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Semester 2_Activity 3: Report on training and knowledge needs for the City of Szombathely 
OD4GROWTH Project
24.02.2024 
Szombathely, Hungary


	Author
	Virág Szuák – Pannon Business Network Association
Luca Somlai - Municipality of Szombathely with county rights

	Methodology followed
	The mapping activity, online surveys, interviews and desk research were a starting point for creating the report. 
The maturity analysis was carried out with 4 entities. Others did not fill out the assessment form but they have expressed their openness to participate in the programme.

	List of actors filling in the assessment survey
	Pannon Business Network Association (PBN), Municipality of Szombathely with county rights, KTI Institute for Transport Sciences, Pálos Károly Social Service Centre

	Analysis of the actors involved (legal status, mission, etc)
	PBN: Business Support Organisation, that benefits from the data ecosystem because it enables them to make decisions. Occasionally develop analysis and visualization solutions that enable products or services to be created from data.

Municipality of Szombathely with County Rights: Public, local authority that creates public policy to have an effect on society or territory. They also design evaluation protocols and possible transformation scenarios.

KTI Institute for Transport Sciences: Research institution. Creators of services and uses / technical experts. Develop analysis and visualization solutions that enable products or services to be created from data.

Pálos Károly Social Service Centre: social care institution.


	Number of assessment questionnaires collected
	4

	Main outcomes concerning People and culture
	Data is not valued and used properly.
Missing data-driven mindset.
Missing skills and competencies related to working with open data. In the municipality and municipal organizations, the skills and resources (funds & human resources) are limited.


	Main outcomes concerning Data activities
	Data is collected and stored but not cleaned and analysed in most cases.

	Main outcomes concerning Business Process
	Organizations do not measure quality or create any other data specific metrics or don't provide quality measurements regularly.

	Main outcomes concerning Technology
	Limited or no data management specific technology.
Lack of knowledge and understanding of tools and technologies for visualising, analysing and disseminating data.

	Summary of the main training needs from the assessment survey for the policy area
	At local level both data producers and data users are the target group of the training. 
The online survey, desk research, and interviews with stakeholders highlighted that open data is currently difficult to interpret in the country, as generally, the public is not aware of what it means and what data it covers. Moreover, it can be said that municipalities that are providing and storing data, are unable to fully interpret the data, as the vast amount of raw data has not yet been processed comprehensively due to a lack of human resources, expertise, and time, which slows down the spread of open data and its utilization at the local level.
The benefits of using (open) data, best practices, and use cases could be integrated into the training to practically show how participants could utilize it in their cities. 
To support the different profiles and priorities, e-learning (recorded videos, ppt-s) could be a good opportunity for implementing the training program. Moreover, 1-2 live sessions with local experts would give added value to the program.
Improving open data practices can potentially lead Hungary to better transparency, enhanced public services, more informed decision-making, and increased opportunities for innovation and economic growth.

Suggested topic to be included in the training program:
Why data sharing is important?
General concept and methodology of using open data
Already working and accepted open data platforms at EU level (Openstreetmap, Eustat, other possibilities)
Importance of data quality
Data Collection and Cleaning Techniques
Data Analysis and Visualization
Data Management and Governance
Integration of Open Data into Decision-Making
Open Data for Urban Planning and Development:
Good practices and use cases for business and governmental organizations

	Lesson learnt and recommendations for the training activities

	Hungary was positioned below the EU27 average in open data, indicating a potential gap in the development, implementation, and utilization of open data practices compared to other EU member states. 

We identified some potential obstacles & challenges related to the training activities: 
· Timeframe: 40 hours of learning content/person may be too much for the organization that needs training. We are not sure if they could fit it into their work schedule, especially if we set a deadline for them. 
· We suggest finding a solution that fits all. A shorter basic level training complemented with an advanced level (could be optional for the organization).
· Short/mandatory (10 hours), medium/strongly recommended (20 hours), advanced/optional (40 hours) modules.
· Language: English could be a barrier in some organizations, especially municipal organizations. I think this problem will occur in other partner countries as well. 
· One solution could be to create subtitles in video recordings.
· Participants: Please be aware that the maturity analysis was carried out with the most competent person in the organization, but others – who have basic knowledge in this field - will be also involved in the training.

	Follow-up meeting
	Semester 3

	Resources
	-

	Other personal remarks
	-
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