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Cross-cutting transition priority Flemish government:

FLANDERS AS A FRONTRUNNER
IN CIRCULAR ECONOMY

A
o DECOUPLING prosperity

material footprint from consumption by 2030

o REDUCTION
of material footprint by 30% towards 2030

o A PUBLIC-PRIVATE EFFORT
doing this in a partnership across society -
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COMMUNICATION WEBSITE, NEWS, PUBLICATIONS, EVENTS, LESSONS LEARNED AND

TOOLS

(SUPRA)LOCAL COACHING 1 ON 1 KORTRIJK, HALLE, INTRADURA, IMOG, KAMPENHOUT O

(VL-BRABANT), OOSTENDE, SINT-NIKLAAS/TEMSE, ROESELARE, TURNHOUT, HASSELT -
mobius

COMMUNITIES OF PRACTICE 3x20 PARTICIPANTS, 2-4 WORKSHOPS

POLITICAL SUPPORT ATRIUM LOCAL AUTHORITIES, EXPEDITIE K, ... | D EA

INTEGRATION CLIMATE AND CE LOCAL CLIMATE POLICY AND CE AS “CIRCULAR G ROU P

SYSTEMIC SOLUTION”
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Talking points

1. Green Deals and its background
2. Green Deal Circular Construction
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Green Deals in short

A Green Deal is a voluntary multi-stakeholder partnership
aimed at enhancing sustainability in specific industries.

The Green Deals are an initiative by the Flemish Government
to partner with society.
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Twenty-one Green Deals on diverse topics

The protein transition

Package differently ,
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Video
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Why Green Deals? (1)

Tackle a mix of barriers

e Lack of cooperation

e lLack of knowledge sharing

* Legal barriers

* Lack of clear first hand information

* Need for financing

* Lack of frameworks to tackle sustainability in a systemic way

?((“ Vlaanderen
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GREENDEALS.BE
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Why Green Deals? (2)

Changing theories of change to cope with difficult challenges: multi-level and multi-actor governance

Governance for the Circular Economy is fundamental to engage necessary change. New patterns
of interaction in civil society, corporations and governments are required to enable

transformation and to realise impact. (..). A new approach to governance, based on a
regenerative system for the environment is required.
Susan Stuebing and Cees Anton de Vries

problems: discussion = MR
L i r
ethical acceptability of wicked’ problems

From linear thinking, we have all moved to transition thinking where

“New” public Network

managemen governance organizatio
everything is connected, including sustainability to participation, — \
. . ) Market Networlk Civil society
everything has tentacles with everything. Butput Throughput Outcomes:
Wim Dries — Lokaal October 2022 products process effects
X-post Ex-durante Self-organization
. > noies Ol voLers anu Customers and\ Co-producers Prosumers,
BT R— e~ stakeholders subjects contractors and partners peer to peer,
ava;:::f::ﬁ:dge av‘j!}af.‘.l”.l’n‘ffwﬁfge Roles of civil reaucrat Entreprene etworker In-between

servants
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Participation means:
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Carry out at least one pilot project

Actively participate in the learning network SRR wwéé:% :
Agree that the researchers of the Living Lab =

should have at their disposal all relevant data, production/
. . (pre-lassembly
results and lessons from the pilot projects.

Take the necessary steps to structurally
embed the principles of circular construction
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Main ingredients
(Final Report Green Deal Circular Construction)

Network : connect & inspire
Good practices/projects: find, fund & support

5 Communities of Practice : select group, specific
topics

Research: scientific & applied knowledge

Communication: share, engage & celebrate

GREEN DEAL %
CIRCULAR ¥
\ CONSTRUCTION

FINAL REPORT

GREEN DEAL
CIRCULAR
CONSTRUCTION

CIRCULAR 7(\" Flanders
FLANDERS T iid 0 state o the At
-l
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https://bouwen.vlaanderen-circulair.be/src/Frontend/Files/userfiles/files/Final%20Report%20GDCB.pdf
https://bouwen.vlaanderen-circulair.be/en
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Material level

Participants involved:
Pilot projects in partnership: 59

Building level

Ve St e

Societal, temporary, etc.
Raising awareness
Lever: legal, financial, etc.

Data & tools, LCA & LCC

Urban mining, selective demolition, etc.

Circular materials & construction systems
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( ]
fi How do you self-assess
your knowledge of Circular
Construction?

2019

2020 2020
2021 2021
2022 2022 2022

You need strong commitment to rethink the cnstruction

Process Results ::s::mr;i:ls /\J p rO Ce S S
OUTPUT OUTCOME @ IMPACT Collaboration and Learning is key. Be transparent and

process driven

Invest in organizational capacity: 1,1 MIO EURO 4 years
operational costs (CF), + research budgets, + project
subsidies (10 MIO EUR)

2020 | 2021

Focus on results that facilitate change
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Oorsprong en bestemming
prong B
van materialen

Kwaliteitsgarantie voor inzet
materiaal in bouwwerken

Een stimulerende markt
voor circulair bouwen

SAMEN MAKEN WE MARKTVERTROUWEN
(\] MORGEN MOOIER VERGROTEM

-~ OVAM

SAMENWERKING IM
HET WAARDENE TWERK

Waarde-creatie en kosten/
baten bij circulair bouwen

Rollen en aansprakelijkheid
in de circulaire bouw

_— ¢ Policy Program 2022-2030 and
Ut Ustrategic Working Agenda
¢ Circular Construction

OPLEIDING

OP WEG NAAR CIRCULAIR BOUWEN Gi ) i i
o et e oo Public-private collaboration

Strategic agenda

Circular Construction POllcy and Iegislation

Professionalisation

Gathering knowledge on Embedding circular Internalising social and Treating space as a resource Maximising reuse and
material use in our built economy in (climate) policy environmental costs in the recycling
environment and market total cost of a project

Upscaling

Work Path 6 Work Path 8 Work Path 9 Work Path 10
SAMEN MAKEN WE
7

MORGEN MOQIER sssssssas
Having regard for (scarce) Achieving a value network Achieving added value by Informing and raising Designing from sustainable ( | — [ . E b I d
materials, water and focusing on affordable awareness and circular principles ( \\ ov AM -4 ; ; ; ; ; ; H m U I
energy. And making them housing

accessible to everyone



https://www.vlaanderen-circulair.be/nl/blog/detail-2/event-werkagenda-circulair-bouwen-8
https://vimeo.com/908234710
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Thank youl!

WWwWw.Vlaanderen-circulair.be

elmar@vlaanderen-circulair.be
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