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Minutes from the meeting

Date: June, 29t 2023 - 11:00-13:00 CEST

Place: ONLINE MEETING
https://us02web.zoom.us/j/87590563042?pwd=aDdZMINyd3JKTTRIT1ItVINRb2hYUT09

Topic: ODAGROWTH project - Strengthening the availability and processing of Open Data to support

local growth and urban transformation;
1st Thematic groups consultation meeting on methodology

Agenda:
10:45-11:00 Connection
Welcome by the LP + ARMSA,
General mtrodL.Jctlon of Thematlc group.vs.actlwtles (why Project Leader, ARMSA, 3
11:00-11:15 they are established, main goal and activity), Leaders
3 Leaders presents shortly themselves and vision of the
group activity
Presentation: Methodology of survey: interviews and desk .
11:15-12:1 ARMSA: P |
> > analysis, SWOT (according to OD4Growth_SWOT_template) SA: Pawel Czyz
Discussion on the methodology (active involvement of
12:15-12:45 Thematic Groups Leaders) All partners
Summary
Activity pl fore W i
12:45-13:00 ctivity plan (before Warsaw September meeting), ARMSA, Project leader
summary and wrap-up

Participants: 20
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The meeting was being recorded.

The meeting commenced with an opening statement by Krzysztof Trojanowski from ARMSA.
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Welcome by the LP
General introduction of Thematic groups activities (why they are established, main goal and activity),
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Establishment of 3 Working Groups

ARMSA would like to address the establishment of the working groups and provide an
introduction by Krzysztof. These groups have been established with a specific purpose and
goal in mind. Their main objective is to actively engage in various activities that contribute to
the overall project objectives.
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1. Leader of the Group jose maria
2. Members: amarostica
Min 10 paticipants each: }
Christos Partsias. RDF East Mac.
5 from PP

5 from Stakeholders
3. Nationalities: min 5 nationalities
4. Representation

Group perspective: each PP in min 2 TG Guillaume RYCKELYNCK - Régio,
Members perspective (min/max): 2 person/PP/TG
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Establishment and kick-off of 3 thematic crossing groups
Crist P
According to project plan - 3 groups (proposal of the ,technical names’) : e

eshi
1. Supporting the quantity and quality availability of Open Data, mainly by public institutions;
Group 1 technical name: Q&Q, Ferenc_Tolner_PBN
Leader (proposal): Manola Tegon (Veneto Region, Italy)
2. Supporting the Open Data processing action to increase the quality standards of public services addressed to citizens in Guillaume RYCKELYNCK - Régio
different fields;
Group 2 technical name: Public services laac
Leader (proposal): Benjamin Lallemand (Grand E-Nov, France)

Lallemand Benjamin
3. Supporting the OD process to trigger business and entrepreneurship with new products and services.

Group 3 technical name: Business
manola tegon
Leader (proposal): Krzysztof Trojanowski (ARMSA, Poland)
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3 Leaders presents shortly themselves and vision of the group activity
Manola’s presentation
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. First inputs for the organization of the Quantity&Quality
= thematic working group

9 = Manola Tegon
Veneto Region - ICT and Digital Agenda Department

Online meeting - 29™ June 2023
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OBIECTIVE OF THIS B AVEL.
PRESENTATION

1) Starting from the strategy
and the experience of the
Veneto Region, propose an
approach to work with the
quantity and quality of data.

2) To propose a framework to
be further discussed with the

= partners  concerning  the
. ) following steps of the
T = Quantity&Quality (Q&Qq) agomed e
N — thematic working group. GOAGROWTH
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1 r T
. Approach and main topics 53 AD

= = Following the Veneto Digital Agenda 2020, the Venetc Region has updated the program implementing new strategic
vatives for digitalization that have been promoted by the European Union and the Italian Agency for Digitalization
(Agenzia per I'italia Digitale, AglD). The strategic goals identified in the Veneto Digital Agenda 2025 are the result of a
round of 9 meetings held at Innovation Labs spread throughout the territory. Here are the main topics emerging from
AL the debates:

C Digital skills Connectivity
6 o= Deweloping cilizens, employees and Increasing comnectivily levels 1o Creating accessibide and user friendly e-
pobicy mekers: digial skills areas and moel sovernment services to enfance user
s and com naeds exparience
Data Innovative technologies Regional assets

Spreadng new technologias in the. Promating regional wealth in tams of Estasiishing new strateqic Qoals in
5 and create Iniiefrves, projocs, digial the medium-long term to exploit the
stakeholdas potential of digitalizazion

‘agendadeaitake0oloil
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From the debates among citizens, and local it appears that plays and
will continue to play a strategic role in defining the future of our territory. In this context, the Veneto Digital Karofina Jakstaite
‘Agenda 2025 identfies 3 key strategic goals, 4 pillars and 9 ecosystems.
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...next steps

Christos Partsias. RDF East Mac.

a) To discuss with the partners the local state of play concerning i
quantity and quality of data b 1 Cristina P
b) To list initiatives undertaken (ongoing) by partners concerning
2

€) To identify common topics to be approached, based on the
experience and the lesson leamt by the participants

d) To define the roadmap according to the 5 meetings planned
during the projects life
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3 Leaders presents shortly themselves and vision of the group activity

Benjamin’s persentation
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Project Team Grand E-Nov+

Olivier Horent
Digital manager
Grand E-Nav+, 0 horent@grandenov. plus

Jean-Jacques Bernardini
Head of European Aftaires Department
Grand E-Nov+, jLbemardini@grandencv.pius
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Background
DEAS : Open data projects supported

Stéphanie Toussaint
European project manager
Grand E-Nov+s loussaint@grandenov.plus

Lallemand Benja...

