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Executive summary 
In mid-2023, the Interreg Europe programme launched an ex-post evaluation of the 2014-2020 period. The 
objectives of this evaluation were the following: 

• for the projects, to get a more systematic analysis of the available evidence about the territorial effects to 
illustrate how policy improvements (in particular improvements in Investment for Jobs and Growth goal 
programmes) contributed to positive changes on the ground in the concerned regions, 

• for the Platform, to check with the community the usefulness of the services developed during the 2014-
2020 period with a particular focus on the expert support services (peer reviews). 

• for projects and the Platform to look at the involvement and benefits for less developed regions/ lagging 
regions before the background of the objective of cohesion policy as regards a balanced development. 

The core objective of the Interreg Europe projects (and to a less extent the Platform’s peer reviews) is the 
improvement of regional development policies through exchange of good practices and interregional policy 
learning. Under the 2014-2020 period, the programme has supported 258 projects and almost 60 peer reviews.  
This has generated a wealth of evidence about the benefits of interregional cooperation in terms of policy 
improvements and territorial effects in the participating regions. 

To go beyond the achievements already validated through the regular monitoring, Interreg Europe together with a 
team of external evaluators conducted a survey among all partners of the 258 projects and a survey among 
beneficiaries of the 58 peer reviews.  

• The project survey reached out to 2,230 project contacts. 503 responses (23%) were received, 
representing 227 different projects with partners from 29 countries. Project lead partners submitted 22% 
of the responses. 

• The peer review survey reached all 58 peer reviews. The responses represented 24 different peer reviews 
with beneficiaries from 17 countries. 

Overview of the project survey on the policy improvements and their possible territorial effects 

The project survey first collected information about the policy improvements in the partner regions. Almost 80% of 
the respondents indicated that a policy improvement took place in their region thanks to the interregional 
cooperation project. Out of the three proposed types of policy improvements (i.e. a new project or initiative, a 
change in management, or a change in the strategic focus of a policy), 40% of the respondents indicated that their 
project led to an implementation of a new project; 23% answered that it led to a change in the management of the 
policy and 22% confirmed that the  policy itself was modified.  

The second purpose of the project survey was to collect additional information about the effects of the policy 
improvement(s) in the partner regions. 48% of the respondents who reported a policy improvement confirmed a 
measurable territorial effect in their region. Project partners from 28 different countries indicated territorial effects 
of their policy improvement, which shows a broad geographical spread across Europe. 

The external evaluators, who supported Interreg Europe in this ex-post evaluation, analysed the territorial effects 
described in the regular project reports available in the programme’s monitoring system. The evaluators looked 
closely at 275 cases of territorial effects with self-defined indicators. Their analysis showed that: 

• there is a wide variety of effects reported,  
• there is a close link between the topic of the policy improvement and its related territorial effect, 
• most territorial effects come from type 1 of policy improvements (new project or initiative). 
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For different reasons, it is not possible to draw any aggregate data from the monitoring system on territorial effects 
of the projects. For future, the evaluators suggested a new categorisation of territorial effects to be used in reporting. 
The evaluators report on the territorial effects can be found as annex 01 of the present document.  

26 project representatives from the project survey were selected for an in-depth interview. 20 respondents were 
available to share more detailed information, and these success stories are included in this report. They showcase 
how interregional cooperation projects made a difference in their regions thanks to inspiration and good practices 
shared with other regions from all corners of Europe. The stories represent a diversity of changes that took place 
and had effect on people living in the regions. 

Overview of the Policy Learning Platform survey on the peer review service 

The beneficiaries were first asked to rate the different features of the peer review service. 26 respondents gave 
the service an aggregate score of 4.8 (out of 5) on its overall usefulness. They also highly rated its content in 
terms of expertise (score 4.7) and relevance of the peer review’s recommendations (score 4.6), as well as its 
organisation – preparation (4.8), meeting itself (4.8) and the follow-up (4.6). 

The second purpose of the survey was to find out about the policy improvements triggered by the peer review. 20 
respondents (77%) indicated that their peer review contributed to a policy improvement in their region. Out 
of the three types of policy improvements (i.e. a new project or initiative, a change in management, or a change in 
the strategic focus of a policy), 14 respondents (82%) indicated that their peer review contributed to an 
implementation of a new project; 29% answered that it led to a change in the management of the policy while 24% 
confirmed that the policy itself was modified.  

