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	Author
	ARMSA 

	Methodology followed
	1. Preparation: Before the meeting, conduct background research on each stakeholder's current involvement with open data, their existing capabilities, and any identified gaps or challenges.

2. Stakeholder Engagement: During the meeting and individual contact with stakeholders, facilitate discussions with each stakeholder to understand their perspectives, challenges, and opportunities related to open data, exchange mailing and electronic communication tools to encourage participation and gather insights.

3. Needs Assessment: Ask stakeholders about their current knowledge and skills in working with open data. Identify specific areas where they feel they lack expertise or require additional training. Probe for challenges they face in utilizing open data effectively.

4. Summary: Analyze the information gathered from stakeholders to identify common themes and areas of consensus regarding training needs. Finalize the list of training needs based on stakeholder input and consensus. 

	List of actors filling in the assessment survey
	The maturity analysis was carried out with 2 entities: Urząd Statystyczny; IRMIR. Others did not fill out the assessment form but they have expressed their openness to participate in the programme.

	Analysis of the actors involved (legal status, mission, etc)
	1. IRMIR

The Institute of Urban Development was founded in 2002 based on the decision of the Minister of Infrastructure and Construction. The strategic mission of the Institute is to serve the society by supporting state and local governments (both local and regional) not only in the process of efficient management of cities and functional areas but also broadly defined spatial, local and regional development. 

2. Urzad Statystyczny

The Statistical Office in Warsaw is a part of the official statistics, subordinate to the President of the Central Statistical Office. Since 1 January 1999 the Statistical Office in Warsaw covers with its activities the territory of Mazowieckie voivodship. Cooperation in the region is part of strategic development areas of public statistics.   Operations carried out for the development of statistics and analysis necessary for making the right decisions and development initiatives in the regions, are designed to provide customers with high-quality statistical products, specialized information and analytical service. To provide professional, reliable and objective statistical information, reflecting the socio-economic situation of the region, adjusted to the needs of the public, is the main task of the Voivodship Regional Research Centers operating at statistical offices.


	Number of assessment questionnaires collected
	2

	Main outcomes concerning People and culture
	· Cultivation of a data-driven culture that values transparency, collaboration, and innovation.
· Increased awareness and understanding of the importance of open data among stakeholders.
· Enhanced skills and competencies related to working with open data.
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	Main outcomes concerning Data activities
	· Implementation of best practices for data governance and quality assurance.
· Improved data literacy among employees, leading to more effective data utilization.
· Enhanced data management practices, including data collection, storage, and sharing.
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	Main outcomes concerning Business Process
	· Identification of new business opportunities and revenue streams through the exploitation of open data.
· Integration of open data into strategic planning, product development, and service delivery.
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	Main outcomes concerning Technology
	· Development of custom solutions for accessing and manipulating open data.
· Integration of open data into existing IT infrastructure and systems architecture.
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	Summary of the main training needs from the assessment survey for the policy area
	There was a notable lack of uniform understanding across the organization regarding the importance and potential of open data. On one hand, there are several leading entities such as IRMIR and the Statistical Office, which not only possess knowledge about Open Data but also actively engage in managing and utilizing them effectively. On the other hand, there is a group of entities mainly from city and municipal offices where not only is the level of knowledge low, but there is also a lack of designated personnel to undertake activities in this area. This ultimately raises doubts about the participation of entities with a low level of knowledge about Open Data (lack of a delegated staff position) in training sessions. Discussions and interviews conducted regarding training reveal a significant disparity between the entities. 

	Lesson learnt and recommendations for the training activities

	
To address the diverse skill levels observed among stakeholders, it is recommended to develop tailored training modules with varying levels of complexity. This approach ensures inclusivity and maximizes the effectiveness of training sessions. Additionally, employing pre-assessment tools can help customize training content to meet the specific needs of participants, enhancing engagement and learning outcomes. Implement capacity building initiatives aimed at entities with lower levels of knowledge. This could include providing access to resources, mentoring programs, or even dedicated personnel to support them in understanding and utilizing Open Data effectively. Encourage collaboration and knowledge-sharing between entities with varying levels of expertise
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	Follow-up meeting
	3rd semester

	Resources
	ARMSA

	Other personal remarks
	



Les Arcuriales – Entrée D, 5e étage		Tel : +33 328 144 100
45 rue de Tournai				Fax : +33 328 144 109
59000 Lille- France			www.interregeurope.eu
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