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About EHPA

Founded in 2000

224 members representing the entire 
value chain 

● Heat pump and component 
manufacturers​

● National associations​
● Test labs
● Utilities and consultancies​
● Research institutes and universities

30 countries

Our vision:

In a fully decarbonised 
Europe, heat pump 
technologies are the 
number one heating and 
cooling solution. They 
are a central part of 
a renewable, sustainable 
and smart energy 
system.

More: ehpa.org

Comprehensive Economic Cooperation Agreement (CECA)
International Energy Agency - Heat Pump Centre (IEA HPC)
International Renewable Energy Agency (IRENA)
Heat Pump and Thermal Storage Centre of Japan (HPTCJ)

International cooperation with 
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http://www.ehpa.org/


Heat pumps are mature and used everywhere

White goods and cars Residential applications Big buildings

Commercial applications Industrial applications

and district heating
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High ambition needs action: Heat Pump Accelerator

June 2023: EHPA launches Heat 
Pump Accelerator

Q1 2023: EC endorses and announces 
Heat Pump Action Plan + dedicated 

webpage

From mid 2022: EHPA 
stresses: "We need a heat 

pump accelerator"
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Heat Pump Action Plan: timeline

14 May 2023: 15 Member States called for the 
publication of the HPAP, the revision of the EU 

H&C Strategy in line with 2040 climate 
targets.  

May 2024: EC recalled the Heat Pump 
Action Plan + Heat Pump Accelerator 

Platform

Q4 2023: EC postponed the 
HPAP publication without 

explanations
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1. Set clear policy direction at EU & National level



2. Make heat pumps affordable for all

Cost of electricity (ct/kWhel) 

Cost of gas (ct/kWhthermal) 

≅
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3. Provide long term confidence for the heat pump industry

Based on press releases by Daikin, 
Viessmann, Stiebel-Eltron, Bosch, 
Panasonic, Vaillant, Hoval, Ziehl-Abegg, 
Alfa-Laval, Grundfoss, Wilo, Kensa, 
Ariston, Clivet/Midea, BDR Thermea, 
Groupe Atlantic, Rheinmetall etc. 
Link to overview of investments 

>7 billion € investments 
announced until 2025

Since Q4 2023: job cuts, reduced
working hours affecting nearly
3000 employees

Based on press releases by Daikin, 
Vaillant, Saunier Duval, Nibe, Stiebel
Eltron, Groupe Atlantic

https://www.ehpa.org/wp-content/uploads/2024/01/2023-status-of-HP-investments.pdf


* Different types of heat exchangers are used e.g. evaporator, condenser, desuperheaters, subcoolers

Research and development Electric grid operators

Raw materials Component manufacturers Heat pump manufacturers Service providers

Heat pump Installation Operation

Installers / Service providers / Maintenance

Semi-conductor

Steel

Copper

Aluminium

Fan 

Pump

Refrigerant

Controller

Valves

Heat exchanger*

Case, pipes, cables

Electrical Motor

Compressor

Vessels 

Lubricating oil

Iron
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1952 TWh EU industrial heat demand, 37% < 200°C
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=
deployment 
of industrial 
heat pumps:
300 MWmonth
until 2050

105 GW!

Source: De Boer et al: Strengthening Industrial 
Heat Pump Innovation Decarbonizing Industrial Heat

4. Unlock the full potential of large heat pumps



Demand side flexibility update:  
“Barely any progress to ensure access to price 
signals for end-users”*

5. Create a business case for the use of HP’s flexibility

*Source: The implementation of the Electricity Market Design 2022 to 
drive demand side flexibility. Smarten 2022

Giving a value to flexibility → essential to make heat 

pumps attractive to end users and aggregators 

12



@helloheatpumps

European Heat Pump Association

www.ehpa.org
@EuropeanHeatPumpAssociation

Do you want to know more about 
heat pump policies? 

Check our overviews and reports on EHPA website.

https://twitter.com/helloheatpumps
https://twitter.com/helloheatpumps
https://www.linkedin.com/company/ehpa/
https://www.linkedin.com/company/ehpa/
http://www.ehpa.org/
http://www.ehpa.org/
https://www.youtube.com/channel/UCDLj7yQGRAELEe9j-9S9s3w
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EHPA Market Report 2023
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Get the latest market data!
Latest report is coming 

soon
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