23 answers were received on the additional effects the peer review had in their region. The most frequent effect 
was better cooperation among local stakeholders (15 respondents/ 65%), followed by an increased capacity on the 
peer review topic in the beneficiary organisation (52%). 10 respondents (43%) indicated that the challenge 
addressed by the peer review increased in importance on the political agenda of the region, and six respondents 
(26%) indicated that they formed a new partnership with one or several of the peers involved in the exercise. Many 
respondents selected multiple options of additional effects in their regions. 

The results of the ex-post evaluation confirm the excellent performance of the programme and its usefulness for 
European regions.  
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1. Context of the evaluation 
The reasons for launching the 2014-2020 ex-pot evaluation of Interreg Europe can be explained by the following 
context.  

1.1 Interregional cooperation projects 
During the 2014-2020 period, Interreg Europe funded 258 projects. According to the intervention logic of Interreg 
Europe, the learning generated through the activities of the projects (at individual and organisational levels) should 
have led to policy improvements in the different regions involved. These policy improvements were fully attributed 
to the programme’s support when the policy responsible authority was a partner in the project. 

These policy improvements were reported through six-monthly progress reports and carefully validated by the joint 
secretariat of the programme (results reported by the projects were often not validated by the programme and had 
to be removed from the projects’ reports). By the end of the programme, all the objectives set in the initial 
programme documents were largely exceeded as anticipated in the conclusion of the 2020 impact 
evaluation. The 258 projects demonstrated a total of 1,283 policy improvements. This represents an overall 
performance of 56% considering that these projects addressed a total of 2,299 policy instruments. Almost half of 
these improvements (631) occurred within Structural Funds programmes. The financial impact of this influence 
exceeded the ERDF budget allocated to Interreg Europe; and is estimated at MEUR 1,473 (including MEUR 1,186 
of Structural Funds). For the Structural Funds, this represents an over performance of 296.50% compared to the 
initial target of MEUR 400. The programme has paid 325 MEUR to the projects. By comparing the investment in 
cooperation with the funds influenced, it means that that 1 euro invested in Interreg Europe projects has 
mobilised almost 4.5 euros of local / regional / national funding for implementing the lessons learnt from the 
cooperation. These results show how Interreg Europe directly contributes to a more efficient implementation of the 
Cohesion Policy. Detailed information all the project results validated by the programme are available on the 
programme website (www.interregeurope.eu/project-results). Moreover, Annex 02 of the present report 
summarizes the achievements of the 204-2020 projects.  

By the end of the 2014-2020 Interreg Europe programme in 2023, 90% of the regions in the 30 Interreg Europe 
Partner States were represented in the programme’s operations. From the 1,283 policy changes reported, 51% 
come from more developed regions, 9% from transition regions and 40% from less developed regions. This data 
illustrates again the contribution of the Interreg Europe Programme to the Cohesion policy with a significant 
percentage of policies improved in less developed regions thanks to interregional cooperation. In less developed 
regions, the highest percentage of policy instruments improved (43%) are from projects under specific objective 2.1 
‘SME competitiveness’. In more developed regions, the highest percentage of policy instruments improved (57%) 
are from projects under specific objective 1.2 ‘Innovation delivery’ and 4.1 ‘natural & cultural heritage’. 

Moreover, for the first time in the 2014-2020 period, the programme introduced a second phase in all projects. The 
objective was to monitor, when possible, the effects on the ground of these policy improvements (also called 
‘territorial effects’) although these effects cannot be directly attributed to the programme’s intervention. 
Therefore, beyond the evidence of policy improvements, the programme also collected through its monitoring 
system a wealth of information concerning the territorial effects of the policy improvements. While the evidence of 
policy improvements was systematically consolidated and promoted by the programme, the information about 
the territorial effects was not systematically exploited, despite its potential relevance for demonstrating the 
added value of interregional cooperation. 

http://www.interregeurope.eu/project-results
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The ex-post evaluation was therefore an opportunity to further investigate the (mid-/long-term) achievements of the 
projects and collect additional evidence that the interventions funded by the programme lead to territorial effects in 
the concerned regions. 
 

