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Slovenia and Policy Context

- Employment rate is higher than the EU average

- 89% of the EU average in GDP per capita in purchasing power, due to slower growth of productivity,
but higher in the manufacturing sector (introduction of new technologies, additive manufacturing,
international value chains)

- 98% of companies are SMEs (out of 5% of fastest growing companies, 43% are micro, 49% small and 7%
medium-sized)

- The largest industrial branches in Slovenia are: Wood and wooden products, Chemicals,
Pharmaceuticals, Plastic products, Metals, Machinery, ICT production, Automotive and mobility
industries
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Slovenia and Policy Context
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Slovenia is ranked as a moderate innovator |, R&D activities are only slowly improving, and mainly in

public RTOs, especially concerning in SMEs

Innovation support environment

Smart specialisation strategy
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Wir: Eurostat (2022), SURS (2022); preratuni UMAR.
Opomba: Pri nalozbah drzavnega proratuna za RRD so vkljucena tudi sredstva, ki se porabijo v tujini (kot npr. za ¢lanstwvo v CERN-u).
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Slovenian action plan

Reasons:

Increase in productivity
Consistency of support
mechanisms

Stimulation of innovation
Investments

Flexibility of instruments
Addressing disparity between
regions

Fragmentation of the support
ecosystem

)

SMARTY

Interreg Europe

Actions:

Development of national demonstration
center Factories of the Future

National demonstration center
factories of the future (policy mix
implementation)
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SRI9TOP
rategic Research Innovation Partnership
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Strategic Research Innovation Partnership
FACTORIES OF THE FUTURE

The future bongs to those

who learn moke skills and

em in creative ways.
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SRIGTOP

Strategic Research Innovation Partnership
FACTORIES OF THE FUTURE

We collaborated with:

« 12 companies

2 business support
organizations

« 2research departments

« 2 Universities

5 educational
institutions

for 14.0
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Future Key skills and Competences
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Definition of a set of competence
elements and profiles for SRIP
focus areas

Checking the relevance of
competency needs with companies

Description of competency needs
forecasts for selected profiles and
descriptions of competency
development levels




PROFILES
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Smart Factory Achitect
Business Systems Organizer

ICT Specialist
« Data Analyst

« Network and Systems Specialist
(including I1oT)

PLANNING

Specialists for Automation and
Robotization

» Robotics Engineer

» Machine Vision Engineer (broader
visual technologies)

« Automation Specialist

» I 4.0 Metrologist

XR Developer

Production Engineer
(various domains)

SUPPORT

HR Specialist

IMPLEMENTATION
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FUTURE OF WORK | COMPETENCIES SRISTOP

»POWER*“ COMPETENCIES

Knowledge and
experience
¢ what | have to know to
complete a task
successfully

Work
efficiency
and
success
Abilities and skills Personality traits and
« ability to complete a tendencies
task well * personality,

motivation levels,
values and thinking
patterns needed to
complete a task
successfully

Strategic Research Innovation Partnership
FACTORIES OF THE FUTURE

Professional/domain-specific competencies

Power competencies:

interpersonal competencies (EQ, communications
skills, diversity and cultural intelligence)

| management and leadership competencies | personal
competencies (creativity, critical thinking, judgement
and decision making, embracing change, active
learning, growth mindset)

Digital competencies | Technology skills

Green and sustainable oriented competencies
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ategic Research Innovation Partners

FFFFFFFFFFFFFFFFFFFF

Thank you for your attention!
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