[image: ]
[image: ]


[image: ]
Semester 3_Activity 1: Stakeholders meeting n°3 Report 
OD4GROWTH Project
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Place on-line 


	Author
	Christos Partsias

	Meeting n°3 / Subject
	3nd Stakeholder meeting and 2nd Local technical seminar n.2

	Date, Location
	Wednesday 17/7/2024, on-line 

	Agenda
	1. Results of the Regional Survey and Mapping
2. Training road map
3. Good Practices 
4. Discussion

	Participants number
	50

	Links to further information
	

	Summary of the meeting

	The project meeting brought together representative from all stakeholders (Democritus University of Thrace, Regional Innovation Council, Direction of e-governance of the Region, Special Managing Authority, Champers of Commerce, Thinc Thrace incubator and eMT Cluster Innovation & Technology) as well as key-players that have been recognized and record during the mapping phase (municipalities of the cities Kavala, Alexandroupoli, Orestiada, Drama, Xanthi, Development agency of Drama as well as the “ATHENA” Research and Innovation on Information Technologies Center).
The meeting started with a summary of the activities from the 3rd semester. Stakeholders were briefed on the various initiatives carried out during this time, including workshops and training sessions designed to improve data literacy. Progress reports emphasized the substantial involvement of local communities and stakeholders, which has been crucial in furthering the project's goals.

Next, the detailed mapping that took place during the previous period was presented, with an emphasis on the three aspects of the project: PUBLIC AUTHORITIES, CITIZENS, and BUSINESSES.
1.	PUBLIC AUTHORITIES: It was presented that Public Authorities claim to have useful data, but these are either not available or are provided through websites without always allowing downloads (rarely with an API). A large percentage indicated that in most cases, the data are outdated or need correction and processing before they can be reused.
2.	CITIZENS: Citizens' understanding of the value of open data is significant, with a large percentage using them from national portals mainly for sectors such as Health, Social Welfare, and Statistics. They want access to open data from Regional Administration and Local Government (Municipalities), but these do not meet their needs.
3.	BUSINESSES: Important for development. Many businesses and researchers use open data to a large extent. However, again, there is no automated form for extracting this data, and both website searches and work for processing and correcting these data are required, something that demands many man-hours of work.

Also, the general conclusions of the mapping were formulated according to which:
1.The importance of data is recognized, but they are not reused.
2.Initiatives and good (innovative) practices are needed to highlight the importance of Open Data.
3.Internal regulations are needed at regional and local levels to specialize legislation and set a clear operating framework.
4.Priority should be given to activities related to data within the administration.
5.Training of public sector executives and businesses is required to address insufficient digital skills, raise awareness, and prepare for full engagement with open data initiatives and maximize their benefits.
6.Education – informing decision-makers about adopting open data policies

in the discussion that followed, the participants expressed their satisfaction that several conclusions will be covered by the actions of the project. 

Next the Good Practices of the OD4GROWTH project presented and there was a comparative evaluation and application of these practices in the area of the partners. 

A discussion followed regarding all the findings of the research and the good practices, where it was mentioned that although there are laws that must be enforced for the free availability of data by the organizations, this is not happening. It was suggested that a 'culture' of open data should be established in the Region and an action plan for open data should be developed. This is feasible within the framework of the project through its activities as well as with the support of the specialized external partner already available.

Finally, all participants committed to actively participating in the project's activities and thus developing a regional 'open data' ecosystem so that the region can formulate a policy for open data.
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	Follow-up meeting
	4th semester

	Resources
	Regional Development Fund of East Macedonia and Thrace

	Other personal remarks
	







                                     Participants


	AIMILIOS LEONIDIS
	aleonidis@m-t.gov.gr

	alepakou
	alepakou@pamth.gov.gr

	Alexandros Melidis - Open Technnologies Alliance (GFOSS)