1.2 The Policy Learning Platform (Platform) 
Launched in 2016, the Platform was a strategic operation of the 2014-2020 Interreg Europe programme. it was the 
first time the programme implemented such an ambitious exercise of capitalisation. Its core objectives were to 
exploit all the knowledge and results achieved by the projects and, on this basis, offer policy-learning services to 
all interested regions in Europe. These services were delivered by a team of experts and primarily built on the 
knowledge and achievements of the projects. 

The services provided were grouped under the following three categories: 

• Access to knowledge - a policy watch service offering up-to-date info on the latest developments in a range 
of policy areas (e.g., policy briefs, reports, other platforms) including the good practice database, 

• Access to people – networking and policy learning opportunities at thematic events (such as webinars and 
workshops) for regional development policy makers and practitioners 

• Access to expertise – assisting regions to solve their policy challenges through the provision of specific 
expertise and peers (e.g., peer reviews, matchmaking sessions and helpdesk). 

The intensity of cooperation was lighter in the Platform than in the projects. This meant that the expectations in 
terms of achievements were different for the Platform, which focused primarily on capacity building of participants 
through its policy-learning activities. For the most intensive activities, such as peer reviews, the Platform may have 
contributed to policy improvements, even if this contribution has remained indirect. The ex-post evaluation was 
also an opportunity to check the usefulness of the peer reviews service and to investigate to which extent this 
service contributes to the core programme’s objective.    
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2. Survey on interregional 
cooperation projects 

 
2.1 About the respondents 

The ex-post evaluation survey was sent out to all partners involved in Interreg Europe 2014-2020 projects. The 
survey was open from 28 September to 16 October 2023. 538 valid replies were received in total representing: 

• 234 projects representing 91% of all 258 approved projects 
• 29 countries (only Switzerland was missing) 

The survey was therefore very successful in terms of level of responses and geographical coverage. As 
confirmed by the external experts, it provides a robust basis to analyse the achievements of the 2014-2020 
projects. 

2.2 Policy improvements 

Question 4 of the questionnaire was related to whether a policy improvement was achieved within the project.  

 

 

504 people completed this question. 79% of respondents confirmed that their project led to policy 
improvement(s) in their region.  

People had then the opportunity to describe the nature of the policy improvement and the way the project has 
contributed to this success. The outcomes for these questions confirm the experience gained by the programme 
through the assessment of the project’s progress reports: the achievement of policy improvements through 
interregional cooperation is a complex process. The identification of relevant experience and inspiration from other 
regions through the interregional exchanges supported by Interreg Europe is essential since it is the start of the 
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process. But the local process within the stakeholder group (also supported by Interreg Europe) to mobilise the 
relevant institutions and adapt the inspiration to the local context is also crucial to achieve policy improvements.  

The few quotes below reflect the richness and variety of results achieved thanks to interregional cooperation.  

“In the framework of BIOREGIO project in our region (Pays de la Loire Region in France), we worked in 
close cooperation with the Regional Council of Pays de la Loire, and in particular with the representatives of 
the Energy Transition and Environment Directorate. Thanks to this cooperation, the project contributed to a 
better take into account of the bio-based circular economy topic in several regional funding instruments and 
policy: - Inclusion of the bioeconomy topic in the Specific Objective 2.6 "Foster the transition to a circular 
economy" of the ERDF operational programme 2021-2023 - Creation of a section dedicated to bioeconomy 
in the 2020 Regional Circular Economy Call for projects. - As part of the BIOREGIO action plan 2020-2021, 
the Regional council funded of a PhD thesis on the topic of "bioeconomy as a lever of territorial development 
for the Pays de la Loire region". Part of this research results are used in the development of the region policy 
“Framework of actions for a sustainable, circular and collaborative bioeconomy” that should be adopted by 
the end of 2023.” 

