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+ In the principles concerning tourism development
+ Long-term objectives

+ General development and action directions r
+ Alignment of directions with other sectors
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Strategic Foresigh
; In the simplest terms, strategic foresight 1s the ability to imagine different
| futures ana prepare Tor them1n the présent moment
; There is an infinite number of possible futures - probable, plausible,
| preferable, less preferreq, etc.
; [t 1s more adequate to consider several possible and probable developments
- when making current decisions.
.+ To create new ideas, we can speculate about the Tuture, e.g., think about the
1+ less likely but more pivotal futures.
-+ Humanity must cope with several turns ana crises - the green turn, the digital
———turn, and rapld socletal changes. Therefore, considering different | o
.+ development trajectories and prlepjrm% for them now Is an essential part of,
1 for example, strategy creation, design thinking, ana human-centerea
1 approaches.
. A good future foresight project s still knowledge-based ana deep l’—jnoulc%h SO
- that we also understand our prejudices and thought patterns regarding the
. Tuture and can create suitable ana practical alternatives.
- We expect simple answers to complex guestions, but an efficient future
AR N At i i | ATl i AN /
~---foresight project shoula not proviae them.
he source used: https://taltech.ee/en/news/alumnus-school-business-and-governance-member-government-office-public-sector-innovation-team
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Tl’we Tourism Long-Term Vision 2035 will be completed in

=
arl \V 2025
1and 2: Discovery:
6: We compile all the information Where are we headed?
i - ision document @ .ooT—n + 80 enthusiasts joined the online
into a long . term vision .docu ment T discussions in autumn 2023,
+  Inautumn 2024, informal coordination. 1 + 145 respondents participated in

+ In November, we discuss in an open anal the winter 2023 online survey,
seminar, and the Tourism Council confirms. signais 2 “. 4+ 23 participants attended the
+  Official coordination. 6 roundtable on the future of

+ Inearly 2025, the Government of the ._ . o tourism education,
Republic discusses. i strategy e pmS trends  + 30 MoAEC and Visit Estonia
+  In 2025, the Minister of Economic Affairs . . tourism experts envisioned
and Communications confirms N . metaphors for the future
- 3
6 and 5: Decision-making:
What to do now? 5 vison 3 and 4: Imagining:
25 members of the Tourism Council and experts*. . PP, )
from other fields participated in the vision ""-..new options What I.S ourvision:
workshop on March 20, 2024, 4 What lies ahead for us?
Nearly 100 enthusiasts participated in the open
forum "Tourism Gatherings'on April 12, 2024. stsenarios .~ + 12 experts from various
The Tourism Council met on May 20, 2024. R fields participated in the
1:1 meetings with public sector stakeholders are e ' futures scenario workshop

scheduled for the summer of 2024

IN-DEPTH ANALYSIS OF BACKGROUND MATERIALS AND STUDIES, DEEP INTERVIEWS

N—UMm<rr>x>»2Z2>r O—Z<0Z200m



Long-Term Tourism Vision 205%: Timeline ana Action Plan

2023 2024 2025

okt nov dets jaan veebr marts apr mai juuni juuli aug sept okt nov dets jaan edasised tegevused
i i
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15 | —) Avalook
E l = p p Kaasatud: turismindukoda
Analllsime Eesti turismi - )
praegust olukorda <
B) Hetkeolukorra anallits
\‘ Kaasatud: rilkik juhtrGhm
& =

@@ Turismihariduse Umarlaua kaivitamine
3 Kaasatud: koolid, HTM, enalalidud

) Veebikusitluse korraldamine
\ Kaasatud: riklik juhtriihm, turismieksperdid, erialaliidud ja ettevdtjad, DMOd ja kohalikud kogukonnad
|

1\31 Virtuaalsed todtoad

Kaasatud: turismindukoda, turismieksperdid, DMOJ, erialalidud, turismisdbrad, kohalikud kogukonnad, noored

@ Tulevikestsenaariumide koostamine
- / Kaasatud: turismindukoda, turismieksperdid, DMOJ, erialakidud, turismisdbrad, kohalikud kogukonnad, ncored
Sdnastame Eesti turismi

visiooni aastani 2035
@ Stvaintervjuude labiviimine

Kaasatud: kohalikud kogukonnad, nocred, valiscestiased

- ~

@\:) Visiooni sdnastamine

Kaasatud: turismindukoda, turismieksperdid ja turismisdbrad

“tapp 3 Tostoad itel
5v) To0toad osapooltele
E L = I“) p O @ Kaasatud: ‘.unsmnOuE)da, turismieksperdid, turismiharidust andvad koolid, avaliku sektori osapooled
Lepime kokku pikaajalised O
sihid ja tegevussuunad /

Etapp 4 i) Avatud seminar

Kaasatud: kdik osapooled ja huvilised

(&) Visiooni valideerimine
\==/ Kaasatud: urismindukoda

Pika vaate koostamine ja
kommunikatsioon

@ Turismi pika vaate dokumendi koostamine

Kaasatud: turismieksperdid, sidusriGhmad, riiklik juhtriGhm

Q@ Dokumendi arutamine valitsuses

Kaasatud: valitsus

@ Dokumendi tutvustamine avalikkusele ja kasutamine

Kaasatud seotud osapooled, laiem avalikkus




® A holistic picture only thanks to the multiplicity of both methods
applied ana stakeholders involvead
¢ Metwods ana techniques shoula | rled: aesk research, interviews,

In \/01\/crr\0| . of stakeholders
" ® togetvaluable and innovative ideas,
; ® toensure the vision is a SHARED vision to be implemented in
; joint efforts
—— ® Identifying new opportunities: to see new possibilities and reframe
- our understanding, Including our current perspectives. This can lead
- to innovative soldtions ana Strategies.
I ® Understanding different perspectives: insight into what others think,
5 wzlsmg us, find common grouna => better Communication ana
; collaboration
¢ Collaborative learning and creation: learning and creating together
-~ with participants => enhancing the value and effectiveness of the
foresight exercise
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D1tTiculty In choosing focus: with many Important topics
~A A VN ~C oAnlartim ~ fA~11c ~aRn ANl el aY e RN
NG 1SsuUes, selectl g a TOCUS Can be challenging.

Achleving collective implementation: ensuring that all

,Dar"iﬁs—c overnment, associations, aestinations, ana

businesses—commit to a long-term vision can be difficult
(1M Tt



Welcome to Tartul
EJropeaP Capital o




	Slide 1: Long-term vision 2035 for Estonian Tourism   6.06.2024  MoAEC
	Slide 2: Tourism Long-Term Vision 2035 is the strategic development document of the Ministry of Economic Affairs and Communications
	Slide 3: In the Tourism Long-Term Vision document, we agree upon:
	Slide 4: Methodology to create the Long-Term Vision:  Strategic Foresight
	Slide 5: Strategic Foresight
	Slide 6: We consider involvement and co-creation essential
	Slide 7: The Tourism Long-Term Vision 2035 will be completed in early 2025
	Slide 8: Long-Term Tourism Vision 2035: Timeline and Action Plan
	Slide 9: Lessons from crafting the Long-Term Vision 2035
	Slide 10: Lessons from crafting the Long-Term Vision 2035
	Slaid 11

