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Semester 3_Activity 1&3: Technical seminar n2 + Stakeholders meeting n3 Report 
OD4GROWTH Project
July 3rd, 2024
Córdoba, Spain


	Author
	Inmaculada Guerrero Alés, FAMP
Isaac Matamoros López, FAMP External Advisor for OD4GROWTH

	Meeting n°3 / Subject
	Third Stakeholders’ Meeting

	Date, Location
	3rd july 2024
Salón de Plenos. Diputación Provincial
Plaza de Colón, 15; 14071 Córdoba

	Agenda
	10:00 - 10:15 a.m. Registration of participants
10:15 - 10:45 a.m. Institutional Welcome
· Mr. Adolfo Molina Rascón Government Delegate in Córdoba, Government of Andalusia
· Mr. Salvador Fuentes Lopera President of the Provincial Council of Córdoba
· Mr. José María Bellido Roche President of the FAMP and Mayor of Córdoba
Presenter: Mr. Diego Jordano López, General Coordinator l of FAMP
10.45 - 11.00 a.m. Opening of the session: The OD4GROWTH Project. Progress and status. Presented by:
· Ms. Teresa Muela Tudela, Director of the Department of Programs, Equality Policies, and Networks, Andalusian Federation of Municipalities and Provinces (FAMP)
11:00 - 11:30 a.m. Coffee break
11:30 a.m. - 12:45 p.m. LOCAL BEST PRACTICES IN OPEN DATA (presentation of the final selection of the best transnational initiatives in the field of data, dimension 2 of the project (improvement of public services)  Presented by: 
· Ms. Inmaculada Guerrero Alés, Project Leader of OD4GROWTH
12:45 - 2:15 p.m. Proposal for a training plan offered by the project to the participating organizations and territorial actors in the management and use of open data Presented by:
· Mr. Isaac Matamoros, technical assistant of the project Next steps. 
Q&A session Presented by:
· Ms. Teresa Muela Tudela, Director of the Department of Programs, Equality Policies, and Networks, Andalusian Federation of Municipalities and Provinces (FAMP)
· Ms. Inmaculada Guerrero, Project Leader, Andalusian Federation of Municipalities and Provinces (FAMP)
2:30 p.m. End of the session

	Strategy to disseminate the agenda and the invitation to the stakeholders
	Emailing


	Participants number
	26

	Links to further information
	-

	Summary of the meeting

	The meeting was held in person, and also online, and brought together local stakeholders to discuss about the OD4GROWTH project’s progress. Last part of the event was dedicated to carried out a technical meeting aimed to review and discuss about the training plan offered by the project to the participating organizations and territorial actors in the management and use of open data. 
The session commenced with a warm welcome from key officials, including Mr. Adolfo Molina Rascón, Government Delegate in Córdoba; Mr. Salvador Fuentes Lopera, President of the Provincial Council of Córdoba; and Mr. José María Bellido Roche, President of the FAMP and Mayor of Córdoba. Their opening remarks highlighted the importance of collaboration and innovation in utilizing open data for public benefit.
Mr. Diego Jordano López, General Coordinator of FAMP, officially opened the session, providing context and emphasizing the significance of the event. This was followed by a detailed presentation of the OD4GROWTH project by Ms. Teresa Muela Tudela, Director of the Department of Programs, Equality Policies, and Networks at FAMP. She outlined the project's objectives, progress, and future plans, offering insights into the advancements made and the current state of the project.
After a brief coffee break, the meeting resumed with a presentation by Ms. Inmaculada Guerrero Alés, the project leader, who showcased international best practices in open data. 
The latter part of the meeting, as technical seminar, was focused on a proposed training plan designed to support participating organizations and regional actors in managing and utilizing open data. Mr. Isaac Matamoros, the project's technical assistant, elaborated on the training plan, detailing the steps involved and inviting questions from the participants. As a result, the stakeholders pointed out that the training was very generic and did not take into account several aspects defined in the second meeting, when the training needs were assessed.. Consequently, they agreed to explore the opportunity to create alternative training activities within  FAMP's own training plan, more focused on the pooling of those public resources on OD already available on the part of each stakeholder;  while the training provided at the level of the project would be also offered to the stakeholders, as a complementary resource for capacity building. 
Finally, Ms. Teresa Muela Tudela and Ms. Inmaculada Guerrero facilitated the Q&A session, addressing queries and providing further clarification.

	Follow-up meeting
	We planned to have next stakeholders meeting in semester 4,
not already planned, with the participation of other stakeholders identified in the mapping process.


	Resources
	Agenda
Participants list
Power Point Presentations
Pictures / photos

	Other personal remarks
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