“The realisation of the EU Cycle project has definitely contributed to the fact, that the issue of development 
of cycling infrastructure and traffic has become one of the priorities of the local development policy of the 
Białystok Functional Area and it has positive impact to the sustainable development of the area. The EU 
Cycle project has raised awareness of the importance of cycling in the overall sustainable development of 
the BFA. This is why activities related to the development of cycling infrastructure have been included in the 
Strategy as a strategic objective no. 5 "Sustainable Urban Mobility". One of the key challenges of this 
objective, written in the Strategy, is the development of cycling routs connections in BFA, in particular among 
municipalities of BFA. The Strategy's objectives were approved by the Association's Board on 8th of 
November 2022. Policy instrument change was achieved through: - Promotion of cycling as a transport mode 
support of the development of cycling infrastructure and infrastructure supporting cycling; - Counselling and 
cooperation in the area of creation, development, maintenance and planning of cycling infrastructure activity 
for the benefit of safety of cyclists and the unprotected participants of road traffic, as well as popularisation 
of road safety rules - Promoting the idea of sustainable transport, in particular public transport and pedestrian 
traffic, and limiting car traffic in the city; - Rising public awareness of environmental issues.” 

“Based on the knowledge gained and good examples shared during the project, a shared Vision Leisure 
Economy Destination South Limburg 2030 was developed for the first time. This vision was adopted by all 
17 municipalities in our region in 2020. The implementation of this strategy lies largely with Tourist Board 
South Limburg (Visit Zuid-Limburg) and here, too, we use the knowledge and insights gained from the 
project.” 

“The policy change achieved thanks to the Social Green project is related to the modification of the policy 
instrument itself. The RDP is the instrument by which the region promotes its priorities and interests in the 
economic and social fields, while representing the region's contribution to the development of the National 
Development Strategy. Based on the National Development Strategy, the Ministry of Regional Development 
and Public Administration elaborates the Regional Operational Program. The preparation of this strategic 
document is one of the main activities conducted by the South Muntenia RDA for the 2014-2020 
programming period. SMRDA has introduced in the document some changes inspired by the inter-regional 
learning from the Social Green project in order to tackle the regional challenges in terms of thermal 
rehabilitation of residential and public buildings as well as greening social housing. Moreover, the new 
measures that have been included in the RDP 2014 – 2020 will also have an impact on the Regional 
Operational Program, given the fact that the ROP is developed based on the Regional Development Plan.” 
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“The CISMOB's Action Plan for Extremadura has developed the Strategy for Boosting the Electromobility 
that, at the same time, modified the “Operational Programme ERDF 2014-2020” (specifically, the specific 
objective 4.5.1. “Promotion of sustainable urban mobility: clean urban transport, public transport, urban-rural 
connections, road network improvements, cycling, pedestrian transport, electric mobility and development 
of clean energy supply systems”). The 76,74 % of the total budget for the specific objective 4.5.1. was 
dedicated to the Strategy that promote the electro-mobility with a special regard to the ITCs. The full 
document of the Strategy can still be checked at: 
http://industriaextremadura.juntaex.es/kamino/attachments/article/14026/VehiculoElectricoExtrema
dura.pdfThe document has been made by technicians from Regional Ministry for Sustainable Development 
(D.G. Industry, Energy and Mines) and the Extremadura Energy Agency (AGENEX). Staff from D.G. Industry, 
Energy has been stakeholders in the CISMOB project and they have attended to meetings and other 
activities in the project. Thanks to CISMOB project, these stakeholders understood the importance of ICTs 
and electro-mobility and, supported by AGENEX, they have advised to the Regional Minister in order to 
modify the Operative Programme ERDF 2014-2020. The total budget for the period is 6.900 M€ with the 
following breakdown: - 1.9 M€ in 1st call for grants for promoting the purchase of electric vehicles, charge 
infrastructure and I+D+i related to use ICTs in these fields published in 14/11/2019 - 1 M€ in TADEx (see 
good practice) - 2 M€ in 2nd call for grants published in 2020 - 2 M€ in 3rd call for grants published in 2021.”  