Benjamin Lallemand
Structural project man:
Grand E-Nov+, blallemand@grandenov.plus
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0D4Growth, Thematic group 2 operating mode

A community to share views on:
Needs, best practices, use case selection, etc
Development of evaluation protocols
Define a set of training topics
Ongoing assessment and fine-tuning of the

Implement  Evaluate overall project plan &

Lallemand

Lallemand Benjamin

S1_Activity 6 S5_ Activity 2 S7_ Activity 2

$3_Activity 4 $6_ Activity 1 S8_ Activity 3 An organization based on semi-annual
meetings and informal exchanges

Opusé
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0D4Growth, Thematic group 2, situation in Grand Est

To identify the development needs of public

services in the Grand Est region, we contacted
Various regional departments to identify
targets that are at an early stage of OD,
Various local collectivities that we know to
be working on OD issues

Direction
Territoire Numérique
Franck Siegrist

Lallemand Benja...

Lallemand Benjamin
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Presentation: Methodology of survey: interviews and desk analysis, SWOT (according to
OD4Growth_SWOT_template)
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* What s the Report structure? Isaac

* How to prepare the input to the Report?
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* How to use the Manual?
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* Apart from the questions to
answer, there is an information
provided, what should be a source
of the answer for the questions

* In the mentioned example

x (Chapter 2.3.) there are (see in

green):

= * Desk research

— * Interviews

* Online survey

1 * SWOoT

* Of course, you can use more

methods

7/16 | Default
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* As you can see, among the
green highligted methods (apart
from desk research and SWOT),
are:

* Interviews,
* On-line survey.

E manola te.. (Wspotprowadzacy)

Municipali.. (Wsptprowadzacy)

amarostica

* In regard of interviews, you can
simply use the questions as a Christos Partsias. RDF East Mac.

source for scenarios of your
interviews
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What about online — survey? 2 Guillaume RYCKELYNCK - Régio..

* The ,Manual..” includes three fanc
complete scenarios for online-
survey,

* Three different scenarios

reparation was neccessary

= ecause there are different

_ groups of respondents, and it is
not possible to address one
scenario for all

* In result, in the ,Manual...” you
will find an info, where you can
find a question in scenario, i.e. in
which scenario and — if neccessary
—in which part of the scenario

Roberto Sandrini

- Karolina Jakstaite

Marios Zikos

paolo.carlucci@unipd.it
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Online — survey scenarios Guillaume RYCKELYNCK - Régio.

* Scenarios are in the Appendix 1 do the ,Manual...” Isaac
= * As mentioned, there are three different scenarios:
+ First - for respondents being data providers

sers / citizens

+ Secand - for respondents being ds jose maria

== * Third - for respondent being businesses
= ndix 1: Scenario of on-line surveys for Topic 1A and 1B, Topic 2A and 28, Topic 3 25
forss 8 o Towe . - Karolina Jakstaite
B Scenario 1. Topic 1 “Quantity and quality of OD* and Topic 2 “OD to increase quality standards
of public services - OD for Citizens"” - perspective of data providers....... 27

Scenario 2. Topic 1 “Quantity and quality of OD" and Topic 2 “OD to increase quality standards Marios Zikos
of public services - Open data for citizens” - perspective of data users / citizens .32

] - Scenari3. Topic No 3 “OD for business (products and services) / OD for economic growth”... 38 paolo.carlucci@unipd.it

Roberto Sandrini
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The scope of the discussion is as follows:

1. Theideais that members of the thematic group can serve as consultants together with the
stakeholders.

2. Regarding the interviews and survey at the end of August, how many interviews are planned?

3. Online questionnaires, which are used to develop the online survey, can be created using the Google
tool.

4. Respondents: They can either be representatives of the organization (one person per organization) or
representatives from specific departments (more than one person from each organization, but no
more than one from each department).

5. Indicators are provided in the manual.

6. For the Q&A session on methodology, it is recommended to carefully read the manual downloaded on
Trello, review the presentation and matrix by Monday, and send any questions to ARMSA (Krzysztof)
by Wednesday. Based on the number of questions received, ARMSA will decide whether to organize
an individual meeting or a Q&A session on Thursday.
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Activity plan (before Warsaw September meeting), summary and wrap-up
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Thematic Groups kick-off (proposal)

+ Date: 5-6 Sept 2023 in Warsaw (arrival: 4th of Sept)

Activities foreseen (general agenda):

Day 1:

- Confirmation of the Thematic groups’ composition (members + Leaders)

- General and specific rules and activity plan (according to the project requirements)

- 3 Thematic Groups presentations (main challenges and priorities of each group)

- Group work (discussion) towards specific activity plan (each group) with conclusion and start plan
- Evaluation of the 1st semester results (data and analysis performed before the end of Aug 2023)

Day 2:
- Visits to organizations (proposal: Cambridge Innovation Centre) / meetings with experts, to be fixed
yet)

Krzysztof Troja

- Summary of the meeting (detailed plan for the 2nd semester, general plan for the next semesters)

Cristina

29.06.2023

Q Wyszukaj e 0 Oo @ 12:26

The minutes is prepared by ARMSA.



