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Case study: Krakow

Medieval city (1257)

Former capital of Poland — burial place of the kings/ royal castle
UNESCO World Heritage Site (1978) and UNESCO City of Literature
European Capital of Culturte (2000)

Unofficial Polish Capital of Culture

Religious Centre (John Paul I, World Youth Day 2016)

Academic city and BPO hub in Eastern Europe (10 World Top)

Most Visited Polish City (14 M in 2019)

Krakow:
Area - 327 km2

Population - 800 000
Plus (150K students, 200K
expats&refugees)



Changes in urban tourism in Europe

- The New Class of Tourists - new consumer preferences

- 3XE in city tourism - entertaiment, excitement and education

- Historical monuments as a scene for city enterntainment

- Changes in model of travel — from group tourism to individual tourism

- Fast growing numbers of city breaks tourists

- Low-cost cariers and short terms rentals: (no frills tourism)
- Cities became cheaper and more popular destinations than holiday resorts

- Instagram and Tik Tok in city tourism promotion



New consumer
preferences

~quality of life” demands
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Tourists concentration zones in Krakow

UNESCO list area
s Landscape park
Forests

Commerce and recreational centres
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I
Wieliczka Salt Mine (Unesco List 1978) Auschwitz Birkenau (Unesco List 1979)
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Czestochowa
(150 km)
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Kalwaria Zebrzydowska Monastery (20 km)

Wadowice — Birthplace of Pope
(Unesco List 1999) Oswigcim John Paul
(km 60) Wieliczka (10 km)
Wadowice @ Kalwaria|Zebrzydowska.
(90 km) @5km)

KRAKOW

®
Zakopane (105 km)




The image of Krakow

EUROPEAN CITIES

KRAKOW
SEVILLE
VALENCIA
BERLIN
AMSTERDAM
BUDAPEST
MUNICH
VENICE
VERONA
BORDEAUX
LISBON
GRANADA
HELSINKI
MADRID
0sLo
PORTO
STOCKHOLM
VIENNA
ATHENS
BARCELONA
BRUGES
COPENHAGEN
FLORENCE
BOLOGNA
FUNCHAL
PRAGUE
ROME
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Krakow beats Paris

why

~atworthy Travel Reporter

gen Cla .

vercrowded cafés with a
F'mf &g I‘S)iffel Tower or the snaking
VIE® o for the Colosseum. If you are

nning a weekend away, you want to
. east to Poland.

Krakow, the country’s secpnd largest
ity, which is celeb ted for its magnifi-

t architecture, below, has been
f:h‘kedasthebest European city for a

mini-break for the third year in a row.

It came top of Which? Travel’s list of
more than 40 destinations, scoring full
marks for food and drink, accommoda-
tion and cultural attractions. The city
med%pe;f cent across all categories
m_ 7

or Rome for savvy tourists

Krakow continues to top our survey

Rory Boland, the editor of Which?

Travel, said. “To those holidaymakers
still stuck on Amsterdam, Paris and
other classic European destinations, try
Poland for your next trip to ﬁnd food,
hotels and sightseeing t{iats just as
good but at half the price.”

Seville, the Spanish city msknamed
“the frying pan of Europe’, came
second, with 90 per cent. Alicante, with
its underwhelming architecture, scored
lowest. It was narrowly beaten by
Milan, Brussels and Reykjavik.

Many of the “big hitters” scored bad-
ly, Rome was placed mid-table, with a
score of 81 per cent. The Italian capital
earned full marks for its famous attrac-
tions, including the Sistine Chapel,
Trevi Fountain and Colosseum,
but overcrowding caused by

tourists swarming to them
. contributed toalow rating
. for crowds. Paris rank
- below Rome with a score
| of 80 per cent. Its attrac”
W™ 7/ tions were also highly

+l "7/ rated but visitors Were
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Ojciec mieszkancow, przyjaciel Spigeych,
romanrtyk, mysliciel, swiadek zraborow, wojen i Holocaustu.

Czlonek Korony Krdlestwa Polskiego,
Krolestwa Galicji § Lodomerii oraz wszystkich Rzeczpospolitych Polskich

Pogrzebu nie bedzie. Weigd wierzymy w zmartwychwstanie i Zywot wieczny.

Swieé Panie nad jego duszq.

Pograizeni w 2alobie,
Mieszkancy

i Apera w.d a - w

o i od obecne
- el -
.5 : lokalizacji!

We regret to inform you that

after 684 years
Silent Kazimierz District died
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Doxey’s irridex “irritation” index

Euphoria




Main tourism problems in Krakow

and the Historic District

Depopulation of the Old Town
Conflicts beetwen tourists and residents
Comercialisation of space

Cultural park in the Old Town - attempts of
new local law to manage tourism

Night life in the Old Town and the Kazimierz
Quarter — ,.the city that never sleeps”

Informal tourism sector

Krakow Old City - depopulation

2004 2005 2006 2007 2009 2011 22 2013 24 25 26 2017 2018

Overtourism: main problems

(Milano 2017, 2018)

Congestion of public spaces in the city centre.
Privatisation of public spaces

Rise in real estate prices

Loss of residents’ purchuase power

Unbalanced numer of inhabitants compared to
visitors

Commercial gentrification

Environmental deterioration, including waste,
noise, air quality and water quality issues




Gastronomic services In Krakow's Old Town
after the first lockdown phase in Poland
Source: field survey concluded on Dac May
57

* open {26,5%)

*  dose (71,2%)

e under renovation (2,3%)
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Gastronomic services in Krakow
historic city centre
during the first lockdown (May
2020)

GN. Kadaster NI, Ordnanice Sunsey EstiJagnan

Gastronomic services in Krakow's Kazimierz /a
after the first lockdown phase in Poland
Source: field survey conduded on Dac Apnl CEJ
30 and May 2 A
& open (39,1%)
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Informal tourism sector

Krakow Old City - depopulation
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English tourists




versus Arab Tourists




Short term rentals— the key problems in Krakow
tourist market

Airbnb vs Hotels

1. Impact on Housing Affordability and Availability

ght
)
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2

57%

2. Quality of Life for Residents

(Airbnb+Hotels)

3. Regulation and Enforcement

4. Tax Revenue

% of the total properties/rooms/overnights

PROPERTIES ROOMS OVERNIGHT

5. Tourism Management and Overcrowding

Airbnb B Hotels
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Tourism In balance

IS not about stopping the flow of
visitors, but about finding harmony
between tourists, locals, and the
environment

Thank you for your attention

robert.pawlusinski@uj.edu.pl



