

• Balancing multiple considerations involved (business 
model, residents, supply of housing, non residential)

• Addressing the fundamental challenges of retrofit 
(time, performance gap) 



SHAPE_EU support
what are the available ressources ? 

How

• Assimilate knowledge of lighthouse districts from different regions 

• Develop material & training s to share key insights of how to do integrated district renovation
• Offer 1 – 1 support for project promoters from a pool of experts (Reno-Helpdesk) 

Key outputs

• Best practice handbook, barriers & opportunities report

• Webinars on key features
• Access to funding guidebook,  blueprints, Project,  Social, Technical, Renovation Helpdesk

• Series of events (final, 21 Feb 2024 Committee of the Regions) 
• Policy recommendations 



SHAPE EU is about building upon local 
strengths

For instance, in Austria, priority on changing heating systems...

only about 4% of 
the building units of
GBV housing 
associations built
before 1980 has 
not yet undergone 
any renovation or
thermal
insulation



SHAPE EU is about combining measures

In Southern Europe (and Brussels), energy communities are taking 
shape...



SHAPE_EU is about improving living 
conditions

Kortrijk or Reggio-Emilia



SHAPE_EU: Common features of 
integrated district renovations

https://shape-affordablehousing.eu/

• Densification

• Modification of the road system to reduce the use of cars and increase the use of public transport and soft mobility

• Creation and enhancement of green spaces: green spaces play a central role in the life of a neighbourhood

• Interaction with neighbouring districts, creation and enhancement of urban meeting places

• Treatment of urban heat islands and creation of cooling islands

• Preservation and enhancement of local heritage (historical monument or just small heritage)  and developing the 
sense of local ownership for inhabitants

• Promote a zero-carbon renovation of the district

• Developing social link and sustainable development of the district through associations

• Preservation and development of local biodiversity in the district

• Developing and promoting local shops and businesses in the district

https://shape-affordablehousing.eu/


SHAPE_EU :  preliminary 
recommendations 

To be discussed with stakeholders 
#1 Improve and innovate EU financial tools for social and affordable housing renovation to foster a 
fair energy transition lighthouse districts. 

#2 Advancing procurement strategies to benefit SMEs, fostering innovation and partnerships within the social 
housing sector, and promoting a market dialogue that supports vulnerable profiles. 

#3 Facilitate and promote meaningful dialogue and the exchange of information among various 
stakeholders engaged in energy renovation. Emphasize inclusive governance and decision-making, 
encouraging co-creation and active participation of both occupants and citizens to ensure a just and 
decentralized transition. 

#4 Use timplementation of the EU building-related Directives (EPBD, EED and RED) to promote 
energy rehabilitation of affordable and social housing and to promote its scalability at the district 
level. 

#5 Advocate for a cohesive and adaptable urban policy framework, spanning from individual 
buildings to district levels, promoting cooperative and participatory development taking into 
account gender equity and energy poverty (Urban Agenda, New Bauhaus).



Merci!

Let’s keep connected!
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