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Reporting: structure of the progress report



SLIDE 3

Policy report structure

Tab 1 – Details on policy instrument 

1. General information
General features, filled in only in PR1

2. Policy improvements
Available only from PR3 
Action plan in PR6 – If no policy 
improvement reached yet

3. Territorial effect
Available only in the last PR   PR8 
provided that the policy instrument was 
improved

Tab 2 – Reporting on the learning 
process (core) / Monitor results or 
action plan (follow-up)

A. Insight into the learning process 
(core) / Insight into results or 
action plan monitoring (follow-up) 
Individual and organisational learning 
including reporting on the APAs, if any

B. Achievements
Organisations with increased capacity
Available only in the last PR8
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Policy report structure

Tab 3 – Policy Learning Platform Tab 4 – New policy instrument 

1. Contribution to PLP

2. Use of PLP services and benefit 
gained

3. Suggestions

PR1 to PR8

1. General information
General features

2. Policy improvements

3. Territorial effect
Available only in the last PR8
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2.1 Overview of project results2.1 Overview of project results  

 
Code Title Achieved Performance 

RI2 N° of organisations with increased capacity due to their 
participation in project activities 

  

RI3 N° of policy instruments improved thanks to the project   

 

'Achieved' automatically calculated based on the PI improved reported in 
section 2.2

'Performance' percentage comparing the number of organisations with 
increased capacity reported in section 2.2 and the total number of 
organisations involved as calculated under the concerned output indicator 
(see section 1.1)
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2.2 Policy instruments overview 2 partners address the 
same policy instrument 
– coordination needed 
for drafting the policy 

report.



SLIDE 7

Policy instrument details | Tab 1

1. General information (including geographical scope)

1. General information 

Name of policy instrument addressed: Operational Programme Centro 2021-2027  

Reporting period 
 

March 2023 – August 2023 
 

 

Policy instrument addressed by 
 

LP01 Regional Government of Andalusia 
 

  

Geographical scope 

Please indicate the geographical scope of this policy instrument.  

Country 
 

select from drop-down menu  

NUTS 1 level  select from drop-down menu  
 

NUTS 2 level  select from drop-down menu  
 

NUTS 3 level  select from drop-down menu  
 

 

ONLY 
IN PR1
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Policy report| Tab 2

A. Reporting on the learning process

Only if 
APA is 
involved
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Policy report| Tab 2

B. Achievement

Already prefilled 
but editable

Only 
in PR8
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Policy report| Tab 3

Involvement in the Policy Learning Platform
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Policy report| Tab 3

Involvement in the Policy Learning Platform
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Policy report| Tab 1

Policy improvements
FROM 
PR3 

Three 
types of 
change

Clear 
description 
and linked 
to the 
project
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Policy report| Tab 1

Policy improvements

Clear 
description 
and linked 
to the 
project

Link to 
project
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Policy report| Tab 1

Policy improvements

Territorial effect 

Please describe the effect of the above policy improvement in the territory (e.g., beneficiaries concerned, results 

achieved in terms of increased competitiveness, cleaner environment or more inclusive society).  

 

 

[xxx characters]  

Only 
in PR8

Update on 
the result

Possible 
financial 
impact
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Policy report| Tab 1

Policy improvements

Clear 
description 
and linked 
to the 
project

Territorial effect: positive outcome of the policy improvement on the ground 

Territorial effect 

Please describe the effect of the above policy improvement in the territory (e.g., beneficiaries 

concerned, results achieved in terms of increased competitiveness,  

Thanks to the new service for the collection of plant remains started in November 2020, in just 4 months 

some 87,000 kg of plant waste have been collected for composting, avoiding its mixture with non-recyclable 

waste and the ending up of such waste in a landfill. It has also led to the creation of an additional truck driver 

job.In addition, it is worthwhile mentioning that the collection of pruning and mowing remains is an additional 

service provided now to citizens, which had been claiming for it for a long time.  
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Policy report| Tab 1

Action plan (In case no improvement reported in last progress report of core 
phase (PR6))

3. Action Plan 

Since no policy improvement is achieved by the end of the core phase, a brief action plan has to be produced.  

Does this action plan address the present policy instrument? YES/NO 

 

What kind of improvement(s) do you envisage for this instrument? 

• New projects financed through the instrument  

• Change in the management of the instrument  

• Revision of the instrument itself  

Please further explain the expected improvement deriving from the action? 

 

Please describe the main action envisaged to achieve result in your region before the end of the project.  

Action 

Name of the action: ________________ 

Relevance to the project  
Please describe how the action derives from the project. Where does the inspiration for this action 
come from?) 

 

Nature of the action 
Please describe precisely the action envisaged. What are the specific activities to be implemented?) 

 

 

[xxx characters]  

 

 

[xxx characters]  

 

 

[xxx characters]  

If ‘no' selected, new 
‘policy instrument’ tab 
opens  automatically
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Policy report| Tab 1

Action plan
Integrated in the report

3. Action Plan 

Since no policy improvement is achieved by the end of the core phase, a brief action plan has to be produced.  

Does this action plan address the present policy instrument? YES/NO 

 

What kind of improvement(s) do you envisage for this instrument? 

• New projects financed through the instrument  

• Change in the management of the instrument  

• Revision of the instrument itself  

Please further explain the expected improvement deriving from the action? 

 

Please describe the main action envisaged to achieve result in your region before the end of the project.  

Action 

Name of the action: ________________ 

Relevance to the project  
Please describe how the action derives from the project. Where does the inspiration for this action 
come from?) 

 

Nature of the action 
Please describe precisely the action envisaged. What are the specific activities to be implemented?) 

 

 

[xxx characters]  

 

 

[xxx characters]  

 

 

[xxx characters]  
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Policy report| Tab 1

Action plan
Integrated in the report

Stakeholders involved  
Please indicate the organisations in the region which are involved in the implementation of the action 
and explain their role 

 

Timeframe  
Please specify the timing envisaged for the action) 
 

 

Indicative costs and source of funding  
If applicable, please estimate the costs related to the implementation of action 1) 

 

 

 

 

[xxx characters]  
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Time for 
questions



Please download and install the Slido 
app on all computers you use

Event evaluation - Day 2

ⓘ Start presenting to display the poll results on this slide.
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Thank you!
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