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• To strengthen the culture of future-oriented and evidence-based 

policymaking

• Increased speed and magnitude of change challenging 

traditional assumptions in policymaking

• Increasing uncertainty and complexity - COVID-19, Russian 

invasion, AI…

• To ensure policies build the future we want and not solve the 

problems of the past!

Why strategic foresight?
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“What strategic decisions need to 

be made in the next decades to 

ensure a socially and economically 

sustainable Europe with stronger 

role in the world?”

Guiding question for the foresight process



How did the EU end 

up in each 2050 

scenario?

• Basis for systemic

analysis

• → main patterns of 

change

• → Understand

leverage points for 

policy

Co-created scenarios and transition pathways



Strategic areas of intervention



Shaping

Change though 

systemic policy 

mixes

Navigating

Uncertainty and 

complexity

Orchestrating

Processes and 

relations

Building capacity to act of EU actors in 
sustainability transitions



Making strategic foresight 
actionable for 
policymaking
Examples



Making strategic foresight actionable for policymaking
Example 1.The regional perspective 

▪ Sense-making session - 
Foresight Scenarios with 
project officers of EU 
Regional Development 
Agencies

▪ Framing element. Innovation 
activities  from Partnership 
for Regional Innovation (PRI) 
approach



Making strategic foresight actionable for policymaking
Example 2.The Global perspective UNEP

Scenarios + Transitions 
Pathways + Interventions (3 

STEPS)

Six Regional workshops:

▪ Europe
▪ Africa
▪ North America
▪ West Asia
▪ LATAM
▪ Asia-Pacific

STEP 1  - Global Scenarios x4 
Sensemaking 

World café format

Day 1 

STEP 2  - Pathways x4 (changes)
Co-creation

World café format

STEP 3  - Pathways x4 (Actions)
Co-creation 

World café format

STEP 4  - Intervention strategies
Co-creation
 
Group work

Day 2 

Expected outcome 

- Contextualization to regional 
aspects
- Identification of most disruptive 
changes – Key Epicentres 

Expected outcome 

- Patterns of change (X-Curve)
- Mapping changes according to 
Key Epicentres 

Expected outcome 

- Patterns of change (X-Curve
- New layer. Mapping actions 

Expected outcome 

WHAT, HOW and WHO descriptive 
elements for defining areas of 
intervention

Morning Afternoon Morning Afternoon



Making strategic foresight actionable for policymaking
Example 3.The EU Single Market & Industrial policy perspective

Scenarios sense making + NEW 
SM&IP Scenarios + Transitions 

Pathways + Interventions (4 STEPS)

Key insights on

▪ EU competitiveness
▪ Sustainability
▪ Resilience/open strategic 

autonomy
▪ Well-functioning Single Market



Making strategic foresight actionable for policymaking
Example 4. EU Green Deal Gap Analysis

Enrich the narrative of each Green 
Deal (thematic) area with relevant 
implications for the future 

Introduce a systemic perspective on 
the green deal gap analysis 

▪ > 600 inputs gathered 

▪ 12 High relevance megatrends 
linked to EGD

▪ Barriers identified through 
Behavioral insights



Strategic Foresight
Insights on impact and institutionalisation

• Establishing new framings as key policy concepts: resilience, sustainability transitions, 

strategic autonomy

• Define global challenges and principles for in-depth studies in strategic areas

• Supporting the development of new measurements, monitoring frameworks and tools 

such as dashboards and roadmaps

• Contributing to the design of new policy packages (policy formulation) and provide 

critical insights for the design of new initiatives and programs (policy implementation)

• Support in deciding on investments in strategic areas and capabilities at different 

levels

• Enable collaboration within EC domains and global partners through science diplomacy



Thank you
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