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• Food Fab Lab -Tagus Valley, 
Portugal - Agri Rennaissance

Roberto Sandrini

Open Data to drive change and 
growth 

Keynote 
speaker:
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05 June 2024 | Vilnius -Lithuania

Robe rto  Sa n d rin i
Veneto Region’s representative and OD4GROWTH coordinator

Working on and with the OD
The policy roadmap of Veneto 
Region
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What the policy roadmap of Veneto 
Region consist of

12
xxxxx

Section n.2: Veneto Region call for proposals
Section n.3: Veneto Region and international projects
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Sviluppo delle 
competenze digitali nella PA

Regione del Veneto - Direzione ICT e Agenda Digitale

11 maggio 2017

antonino.mola@regione.veneto.it

OPEN DATA and OPEN INNOVATION 2.0
The Veneto Region roadmap with Call for Proposals

mailto:antonino.mola@regione.veneto.it
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The implementation of the digital Agenda in Veneto

2015

Law no. 662 of 12/23/96. Concession
of grants for the creation of digital
laboratories (c.d. FabLab) in Veneto in
implementation of the DGR n. 1475 of
08/12/13

Promote the establishment and
activation in Veneto of a network of
so-called FabLab - Fabrication
Laboratory, understood as centers
equipped for digital manufacturing as
well as meeting and relationship
places for the promotion of digital
culture for the benefit of citizens and
businesses

18 FABLAB ESTABLISHED

2 Meuro

POR FESR Veneto 2014-2020. Axis 2.
Action 2.3.1
Call for proposal for the
establishment of Innovation Labs
aimed at consolidating/developing
the "Centri P3@-Palestre Digitali"
network and disseminating the
culture of Open Data

9.797.160,36 Meuro

14 INNOVATION LABs ESTABLISHED 
and 137 Digital Gyms

POR FESR Veneto 2021-2027 ii) 2. Action
1.2.3
Enhance the digitalisation processes by
citizens, enterprises strengthening the
Innovation Labs and the Digital Gyms as
open innovation opportunities to
combine OD with AI according to NEB
principles

2023 2024

The intervention aimed to create
Innovation Labs, or to give birth and
spread throughout the territory region,
meeting and participation places active,
for the dissemination of the culture of
Open Data in a perspective of Social
Innovation. It is about creating real
physical places, which act as intermediary
poles between the
requests/proposals/initiatives of Social
Innovation expressed from the territory

Recovery and Resilience Fund – Italy
implementation of the “Network of
digital facilitation services” relating to
Measure 1.7.2 of the PNRR, as a
natural continuation of the strategies
and the initiatives already
implemented with the Innovation Lab
tender (DGR n.291 of 03/19/2019).

The Digital Facilitation Services Network
Project intends to enhance the
“Innovation Lab e the Digital Gyms” (with
the “Hub&Spoke” reference model),
whose points created must become a
part an integral part of the facilitation
centers network (principle of maintaining
the existing) to enhance the
infrastructural investments and the social
network of subjects already involved in
previous initiatives.

10.305.480 €

234 centres established; 138.000 
citizens trained

2019

10 Meuro

Support dynamic and innovative forms of
dissemination of digital culture and skills
of citizens, businesses and public
authorities in appropriate spaces to
interact, collect needs and co-design new
services and promote the conscious use
of digital technologies
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Some more interesting figures…

San Donà di PiaveVicenza

Bassano del Grappa

Rovigo

Conegliano

Belluno

Verona

Schio

Legnago

Treviso

Venezia

Municipalities of Camposampierese

Villafranca di Verona

Confederation of BIM 
Piave Treviso

Innovation Labs (POR FESR Action 2.3.1) New Innovation Labs (scrolling lists and FSC funding)

124

2 121 045
Almost 44% of the 
population lives in a 
Municipality that
hosts at least one 
center (Innovation 
Lab/Digital Gym)

22% of the 563 
Municipalities host
at least one center 
(Innovation 
Lab/Digital Gym)

Municipalities involved

Population
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The network model: Hub & Spoke

VR

DGDG

DG

IL

DGDG

DG

IL

DG DG

DG

IL
Digital Gyms
Local public spaces where citizens can acquire and
increase their digital skills and also receive
assistance (eg. libraries).

DG

Innovation Lab
Modern and public smart working / co-working
spaces that strategically coordinate the activities
held in their Digital Gyms. Also, they stimulate and
promote data-driven Open and Social Innovation
projects for citizens, Public Administrations and
firms.

IL

Veneto Region
Overall coordination of the various initiatives and
monitoring activities.

VR

The Veneto Region has applied the Hub & Spoke network model, in which the central administration 
coordinates the Hubs (Innovation Labs) which in turn are in charge of managing multiple Spokes (Digital Gyms).
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DIGITAL 
ACCULTURATION

DIGITAL 
ASSISTANCE

CO-DESIGN OF DIGITAL 
SERVICES

Source: AVATAR Source: AVATAR

The Innovation Labs activities
Innovation Labs and Digital Gyms proactively disseminate new digital skills, providing citizen with digital assistance and co-designing new
digital services with multiple stakeholders.

https://www.avatarlab.it/il-progetto/
https://www.avatarlab.it/il-progetto/
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The results… up to now!

