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The Net Zero Public Sector Standard:

Lessons learned since 2021
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The Standard origins

Timeline

• Developed in 2018 – voluntary standard adopted 
by Scottish Government.

• Launched in 2021 – by Scottish Futures Trust and 
Zero Waste Scotland

• Revised 2023 – includes major retrofit.
• Currently - ~£3bn projects registered

• Notable projects – Monklands Hospital, NHS 
Lanarkshire; Dunfermline Learning Campus, Fife 
Council

The Standard sets net zero requirements across six Objectives:

Inclusive NZC 

Economy Outcomes
Place Objective 1

Environment

Carbon

Objective 2

Objective 3

Objective 4

Objective 5

Objective 6

Construction 

embodied carbon

Operational energy 

carbon

Other whole life 

carbon

Indoor environmental 

quality

Other environmental 

aspects
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Embodied / WL carbon NHS Monklands 
Replacement Project

The UK’s first net zero 
hospital

• £700m/ €830m construction cost

• 162,000m2 footprint

• Advanced digital modelling required 
by the Standard has enabled the client 
to understand their embodied and WL 
carbon footprint. 600kgCO2/m2

EC target
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Embodied carbon and material selection
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Time for 
questions
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Thank you!

www.interregeurope.eu/INERTWASTE
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The project INERTWASTE is implemented 

in the framework of the Interreg Europe 

programme and co-financed by the 

European Union.

www.interregeurope.eu
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