	Antoniadis Antonis
	antoniadisa@pamth.gov.gr

	Athanasios Mandilas
	amandilas@af.duth.gr

	Charalampos Papadopoulos - Municipality of Kavala
	hpapas@kavala.gov.gr

	chouvardas kostas
	chouvi@gmail.com

	Christos Partsias. RDF East Macedonia & Thrace
	partsias@pta.gov.gr

	Dimosthenis Karageorgiou | Prisma Electronics
	dkarag@prismael.com

	Dr. Theodosis Theodosiou, PhD
	theodosios.theodosiou@gmail.com

	Elias Grinias
	hgrinias@kavala.gov.gr

	Fotis Filippou
	filippou@cogninn.com

	george
	george@prisma.gr

	George Krogias
	krogias@cityofxanthi.gr

	George Papakostas
	gpapak@cs.duth.gr

	George Pavlidis
	gpavlid@athenarc.gr

	giannisdag
	GIANNISDAGK@GMAIL.COM

	IRitvan
	ridvanismail@gmail.com

	Kiriaki Pimenidou
	pimenidou@digiagrifood.gr

	Konstantinia Nakou
	nakou24ntina@gmail.com

	Konstantinos Kleanthidis
	k.kleanthidis@pamth.gov.gr

	Mantatzis
	mantatzis@pta.gov.gr

	Nikolas Efkarpidis
	nikolas@enateam.gr

	Nina Giallousi | GFOSS
	

	Panagiotis ignatiadis
	p.ignatiadis@creteregion.gr

	Patty Konstantinidou
	pattykonstantinidou@gmail.com

	Pavlos Efraimidis
	pefraimi@ee.duth.gr

	Prodromos Theodoridis
	prodromostheodoridis00@gmail.com

	Sofia Argyriadou
	sofia.argyriadou@enateam.gr

	Spyridon Mouroutsos
	sgmour@ee.duth.gr

	Tasos Topaloglou (Tasos)
	a.topaloglou@pamth.gov.gr

	Theocharis
	theocharis@pta.gov.gr

	Thrace incubator
	theodora.tsokanari@gmail.com

	tzelepis
	tzelep@gmail.com

	vasileiadou
	vasileiadou@pta.gov.gr

	Yiannis Kourkoutas
	ikourkou@mbg.duth.gr

	Zafiro Vaxevanidou (Zafiro Vaxevanidou (ena))
	zafeiro.vaxevanidou@enateam.gr

	ΑΜΑΞΟΠΟΥΛΟΣ
	giannisamaxo@gmail.com

	Ανδρέας Ιατρίδης
	admin@aned.gr

	Αντώνης Γερόπουλος ΕΛΓΟ - ΙΝΑΛΕ (Αντώνης Γερόπουλος)
	bio2822@hotmail.com

	Αραμπατζή Ευθυμία
	arab@alexpolis.gr

	Δέσποινα Σαραφείδου-Δήμος Καβάλας (Δέσποινα Σαραφείδου)
	dsarafidou@kavala.gov.gr

	ΕΛΙΣΣΑΒΕΤ ΚΟΣΜΙΔΟΥ
	kosmidou@pamth.gov.gr

	Ευγενία Κατσογιάννη
	katsogianni@pamth.gov.gr

	ΚΑΣΚΑΜΤΖΗΣ ΙΩΑΝΝΗΣ
	ikask@dimosdramas.gr

	Λεωνίδας Βατικιώτης
	vatikiotis@imegsevee.gr

	ΜΑΡΙΝΟΣ
	kokmar1974@gmail.com

	ΡΙΖΑΚΗ ΚΑΛΛΙΟΠΗ - ΑΠΟΚΕΝΤΡΩΜΕΝΗ ΔΙΟΙΚΗΣΗ ΜΑΚΕΔΟΝΙΑΣ ΘΡΑΚΗΣ - ΔΠΕ
	rizakik@m-t.gov.gr

	Σεβασλιάν Χρήστος
	c.sevaslian@gmail.com

	ΣΟΦΟΚΛΗΣ ΛΕΚΚΑΣ AGROACTION
	sofoklis.agroaction@hotmail.com

	Στέλιος Κοτόπουλος (ena admin)
	stelios.kotopoulos@enateam.gr

	ΣΥΡΜΟΥ ΖΑΦΕΙΡΙΑ
	zsirmou@yahoo.gr

	ΧΡΗΣΤΟΣ ΡΑΓΙΑΣ
	xristosr@pamth.gov.gr



Les Arcuriales – Entrée D, 5e étage		Tel : +33 328 144 100
45 rue de Tournai				Fax : +33 328 144 109
59000 Lille- France			www.interregeurope.eu
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