Products Events Stations

61
Apps

83
Infographics

Created with Open Data from Public 
Administrations

> 650

15.000
Participants

Webinar, workshops, hackathon,
remote and in-person

classroom training

300
Co-working stations

529
PCs

At the 10 Innovation Labs and the 
105 Digital Gyms

As of December 31st, 2021 – a year and half after the start of the Project – the 10 Innovation Lab achieved the following results:
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Poster of a webinar
Public digital services for citizens and 

Public Administrations

Vicenza Innovation Lab

Earth Observation Web App
Light pollution- Photovoltaic potential –

Anthropic pressure

Infographic
Sustainable development SDGs 2-4-6-

11 in the Municipality of Rovigo

Rovigo Innovation LabVicenza Innovation Lab Schio Innovation Lab

Galactic Guide to Digital 
Commedia 

Illustrated story to promote the 
dissemination of digital culture

Products
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PNRR

Action 1.7.2. «Digital Facilitation Centers»
Mission 1, Part 1 «Digitalization, Innovation and Safety in Public Administrations»

PR FESR 2021-2027

Action 1.2.4 «Open Innovation spaces»
Specific goal II «Enabling citizens, businesses, research organizations and public 

authorities to reap the benefits of digitization»

132 million € 10.305.480 € 10 million €

234
digital facilitation centers

188.000 
unique individuals

3.000
digital facilitation centers

2.390.000
unique individuals

A look at the future

Support dynamic and innovative forms of 
dissemination of digital culture and 

skills of citizens, businesses and public 
authorities in appropriate spaces to interact, 
collect needs and co-design new services 
and promote the conscious use of digital 

technologies.

The Veneto Region values the results achieved so far through the precious collaboration of different
stakeholders. Therefore, there is a strong commitment to further develop projects aimed at enhancing citizens’
digital skills and social inclusion.
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Sviluppo delle 
competenze digitali nella PA

Regione del Veneto - Direzione ICT e Agenda Digitale

11 maggio 2017

antonino.mola@regione.veneto.it

OPEN DATA and OPEN INNOVATION 2.0
The Veneto Region roadmap with EU projects

mailto:antonino.mola@regione.veneto.it
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The international cooperation for OPEN DATA in Veneto Region

April 2012
HOMER‘s kick-off – Project aiming

at triggering the use and re-use of 
information in the frame of the 

public sector in the Mediterranean 
area

March 2014
P3@ Veneti – Rooms available for 
citizens to enhance their attiutde to use
ICT technologies, to use digital public
services. The rooms created in 
agreement with Municipalities, 
Association, etc 

April 2018
ODEON Kick-off meeting –
Project aiming at a better use of OD 
for new services and products with 
the establishment of PPP

January 2015
Start up of the FabLab –

Project for the establishment of 
center for digital production

September 2018
Kick-off of DEAS – Projet aiming to 
increase innovation in Alpin Space 
with the use of open data in the 
format of API for new services in 
Tourism, Environment and Mobility

March 2019
Cal for proposals concerning Innovation 
Lab – To spread digital culture and trigger
the design of new services open and social 
innovation oriented

Concluso

Concluso

finalised

Concluso18 FabLab
Funded

in Veneto 
Region

Attivati 327 
Centri P3@ 

nel territorio 
veneto

Catalogue of 
4.650 dataset to 
be reused and 
fully accessible

finalised

finalised

OD4GROWTH
Policies and 
strategies

2023-2027



SLIDE 51

Our EU projects on Open Data - 1

HOMER
Interreg Med

ODEON
Interreg Med

DEAS
Ecosystem APIs

Quantity. Federated cataloque

Public Administration

Quality. Increasing the demand API. Allow the creation of 
instruments and actions (Alpine 
Space)

Quadruple Helix Stakeholder Quadruple Helix Stakeholder

OD4GROWTH
Policies and strategies

OD – quantity&quality; OD for 
public services; OD exploitation 

Governments
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Our EU projects on Open Data - 2

HARPOCRATES
Horizon 2020

Federated Data Sharing and 
analysis for social utility

Use of data for services, Medical 
diagnostics, pattern recognition and 
threat intelligence. 
Use of data in a privacy-preserving way

TITAN
Horizon EUROPE

Trusted environment for 
confidential computing and 
secure data sharing

To support EOSC Interoperability 
Framework for confidential and secure 
and privacy-preserving data processing

To strengthen the availability, accessibility and exploitation of (open) data in a 
privacy-preserving way
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Low link

Entrepreneurship

Digital 
Empowerment

(citizens and PA)

Open Data
Government

Open & Social 
Innovation

HOMER Centri 
P3@

FabLab ODEON DEAS Innovation
Lab

Medium link High link

Overview of the main initiatives related to OPEN DATA
Veneto Region’s main initiatives are focusing on 4 main topics that are linked to the project listed

OD4GRO
WTH

HARPOCR
ATES TITAN
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Time for 
questions
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Thank you!

www.interregeurope.eu/OD4GROWTH

Roberto Sandrini
OD4GROWTH Coordinator
Veneto Region – ICT and Digital Agenda Department
Sandrini@sandriniroberto.it