“Thanks to the experience gained from the DigiBEST project, in February 2022 the Granada County Council 
applied for the Call launched by the Ministry of Economic Affairs and Digital Transformation of the 
Government of Spain for the creation of the "Acelera Pyme" Network for rural environments. The objective 
of this network is to promote the adoption of digital technologies by SMEs, mainly located in rural areas, 
thereby fostering the transformation of the economy and society into a digital environment, contributing to 
the maintenance of the rural population and the fight against depopulation. The Granada County Council 
was selected on August 28, 2022, by the Spanish Government to establish an Office "Acelera Pyme" in the 
rural environment of the province of Granada. The new project, the Office "Acelera Pyme Granada", began 
its implementation on August 28, 2022, and the office was launched on November 28, 2022, with the 
inclusion of two specialists in digital transformation. The project will run until August 28, 2024 (with a possible 
additional one-year extension) and has a budget of 512,500 euros, of which 80% (410,000 euros) is funded 
by Next Generation funds and the remaining 20% (102,500 euros) is provided by the Granada County 
Council. With the approval of the new project Office "Acelera Pyme Granada", the perspective of the Plan 
for the development of the local productive activity changes completely. This instrument was limited to 
supporting the business consolidation of SMEs from a business management perspective, but now, this plan 
shifts its focus primarily to supporting the digital transformation of SMEs.” 

“Through EURE exchange of experience, Alba Iulia Municipality identified the need for clear directions in 
circular economy actions, leading to the first Action Plan for Circular Economy of the municipality. Site visits, 
discussions, and stakeholder engagements facilitated its development. IRCEM, as an External Expert, 
played a crucial role in both SIDU and the Action Plan. Thematic consultations and working meetings 
involving internal and external experts aimed at a sustainable strategy for Alba Iulia. Internal experts 
analyzed content from external experts in various areas. IRCEM contributed significantly to SIDU 2021-2030 
as part of the EURE project's Pool of Experts. The SIDU revision process spanned several months, with 
IRCEM overseeing the circular economy section, proposing solutions integrated into the strategy. The 
document underwent City Council approval in April 2022 and was also submitted for approval to the Regional 
Development Agency for the Central Region in October 2022, the Managing Authority for Regional 
Development fund.” 

 

http://industriaextremadura.juntaex.es/kamino/attachments/article/14026/VehiculoElectricoExtremadura.pdf
http://industriaextremadura.juntaex.es/kamino/attachments/article/14026/VehiculoElectricoExtremadura.pdf
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Question 9 of the questionnaire was related to the type of policy improvements achieved by the project. 258 people 
completed this question.  

 

The most frequent type of change was the implementation of new projects or initiatives based on the inspiration 
gained through the other regions involved in the project. This is not a surprise since this is in line with the type of 
policy improvements validated by the programme through the projects progress reports. Policy changes in the form 
of improved governance or structural change were represented almost equally among the responses. 19 people 
selected ‘Another type of change’ although they did not demonstrate any new type of policy change (i.e., their 
contribution show that they could have selected one of the 3 types as defined in the question).  

The fact that more than one third of the respondents selected Type 3 demonstrates the capacity of interregional 
cooperation to also achieve structural policy change in the regions.  

Finally, the respondents who indicated that they did not achieve any policy improvement had the possibility to rank 
the reasons why they did not reach their objectives. 88 people completed this part of the questionnaire. 

 

The lack of funding to implement the policy change and the lack of support from decision makers were ranked as 
the most important reasons. 47 respondents listed their own reasons such as: 

• Timeframe too short to see the policy changes approved, 
• Other results achieved (e.g., spin-off projects), 
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• Operational Programme’s budgets already committed / calls closed, 
• COVID 19 – funds redirected to recovery. 

Despite not reaching their initial objective, several respondents confirmed that their projects still had various positive 
effects for their regions (e.g., improved dialogue among local stakeholders, increased professional capacity of 
people and organisations, involvement in new international networks or initiatives). 

2.3 Territorial effects 

Questions 10 to 14 were dedicated to the territorial effects of the policy improvements. 256 people completed this 
part of the questions.  

 

It is very positive that 73% of the respondents indicated that the policy improvement achieved thanks to the 
project already has a territorial effect in their region. 

67% respondents confirmed that they already reported this territorial effect through the regular progress reports. 
15% of respondents had additional information about their territorial effect at the time of the survey. 8% didn’t 
describe the territorial effect in their project’s progress report yet. 10% of respondents did not know. One of the 
objectives of this question was to gather as much background information about the territorial effects of individual 
projects to select the most promising cases for in depth interviews. 

