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Foresight in the public sector
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Despite being red, 
Mars is a cold place

Neptune is the 
farthest planet from 

the Sun 

Jupiter is a gas giant 
and the biggest 

planet

It’s composed of 
hydrogen and helium

ANTICIPATE AND 
ADAPT TO CHANGE 

• Identify and work with 
emerging trends

• Reduce uncertainties
• Anticipate challenges 

and opportunities

IMPROVE DECISION-
MAKING

• Integrate informed choices 
based on robust evidence 
(forecast&foresight)

• Think beyond short-term 
electoral cycles

• Adopt long-term visionary 
perspectives and strategies

FOSTER COLLABORATION, 
ENGAGEMENT AND 
EMPOWERMENT OF 

CITIZENS
• Foster shared vision and 

collective future thinking for 
local development

• Increase transparency and 
accountability

• Enhance public trust

SUPPORT LOCAL 
TRANSFORMATION 

PROCESSES
• Drive innovation
• NB. People are more likely 

to act on imageries of the 
future they are familiar 
with and can access with 
their mind’s eyes 

Including strategic foresight in local policymaking
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Definition

Strategic foresight is a structured and systematic approach to thinking about the

future avenues and anticipating and preparing effectively for changes. It focuses on

exploring different possible futures and the opportunities and obstacles they might

bring. These insights are then used to improve decision-making and take proactive

action in the present.
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Futures cone

Source: Possiblefuturespreferebalefutures-HancockandBezold1994.pdf

file:///C:/Users/Ciampistancova_K/Downloads/Possiblefuturespreferebalefutures-HancockandBezold1994.pdf
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Foresight framework

I. Framing: domain and topic, geographic scope, time-horizon, issues, key questions, team, 

methods, agenda

II. Intelligence gathering and mapping: horizon scanning, Delphi, Futures wheel, 

emerging issues analysis, environmental scanning (STEEP), cross-impact analysis, 

mega-trends and wild cards, system analysis, stakeholder mapping, expert panel, 

foresight workshop

III. Visioning (techniques): Three Horizons, scenarios, backcasting, Causal Layered 

Analysis (CLA), serious games, Futures triangle

IV. Acting upon: roadmapping, wind-tunneling, long-term strategy, action plan, change 

management

V. Monitoring: leading indicators
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Example: backcasting

•Discuss and redefine future
vision (desired future)

•Elaborate future alternatives

•Assess the feasibility of the
future scenario

•Evaluate policy, economic, 
technical and social space

2050

•Define enabling conditions

• Identify interventions to 
implement

•Describe policies, actions, 
infrastructure, technologies,…

2040 •Discuss decisions and actions 
that need to be  taken in the 
next 12 months 

•Who are the relevant actors in 
the system to collaborate 
with/negotiate/negotiate with

2025
IdIdentify 
challenges,  
obstacles, 
barriers
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Foresight competencies
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2024 Winter School: 

Navigating the Future 

of Regional 

Development

https://www.oecd.org/cfe/leed/WS_Report_2024_FINAL.pdf 

https://www.oecd.org/cfe/leed/WS_Report_2024_FINAL.pdf




More on OECD work on local employment and skills
https://www.oecd.org/cfe/leed/local-employment.htm

Thank you !

Katerina.CiampiStancova@oecd.org

https://www.oecd.org/cfe/leed/local-employment.htm
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