
ACTIVITY LOCAL STAKEHOLDER MEETING

VENUE

DATE

PROJECT SEMESTER S1_ 13/12/2022 - 31/08/2023

PARTNER LP_Consortium Extremadura Energy Agency

INVOLVED STAFF

NUMBER OF PARTICIPANTS 14

AGENDA No

ATTENDACE LIST Yes

EVENT´S BUDGET -

GENERAL INFORMATION

THEMES AND EVENT CONTENT (Brief description)

Angeles Perianes

Breagán Pato

THEMES AND CONTENT related to the project topic.

Beatriz Rico, Ana Martinez and Rachel Tully.

Intromac facilities

4th October 2023

On the 4th of October, AGENEX held its first LSM, in collaboration with INTROMAC. The event served as a platform to introduce the 

MonitorEE project to our regional stakeholders. The meeting revolved around:

1st - Introduction of the MonitorEE project:

            - Consortium.

            - What are we aiming to achieve with the MonitorEE project? Objectives.

            - Regional activities and upcoming events.

2nd - Introduction of the EDEA project and its results. 

3rd - Regional stakeholders' study visit (SV) to the twin buildings.

4th - CIIAE staff introduced the Iberian Energy Storage research center.

SPEAKERS

The study visit enables regional stakeholders to become aware of the various projects currently underway in Extremadura. 

Furthermore, it serves as a platform for individuals from different entities to establish deeper connections and exchange 

experiences.

-	Regarding the project, a new perspective on energy efficiency measures has emerged thanks to their monitoring.

OBJECTIVES TACKLE AND BENEFIT GAINED DURING THE EVENT 

1st - EDEA Project: The EDEA project involves the monitoring of two twin buildings. The first, referred to as the "reference house," is 

constructed according to the specifications employed in Extremadura for the Special Plan. The second one is the "Experimental 

house," which incorporates various sustainable measures and renewable energy sources (RES). Both of these buildings are 

monitored to assess comparative data, which will enable the improvement of energy efficiency measures within public housing.

2nd - Iberian Energy Storage Research Center: The CIIAE is responsible for addressing technological and scientific challenges related 

to the management of green energy, including:

          - Energy storage utilizing various technologies.

          - Development of innovative concepts within the Circular Economy.

          - Hydrogen generation.

          - Thermal energy storage.

          - Technical-economic analysis, life cycle analysis, circular economy, and the analysis and regulation of energy systems.



EVENT PHOTOS



ACTIVITY LOCAL STAKEHOLDER MEETING

VENUE

DATE

PROJECT SEMESTER S1_ 13/12/2022 - 31/08/2023

PARTNER PP2_Environmental protection and Energy Efficiency fund

INVOLVED STAFF

NUMBER OF PARTICIPANTS 17

AGENDA Yes

ATTENDACE LIST Yes

EVENT´S BUDGET

Presentation of Interreg Monitor EE project, presentation of the project team, tasks and expectations from 

te project. Presentation of the stekeholders group, their understanding and expectations of the project. 

The goal of the project is to analyze energy consumption in buildings before and after the installation of 

improvements using all available data, simulating and comparing different measures to ensure better 

energy efficiency, and monitoring energy consumption after installation of improvements. As a result of  

the project an Action Plan will be created that sholud serve to improve the legislative framework related 

to energy efficiency and performance in buildings. 

Predrag Čuljak, Bojan Hlača, Sanja Jelačić, Alica Žerjavić

EPEEF - ZAGREB 

03. May 2023.

OBJECTIVES TACKLE AND BENEFIT GAINED DURING THE EVENT 

GENERAL INFORMATION

THEMES AND EVENT CONTENT (Brief description)

Presentation of Interreg and Monitor EE project. Presentation of the project team, stakeholder 

cooperation plan and further steps.

Ines Androić Brajčić, MPUGDI, Head of the sector

Ana Markuz, MRREU, Head of the sector 

SPEAKERS

THEMES AND CONTENT related to the project topic.

Luka Balen, director EPEEF , legal representative

Sanja Jelačić, Head of Intermediate body EPEEF

Predrag Čuljak, team leader
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ACTIVITY LOCAL STAKEHOLDER MEETING

VENUE

DATE

PROJECT SEMESTER SEMESTER 1

PARTNER PP3_South-West Oltenia Regional Development Agency

INVOLVED STAFF

NUMBER OF PARTICIPANTS 16

AGENDA Yes

ATTENDACE LIST

EVENT´S BUDGET

OBJECTIVES TACKLE AND BENEFIT GAINED DURING THE EVENT 

GENERAL INFORMATION

THEMES AND EVENT CONTENT (Brief description)

Presentation of MonitorEE project and the policy instryument that needs to be improved. Stakeholder 

cooperation plan. Good practices that could be transfered in our region.

SPEAKERS

THEMES AND CONTENT related to the project topic.

