
 

HYPERION 
Hydrogen uptake in European regions 

Kick-off meeting 

“Il Fuligno” - CSF Montedomini - Via Faenza, 48, 50123 Firenze FI 

Room “Chiesa” 
Meeting objectives: creating a common understanding on the project topic; sharing information on policies 

targeting Hydrogen uptake and on territorial strengths, weaknesses, opportunities and threats, presenting 

Tuscan experiences and planning work for the upcoming months. 

Day 1 – Tuesday 18 June 2024 

09:00 – 09:15 - Registration of participants 

09:15 – 09:30  Opening and welcome from Tuscany Region 

9:30 - 10:00 Getting to Know Each other – Icebreaker (all partners) 

10:00 – 10:15  The HYPERION project -  Lorenzo Sabatini, ASEV  

10:15 – 10:30 The Hydrogen ecosystem in Tuscany– Loredana Torsello, Distretto Tecnologico Energia ed 

Economia Verde (DTE²V) 

10:30 – 11:00 The European context for Hydrogen Uptake - Louis Mazurkiewicz, HER   

11:00 – 11:30 Coffee Break  

11:30 – 12:15  Focus on policy instruments (all partners, 5 minutes each). 

Each partner presents the Policy Instrument addressed in the project, as per Application Form – 3 slides per 

partner (common template shared by the LP) 

12:15 – 13:15 Mapping of regional competences (all partners), moderated by ASEV and Resolvo with 

support from Hydrogen Research Europe 

A participatory session where each partner presents their own competences based on the Hyperion 

questionnaire. Partners are divided into 2 groups and work to cluster competences identifying 

commonalities and differences. At the end of the session, a rapporteur shares the finding of the group in 

plenary.  

13:15 – 14:30 Lunch Break 

14:30 – 15:15  Transfer by bus 



 

15:15 – 17:00 Study visit at Backer Hughes  

17:00 – 17:30  Transfer by bus Return to Florence – Piazzale Montelungo , Google Map, 10 minutes 

walking distance from the meeting venue) 

Please let us know if you are interested in Option 1 or if you prefer Option 2 

Option 1:  Guided tour – departure at 19:00 and guided walk in the Florence city centre. End of the tour at 

the restaurant. Dinner at 20:30 – I Ghibellini Restaurant  

Option 2: Dinner at 19:30 – I Ghibellini Restaurant 

Day 2 – Wednesday 19 June 2024 

09:00 – 10:00  Main areas of interest for the HYPERION partners (all partners), moderated by ASEV and 

Resolvo with support from Hydrogen Research Europe  

A participatory session where each partner presents their own areas of interest based on the Hyperion 

questionnaire. Partners are divided into 2 groups and work to map the areas of interest of the partnership. 

At the end of the session, a rapporteur shares the finding of the group in plenary.  

10:00 – 11:15 A first look at the SWOT analysis (all partners), moderated by ASEV and Resolvo with 

support from Hydrogen Research Europe  

A participatory session where partners present their SWOT, focusing on the Strengths and Weaknesses 

quadrants (common template shared by AP/LP). In a round table, first all partners present their Strengths, 

then the focus shifts towards Weaknesses. Time for questions and comments at the end.  

11:15 – 11:45 Coffee Break 

11:45 – 13:00 Steering Committee Meeting (moderated by ASEV and Resolvo) 

 Overview of Steering Committee role / regulations 

 Updates on financial / technical reporting & other management issues 

 Communication updates  

 Any necessary votes / approvals & AOB 

13:00 – 13:15 Next step and Conclusions - Lorenzo Sabatini, ASEV 

13.15 – End of Day 2 

https://www.google.com/maps/dir/Piazzale+Montelungo,+50129+Firenze+FI/%E2%80%9CIl+Fuligno%E2%80%9D+-+CSF+Montedomini,+Via+Faenza,+Firenze,+FI/@43.7792971,11.2478859,17.71z/data=!3m1!5s0x132a56a7e2f804ed:0x523c5b188293de6e!4m14!4m13!1m5!1m1!1s0x132a5792c8e92853:0x7eb000b51be0bded!2m2!1d11.2467488!2d43.7807205!1m5!1m1!1s0x132a56a818dc1c71:0x7e7db3d22643443f!2m2!1d11.251336!2d43.7777595!3e2?entry=ttu
https://www.ighibellini.com/
https://www.ighibellini.com/

