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• Food Fab Lab -Tagus Valley, 
Portugal - Agri Rennaissance

Alvaro Gil
(E)DIHs support for the digitalisation

of public administrations

Keynote 
speaker:
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www.interregeurope.eu

BEST_DIH: Good practices  
Digital transformation of public 
sector services

Álva ro  Gil Vila coba
Project manager
alvaro.gil.vilacoba@xunta.gal



SLIDE 82

BEST DIH   

www.interregeurope.eu/BESTDIH

1.4 MEUR

BUDGET

Overall objective and budget
Bo o s tin g  Eu ro p e a n  DIH Su c c e s s  Th ro u g h  a  n e w  fu n d in g  m ix
a p p ro a c h
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GALICIA SMART
SPECIALIZATION STRATEGY 2021-2027 1
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SMART SPECIALISATION STRATEGY (RIS3) EAST 
NETHERLANDS 2021-227 3

THE REGIONAL DIGITAL COMPASS: A PATHWAY TO THE 
REGION´S DIGITAL FUTURE IN SUPPORT OF THE DIGITAL 

TARGETS OF 20230 4

WEST REGIONAL OPERATIONAL PROGRAMME 2021-
2027 (WEST ROP 2021-2027).OBJECTIVE 1A SMARTER 

EUROPE 6

2

GALICIA 
INNOVATION 

AGENCY

PROVINCE OF 
OVERIJSSEL

COUNCIL OF 
TAMPERE 

REGION

WEST ROMANIA 
REGIONAL 

DEVELOPMENT 
AGENCY

SZOMBATHELY SUSTAINABLE CITY 
DEVELOPMENT STRATEGY 2021-2027 2 MUNICIPALITY OF 

SZOMBATHELY 

REGIONAL PROGRAMME ERDF EMILIA-ROMAGNA 2021-
2027- PRIORITY 1- RESEARCH, INNOVATION AND 

COMPETITIVENESS 5
DG NOWLEDGE, 

RESEARCH, LABOUR, 
ENTERPRISES – EMILIA-

ROMAGNA 

Policy InstrumentsBEST DIH   
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What is an (E)DIH?   

EDIHs  a re  o n e - s t o p  s h o p s s u p p o rtin g  c o m p a n ie s  a n d  p u b lic  a d m in is t ra t io n to  
re s p o n d  to  d ig ita l c h a lle n g e s  a n d  b e c o m e  m o re  c o m p e titive . 

Fo u r m a in  c a te g o rie s  o f 
s e rvic e s :

Test before 
invest

Support to find 
investments

Skills and 
training Networking

Regional multi-partner consortiaEmbrace the spirit of collaboration

2016 E. Commission Strategy

2021 First restricted call for EDIHs.

2022 151 EDIHs selected for funding

and operational in 2022/2023.

2024 (E)DIHs in different stages of

service delivery and funding mix.
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BEST DIH   

BUDGET

LP01 – Galician Innovation Agency

DATAlife ’s m is s io n is to in c o rp o ra te a rtific ia l
in te llig e n c e a n d d a ta a n a lytic s to Ga lic ia n
SMEs .

Va lu e c h a in s – Life Sc ie n c e s
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BEST DIH   

BUDGET

PP02 – Pannon Business Network 

Fo c u s e d  o n  va lu e  c re a tio n  fo r Hu n g a ria n  
m a n u fa c tu rin g  c o m p a n ie s  th ro u g h  d ig ita liza tio n

It is a n a d va n c e d m a n u fa c tu rin g
la b o ra to ry fo c u s in g o n d ig ita l
te c h n o lo g ie s , ro b o tic s , d a ta s c ie n c e ,
e xte n d e d re a lity a n d 3D te c h n o lo g ie s .

Ove rvie w o f Se rvic e  Po rtfo lio

am-LAB
Prototype Development 

Factory of the Future

Think

Validate
Implement

PBN
Ecosystem Development 

at-home
User Test Environment

Senior Care Digitalization

Pro d u c t d e ve lo p m e n t
a n d p ro to typ in g :

 Co n c e p t d e fin itio n
 Pro to typ e s
 Te s t re a d y p ro to typ e s
 Us e b ility Te s t
 Fin a l p ro to typ e
 IPR a n d Pa te n tin g
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BEST DIH   

BUDGET

PP02 – Pannon Business Network 

DIH fo r a d va n c e d  m a n u fa c tu rin g
Co o p e ra tio n  with  th e  lo c a l m u n ic ip a lity o f 
Szo m b a th e ly

Developing local city 
strategy 1 Developing a touristic 

mobile application 2 Preparing a pilot with the 
city 3

10 - ye a r e c o n o m ic  
d e ve lo p m e n t p ro g ra m m e

Hyd ro g e n  Stra te g y o f th e  
City o f Szo m b a th e ly 

Su s ta in a b le  Urb a n  
De ve lo p m e n t Stra te g y 

Pro m o te
a ttra c tio n s &
p re s e n ts a va ila b le
p u b lic d a ta in a
m o d e rn a n d
e xc itin g wa y

Pla n n in g d a ta -
d rive n s e rvic e s
a n d s m a rt c ity
s o lu tio n s
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BEST DIH   

