Sustainability Governance
at Local Level
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Guiding Principle ,,Citizen orientated Municipality®

Input Output Outcome Impact

Change Management for the Administration

Governance of strategic Management

Agenda 2030/ 17 SDG’s

Participation Prozess for Mannheim 2030 Vision

Strategic Management: Strategy - Goals - Indicator - Evaluation

International Reflection and Networking for Localizing Agenda 2030
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SOCIAL AND CULTURAL EMPOWERMENT,

THE STRATEGIC GOALS IN THE MANNHEIM 2030 MISSION STATEMENT
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MANAGEMENT TARGET SYSTEMS

EXAMPLE

Mannheim 2030 mission statement

Goal system of the city department of education (Dept. 40)

33 sub-goals

Top key figures

:

Impact goals

Impact
indicators

Measures

Social and cultural empower-
ment, social interaction and
lifelong learning

Mannheim guarantees educational equality and
prevents poverty. The social and cultural participa-
tion of all Mannheim residents is ensured.

1.3 Participation in education at all stages of life

1-06 Youth unemployment rate

.
Impact goal 10.Wo6
Socially disadvantaged pupils, especially in social
areas with high and very high social problems, are
supported with regard to equal educational oppor-
tunities.

Transition rate from primary school to grammar
school in social areas with high or very high levels
of problems.

Expansion of targeted support and assistance
measures for pupils:

- Expansion of schoal social work

- Homework help

- MAUS (Mannheim School Support System)
- Youth vocational assistance
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04 A COMPREHENSIVE ANNUAL REPORT (VLR) FOR CONSTANT
MONITORING AND MANAGING THE CITY AS ACENTRAL DOCUMENT
BESIDE THE BUDGET PLAN AND VISION 2030
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ANNUAL REPORT
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Top key figures 02
All data in percent, unless otherwise specified 3
8,48

1-01 Average price of rent (in Euro per m?) > 7,71 8,37

1-02 Children with linguistic deficits N 39,3 41,2 & * * *

Strategic Goal 1

School-leavers without a basic 9 8 8 68 6 *
1-03 secondary school certificate > 3 I ” 7

Achieving
educational equality,

1-0o4 Applicants without a training place N o4 08 07 10 06 27
ensuring
oo . 1-o5 Unemployment rate N 49 53 7,2 7,2 7,0 7,2
participation.
1-06 Youth unemployment rate N 21 20 32 25 24 26
1-07 Minimum social security rate N 10,4 10,12 10,6 10,4 10,9 10,7
1-08 Employment rate 2 57,3 58,7 58,7 1598 60,4 60,9
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TOP KEY FIGURES

= Development of 52 top key figures
= Each strategic goal has between 5 to 10 top key figures
= Atarget value to be achieved by 2030 is set for all top key figures

Top key figure 1-06 Outlook / next steps:
Youth unemployment rate

A midterm review will take place
Share of unemployed persons aged 15 to 24 years among the civilian labour force of the same age (in

per cent, annual average), City of Mannheim in 2025 that will include an

5 -
assessment of the achievement

47 15 rates of the top key figures. It
3 | 2;3 2;8 ‘\ 26 provides the opportunity to

0/‘/ ~ o —— T * identify challenges or new
2124 23 24 24 ¢ 25 24 Goal

21 59 <2.5 priorities, and to reorient the

17 Mannheim 2030 mission
. ' ' ' ' ' ' ' statement accordingly.

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 > 2030

Data source:
Statistics of the Federal Employment Agency: Unemployment rates - time series
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New Urban Agenda

Agenda 2030 N,
17 Sustainable Development =
Goals (SDGs) "‘.‘
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AG E N DAS Mannheim Mission Statement 2030 with 7 Strategic Goals

SOCIAL AND HEALTH,
CULTURAL WELL-BEING,

EMPOWERMENT AND AND

+ SOCIAL DEMOGRAFHIC

INTERACTION CHANGE

AND LIFELONG
LEARNING.

2 Free space?
Mannheim

2 Child Friendly

Housing market
policy strategy

Expansion
i i 2 .
planningChild day care Heat AcGoniPlsn

Transition School -
Profession

Jump Plus 2 BUGA 2023

10

3 Mannheim Alliance
for Living Together
in Diversity

Action concept for
inclusion and
accessibility

Equality Action
Plan

EQUALITY, DEMOCRACY, DIGITALIZATION CLIMATE, INTERNATIONA
DIVERSITY

ENGAGEMENT, q ENVIRONMENT L
AND INNOVATION AND COOPERATION,

INTEGRATION PARTICIPATION AND ALTERNATIVE GLOBAL

SUSTAINABLE MOBILITY RESPONSIBILIT
GROWTH Y AND
CONSUMPTION

Green Deal

6 Climate
Protection Action
5 Digitization
strategy

Rules and regulations " =
4 for citizen 5 Economic-political

participation

4 District orientation of 5 Founder and
the administration innovation city

4 Participatory 6 Plasticstrategy

budgetin
e 6 Climate-stable

List of projects forest conversion

City diplomacy

Action concept for
municipal
development policy

Fairtrade Town
Mannheim

Ecologically and

socially sustainable
procurament

MANNHEIM®



11

LESSONS LEARNED

Connecting strategic planning and budgeting

— By aligning your actions with your budget, you ensure resources are properly allocated, making it easier to

achieve your vision.

Regularly monitor and review your KPIs to effectively drive organizational success

— KPIs should be reviewed regularly and updated as needed to ensure they remain relevant and aligned with your

organization’s strategic goals.

Quick wins demonstrate that success is possible and within reach

— Like a snowball effect, each small success can make it easier to achieve the next goal.

Break tasks into smaller steps and start simple

— Procrastination can often happen when you're afraid of not doing something perfectly. To combat this, break
projects into smaller, manageable steps and start with the easiest part. Starting small can make the task feel less

overwhelming and help you get started.

= Beactive in International Networks (Benchlearning, Political advocacy)
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Thank you for your attention!

Christian W. Hiibel
Head of department of Democracy and Strategy

+49 621 293 6660
christian.huebel@mannheim.de

For further information visit

Mission Statement Mannheim 2030 | Mannheim.de
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