
 
Minutes from the meeting 

 
Date:   June, 29th 2023 – 11:00-13:00 CEST 
Place:  ONLINE MEETING 

https://us02web.zoom.us/j/87590563042?pwd=aDdZMlNyd3JkTTRIT1ltV1NRb2hYUT09 
Topic:  OD4GROWTH project - Strengthening the availability and processing of Open Data to support 

local growth and urban transformation;  
1st Thematic groups consultation meeting on methodology 

Agenda: 
10:45-11:00 Connection  

11:00-11:15 

Welcome by the LP + ARMSA,  
General introduction of Thematic groups activities (why 
they are established, main goal and activity),  
3 Leaders presents shortly themselves and vision of the 
group activity  

Project Leader, ARMSA, 3 
Leaders 

11:15-12:15 
Presentation: Methodology of survey: interviews and desk 
analysis, SWOT (according to OD4Growth_SWOT_template) 

ARMSA: Pawel Czyż 

12:15-12:45 
Discussion on the methodology (active involvement of 
Thematic Groups Leaders) 
Summary 

All partners 

12:45-13:00 
Activity plan (before Warsaw September meeting), 
summary and wrap-up 

ARMSA, Project leader 

 
Participants:  20  
 

 
 

https://us02web.zoom.us/j/87590563042?pwd=aDdZMlNyd3JkTTRIT1ltV1NRb2hYUT09


 

 
 

The meeting was being recorded. 
The meeting commenced with an opening statement by Krzysztof Trojanowski from ARMSA. 
 

 



 

 
 
Welcome by the LP   
General introduction of Thematic groups activities (why they are established, main goal and activity),  
 

 
 

Establishment of 3 Working Groups 

ARMSA would like to address the establishment of the working groups and provide an 

introduction by Krzysztof. These groups have been established with a specific purpose and 

goal in mind. Their main objective is to actively engage in various activities that contribute to 

the overall project objectives. 



 

 
 

 



 

 

 
 
3 Leaders presents shortly themselves and vision of the group activity 
Manola’s presentation 



 

 

 



 

 

 



 

 
 

 



 

 
 
3 Leaders presents shortly themselves and vision of the group activity 
Benjamin’s persentation 
 

 



 

 

 
 
Presentation: Methodology of survey: interviews and desk analysis, SWOT (according to 
OD4Growth_SWOT_template) 
 



 

 

 



 

 

 



 

 

 



 

 
 
Discussion on the methodology (active involvement of Thematic Groups Leaders) 
 

 



 

 
 

 



 

 
 

The scope of the discussion is as follows: 

1. The idea is that members of the thematic group can serve as consultants together with the 
stakeholders. 

2. Regarding the interviews and survey at the end of August, how many interviews are planned? 
3. Online questionnaires, which are used to develop the online survey, can be created using the Google 

tool. 
4. Respondents: They can either be representatives of the organization (one person per organization) or 

representatives from specific departments (more than one person from each organization, but no 
more than one from each department). 

5. Indicators are provided in the manual. 
6. For the Q&A session on methodology, it is recommended to carefully read the manual downloaded on 

Trello, review the presentation and matrix by Monday, and send any questions to ARMSA (Krzysztof) 
by Wednesday. Based on the number of questions received, ARMSA will decide whether to organize 
an individual meeting or a Q&A session on Thursday. 

 
 



 

 

 
 
Activity plan (before Warsaw September meeting), summary and wrap-up 
 



 

 
 
 
 
 
 
 
The minutes is prepared by ARMSA. 