BUDGET

PP03 - PROVINCE OF OVERIJSSEL

EDIH BOOST Ro b o tic s  fo c u s e s  in  Ro b o tic s  & Se n s in g  

Priv a t e EDIH th a t s u p p o rt SMEs  a n d  Mid c a p s  with  th e ir d ig ita l 
tra n s fo rm a tio n  u s in g  p ro a c tive  in n o va tio n  b ro ke rs  in  Ea s t - Ne t h e rla n d s

Th e m a in o b je c tive to
s u p p o rt 35 0 SMEs in
Ma n u fa c tu rin g , Ag rifo o d
a n d Me d Te c h b y 20 25

No Fo c u s in g o n Pu b lic
Ad m in is tra tio n

To g e t h e r  w it h  t h e  
p ro v in c e  o f Ge ld e rla n d
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BEST DIH   

BUDGET

PP04 - COUNCIL OF TAMPERE REGION

In  Fin la n d , th e re  a re  5  EDIHs  a t n a tio n a l le ve l, o p e ra tin g  with in  th e ir s p e c ific  fo c u s  a re a  
a n d  s e rvin g  a s  c o n ve rg e n c e  p o in ts  fo r s ta ke h o ld e rs  a c ro s s  va rio u s  re g io n s

Ta m p e re  re g io n  is  a c t iv e ly  e n g a g e d in  2 EDIHs  fu n d e d  u n d e r th e  Dig ita l Eu ro p e  
p ro g ra m m e :

A c e n tre  o f e xc e lle n c e  fo c u s e d  o n  

lo c a tio n  in fo rm a tio n  - Ge o s p a tia l d a ta  .

Co a c h in g fo r SMEs  a n d  Pu b lic  in s t it u t io n s .

He a lth Hu b Fin la n d o ffe rs s u b s id is e d o r fre e
te s t- b e fo re - in ve s t a n d in n o va tio n s e rvic e s ,
fin a n c in g a d vic e , tra in in g a n d s kills
d e ve lo p m e n t fo r SMEs a n d p u b lic s e c t o r
o rg a n is a t io n s .

Road 
Map
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BEST DIH   PP05 - ART-ER JOINT STOCK CONSORTIUM 
COMPANY - Emilia-Romagna 

It promotes the improvement of public services and the adoption of 
innovative digital solutions by Public Administrations and SMEs.

BUDGETTechnologies

It launches its first series of free services dedicated to Public
Administrations in Emilia-Romagna to encourage the improvement of
public service delivery and the adoption of innovative digital solutions.
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BEST DIH   

BUDGET

PP06 - WEST ROMANIA REGIONAL 
DEVELOPMENT AGENCY 

EDIH d ire c tly m a n a g e d  b y th e  We s t Re g io n a l 
De ve lo p m e n t Ag e n c y, in c lu d in g  s e rvic e  d e live ry 
p ro c e s s .

 In d u s t ry a p p ro a c h : Ma n u fa c tu rin g ,

Ag rifo o d , He a lth , Co n s tru c tio n a n d HORECA.

 Ac c e s s to EDIH s e rvic e s b a s e d o n p u b lic c a ll.

 Na tio n a l Gra n t c o ve rs 5 0 % o f t h e c o fin a n c in g .

 10 5 d ig itiza tio n p ro je c ts (8 0 SMEs + 25 LPA) .

 No t ( y e t ) a s e g m e n te d a p p o a c h to wa rd s

th e p u b lic a d m in is tra tio n → Planned.

Dig ita l Ma tu rity As s e s sm e n t

Awa re n e s s  wo rks h o p s  

 Cyb e rs e c u rity

 Se c u rity p o lic ie s

”Bu s in e s s ” wo rks h o p s

 Dig ita l b u s in e s s  m o d e l 

 Bro ke ra g e s

Skills  wo rks h o p s  

 Bu s in e s s  e xp a n s io n

 Dig ita l a d o p tio n

Op e n  te s tin g

 De m o n s tra tio n , d e m o s  

 Co lla b o ra tive  p ro je c ts

In ve s tm e n ts  m e n to rin g

 Te c h n ic a l s u p p o rt  fo r 

fin d in g  IT s o lu tio n s

In ve s tm e n ts  wo rks h o p s  

 Id e n tifyin g  a n d  a c c e s s in g  

 fu n d in g  s o u rc e s
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ConclusionsBEST DIH   

 (E)DIHs a re a n im p o rta n t to o l to p ro vid e ta ilo r-
m a d e d ig ita l s o lu tio n s to SMEs a n d p u b lic s e c to r
o rg a n is a tio n .

 (E)DIHs a re n o t a t t h e s a m e le ve l o f s e rv ic e s p ro v is io n to
p u b lic a d m in is tra tio n s .

 5 o u t o f t h e 7 (E)DIHs in c lu d e Pu b lic Ad m in is tra tio n
a s a p o te n tia l “c lie n t”.

 No t a n s p e c ific a p p ro a c h fo r p u b lic a d m in is tra tio n s ,
a t th e s a m e le ve l o f SMEs .




