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Case study: Krakow Kraków:

Area - 327 km2

Population - 800`000
Plus (150K students, 200K 

expats&refugees)

1. Medieval city (1257)

2. Former capital of Poland – burial place of the kings/ royal castle

3. UNESCO World Heritage Site (1978) and UNESCO City of Literature

4. European Capital of Culturte (2000) 

5. Unofficial Polish Capital of Culture

6. Religious Centre (John Paul II, World Youth Day 2016) 

7. Academic city and BPO hub in Eastern Europe (10 World Top)

8. Most Visited Polish City (14 M in 2019)



Changes in urban tourism in Europe

- The New Class of Tourists - new consumer preferences

- 3xE in city tourism – entertaiment, excitement and education

- Historical monuments as a scene for city enterntainment

- Changes in model of travel – from group tourism to individual tourism

- Fast growing numbers of city breaks tourists

- Low-cost cariers and short terms rentals: low-cost tourism (no frills tourism)

- Cities became cheaper and more popular destinations than holiday resorts

- Instagram and Tik Tok in city tourism promotion



New consumer
preferences

„quality of life” demands



New Night 
Entertainment 



Number of visitors per 

one resident

Number of visitors

per 1 ha

2004 2019 2004 2019

Whole city 7.2 18.5 168.2 428.1

1st

District 
104.1 466.7 10`577 25`135

Number of visitors

(total) 

2007 – 8.0 M

2019 – 14.0 M

2022 – 8.4 M

Number of tourists

(total)

2007 – 6.8 M

2019 – 10.1 M

2022 – 4.9 M

Number of 

foreign tourists

2007 – 2.5 M

2019 – 3.1 M

2022 – 0.4 M

2023 – 1.0 M



Tourists concentration zones in Krakow



Deglomeration of tourists (1)

• Podgórze District
• Wesoła Quarter
• Nowa Huta District
• ???



Wieliczka Salt Mine (Unesco List 1978) Auschwitz Birkenau  (Unesco List 1979)

Kalwaria Zebrzydowska Monastery

(Unesco List 1999)
Wadowice – Birthplace of Pope

John Paul II



The image of Krakow





We regret to inform you that

after 684 years

Silent Kazimierz District died



Doxey’s irridex “irritation” index



Main tourism problems in Krakow
and the Historic District

1. Depopulation of the Old Town

2. Conflicts beetwen tourists and residents

3. Comercialisation of space

4. Cultural park in the Old Town – attempts of 
new local law to manage tourism

5. Night life in the Old Town and the Kazimierz 
Quarter – „the city that never sleeps”

6. Informal tourism sector

Overtourism: main problems
(Milano 2017, 2018) 

1. Congestion of public spaces in the city centre.

2. Privatisation of public spaces

3. Rise in real estate prices

4. Loss of residents` purchuase power

5. Unbalanced numer of inhabitants compared to 
visitors

6. Commercial gentrification

7. Environmental deterioration, including waste, 
noise, air quality and water quality issues

Krakow Old City - depopulation 



Gastronomic services in Kraków

historic city centre

during the first lockdown (May 

2020)
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English tourists



versus Arab Tourists



Short term rentals– the key problems in Krakow

tourist market

1. Impact on Housing Affordability and Availability

2. Quality of Life for Residents

3. Regulation and Enforcement

4. Tax Revenue

5. Tourism Management and Overcrowding



Culture Park -

Restricted Zone



► Tourism in balance 

► is not about stopping the flow of 

visitors, but about finding harmony 

between tourists, locals, and the 

environment

Thank you for your attention

► robert.pawlusinski@uj.edu.pl