Tiziana Brotac-Project Officer

Magda Lungu- Head of Program Management Department - Management 

Authority of Regional Program 2021-2027

Mihai Marian-Project Manager

- Presentation of the MonitorEE project;

- Presentation of GP identified and implemented by the French partner, Paris Climate Agency;

- Debate on the needs and proposal of measures to improve the policy instrument aimed at energy

efficiency measures at the level of public buildings in the South-West Oltenia region;

The main objective of the project is to improve policies that allow reducing the amount of energy consumed in public 

buildings, and not just reconversion to renewable sources. The expected results will enable significant reductions in 

greenhouse gas emissions as well as other associated benefits.The involvment of stakeholders in the project activities 

as regional actors, contributes directly to the identification of good practices and development strategies for the 

energy transition, as well as to the elaboration of the action plan in order to support the implementation of energy 

efficiency programs. Monitoring investments and analyzing real energy savings is essential for optimizing the spending 

of allocated public funds.

Mihai Marian, Tiziana Brotac

ONLINE MEETING

28-ago-23
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ACTIVITY LOCAL STAKEHOLDER MEETING

VENUE

DATE

PROJECT SEMESTER

PARTNER

INVOLVED STAFF

NUMBER OF PARTICIPANTS

AGENDA

ATTENDACE LIST

EVENT´S BUDGET

MonitorEE project presentation. It was discussed and decided, that GRN/KIRY (GRN = Greenreality 

Network and KIRY = subgroup for buildings related topics) will act as Local Stakeholder Group in a role 

described on application form of MonitorEE.

Existing forum GRN / KIRY will be act as Local Stakeholder Group. GRN/KIRY has four annual meetings (two 

at spring time and two at autumn time), so once per spring and once per autumn will be included 

MonitorEE related topics on the agenda. It's a clear benefit to utilize existing & workable events, which 

participants are experts on all MonitorEE related items.

Makea Coffee / kabinetti address Kauppakatu 29-31 53100 Lappeenranta

3rd May 2023 at 13.00 - 15.00

S1_ 13/12/2022 - 31/08/2023

PP4_Lappeenranta Municipality

Ilkka Räsänen, Miika Alatalo, Matti Pylkkö 

19 on site + 7 via teams connection

Yes

Yes

OBJECTIVES TACKLE AND BENEFIT GAINED DURING THE EVENT 

GENERAL INFORMATION

THEMES AND EVENT CONTENT (Brief description)

1. Presentations of two ongoing Interreg projects: Renowave (Interreg BSR) and MonitorEE (Interreg Europe)

2. Status review of S3Unica project   3. 

Workshop regarding NetZeroCities -program. Planning of local climate actions in cooperation with event

participants.   4. 

Other topics and the next meeting

Miika Alatalo (miika.alatalo@lappeenranta.fi)

Ilkka Räsänen (ilkka.rasanen@lappeenranta.fi)

SPEAKERS

THEMES AND CONTENT related to the project topic.

Laura Peuhkuri (laura.peuhkuri@ekarjala.fi)

Maija Mattinen-Yuryev (Maija.Mattinen-Yuryev@etteplan.com)

Matti Pylkkö (matti.pylkko@lappeenranta.fi)



EVENT PHOTOS



ACTIVITY LOCAL STAKEHOLDER MEETING

VENUE

DATE

PROJECT SEMESTER S1_ 13/12/2022 - 31/08/2023

PARTNER PP5_Paris Climate Agency

INVOLVED STAFF

NUMBER OF PARTICIPANTS 16

AGENDA Yes

ATTENDACE LIST Yes

EVENT´S BUDGET

OBJECTIVES TACKLE AND BENEFIT GAINED DURING THE EVENT 

GENERAL INFORMATION

THEMES AND EVENT CONTENT (Brief description)

Presentation of Interreg

Presentation of MonitorEE project: organization, calendar, aims, issues, oppportunities

Presentation of the european partners 

Presentation of the policy instrument and the involvment of the policy authority within the project

Presentation of the progress on the method and the first outcome

Exchanges with partners to associate them to the project

SPEAKERS

THEMES AND CONTENT related to the project topic.

ROUGEYROLLES Benjamin 

CIRERA Océane

During this LSM, we have highlighted the importance of sharing best practices between the different 

partners and the importance of study visits to discover and better understand local innovations in Europe.

We explained to the partners how we have built our methodology (the starting point that is to say our 

instrumentation study, methodology stances, sample, issue, first outcomes and limits).

From this methodology, we would like to develop a tool, a simple energy assessement headed to co-

owners, that will give information about real energy consumptions before and after retrofitting. It will 

allow co-owners to start their building retrofitting.

We aimed at associating partners to the project for the future advances. It is a success because they all 

reassert the topic was a current and accurate issue. Some partners suggested to discuss about the 

methodology concerning real consumptions. Some partners are also interested to be associated to the 

next events during the project and to follow the next instrumentation in 2025.

ROUGEYROLLES BENJAMIN/ CIRERA OCEANE

Climate Academy

28th of september, 2023
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