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The Blue Green
City project:

An Action Plan for the
Stadtpark Donau

ACTION 1:
BGC HYBRID PARTICIPATION PROCESS

ACTION 2:
FAUNISTIC SPATIAL RESISTANCE ANALYSIS
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First step:

An analysis on the
barriers for citizens

Barriers for citizens:

® ® ®
participation
*Issue is too abstract
‘No concrete image about BGI
‘Use of many different
Stakeholder groups: channels for information

- Civil society [ Citizens
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Second step:

Developing a new
capprocach for

comprehensive citizens
participation

Expert workshops to define a common
understanding about the citizens
participation process
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Third step:
Breaking down the

barriers

1. Think outside the box!

2. Make the issue visible

3. Use as many channel
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Online Participation

.%5 Stadt Ingolstadt

INFORMATIONEN DIALOGE

Informationen

Auswertung der hybriden Birgerbeteiligung

schloBldnde

Die Auswertung der Beitrage geschieht parallel zur

erhallen Burgerbeteiligung: Hier erhalten Sie tagesaktuelle Einblicke in den
1rve MBI

-==donau. *

Auswerlungsprozess. Auch |hr Beitrag ist sicher mit dabeil

I online: www.ingolstadt-macht-mit.de
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Buciget

« The largest expense was the festival, which was funded by
the cultural department.

» The participation team consisted of two city administration
staff members and one intern.

* The cost for waterproof and washable posters was
approximately 100 euros each.

* The online platform www.ingolstadt-macht-mit.de is
managed by the city administration, so there were no
additional costs involved.

Thomas Schneider, City of Ingolstadt,
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Advantages in a Nutshell

*Processual thinking and the activation of a wide range of Y, 7 N

citizens helps to include a wide range of knowledge and also
to create an collaborative atmosphere. /
/

*Through participative methods the acceptance from ’ \
“normal” citizens will be increased for new ways of thinking |
and for the implementation of Blue-Green projects.

A hybrid form of participation helps to widen the range of \ /
participating people. \

*The process is scalable and can be combined with local G
available ressources. S — -
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Thank you!

Contact:
City of Ingolstadt
thomas.schneider@ingolstadt.de

More information:

Involving citizens through hybrid participation
formats | Interreg Europe - Sharing solutions
for better policy
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