The contributions provided by the respondents on the territorial context confirms the experience gained by the 
programme through the assessment of the project’s progress reports:  

• The reporting on the territorial effects of policy improvement is very challenging for two main reasons. First, 
there is often a lack of data and measurable elements which would allow grasping precisely this effect. The 
fact that the people in charge of implementing the policy improvements are often different from the people 
involved in the Interreg Europe project does not help in this regard. Second, the territorial effect the partners 
are aware of cannot always be fully and clearly attributed to the policy improvement alone. There are often 
other parameters that play a role in the identified effects.  

• The nature of the territorial effects is of an extremely high variety, also reflecting the richness of the type 
of projects financed under Interreg Europe. In most cases, these effects are specific to each project, making 
any aggregation impossible.  

To a large extent, these lessons learnt are also confirmed in the analysis carried out by the external experts. 

The few quotes below are a good illustration of this complexity.  



  

 

Interreg Europe | MC22 - 03 - Ax 01 - Ex-post evaluation 2014-2020 final report| Page 12 / 38 

“The visibility of the re-use sector was significantly increased. The number of companies and initiatives 
registered in the online re-use map has increased to 99. The “Re-Use Autumn Styria” has clearly contributed 
to the increased public awareness of re-use. A precise evaluation of the resulting increase in the flow of re-
use-goods (and the associated prevention of waste and emissions) and the creation of additional jobs in this 
sector could not yet be carried out. The exact number of visitors to the last "Re-Use Autumn Styria" (20-26 
Sep. 2023) and the media reach of the associated reports have also yet to be ascertained. Qualitatively, 
however, an increase of attractiveness of the sector is noticeable. For example, we repeatedly receive 
feedback from mayors about the increased interest of the population in a broader range of re-use services 
in the municipalities.” 

“During the anti-littering campaign 2023 about 213,000 kg of waste were collected. The motto “clean banks” 
would not have been chosen without the PLASTECO experience in Riga. Effect: In particular, litter collected 
from the banks over a length of 1,460 km (but also the rest of the litter collected on land) can now no longer 
enter the sea via the flowing waters and contribute to marine littering. The companies in the Green Tech 
Valley Cluster generate turnover and create jobs in the environmental technology sector. Current and 
contemporary focus topics of the circular economy support this. The five municipalities involved in the 
"Regional Centre for Waste Prevention & Circular Economy" have a total of 15,000 inhabitants. The 
implementation of the concept for reusable tableware at catering and events saves 90 % waste, mainly 
plastic waste. If each inhabitant attends 1 festival per year, approx. 13.5 t/a of waste can be avoided. A future 
model function for the entire district (approx. 60,000 inhabitants) can be assumed. However, it is not seriously 
feasible to clearly delineate the impact of PLASTECO and other influencing factors such as awareness 
raising in the past, accompanying measures or previous and partner projects.” 

“One of the outputs from the STEPHANIE project was the creation of a spaced cluster in the region which 
became a key emerging sector the region supported through the North-East Local Enterprise Partnership. 
Their Innovation Delivery Partnership was the policy instrument which we worked with to lever further 
investment and engagement in the sector in the region. One of the activities of the cluster is a monthly event 
which brings together the space community in the region involving the Quadruple Helix audiences. At one of 
the early events, we were able to connect Northumbria University with a local SME on an optical 
communications project which gained funding from the UK Space Agency. We also connected the University 
with another regional University - Durham. Together, they are now working on subsequent optical 
communication focused projects which involve and has attracted further interest from other space 
companies. This has led to around £6m total R&D funding and investment from Lockheed Martin Space. 
Also these institutions are seeing the opportunities and benefits of space technologies including photonics. 
Therefore, a proposal to develop a £50m North East Skills and Space Technologies Centre is being put 
forward to further grow these opportunities in the region.” 

“The environmental and socio-economic impact of boosting renewable installations for self-consumption in 
the region has multiplied in the last few years, since ENERSELVES project was ending. There are many 
SMEs and installers that have seen their businesses increased. There are many SMEs and installers that 
have seen their businesses increased. A key fact is that in 2019 when our project was ending, there were 
approximately 200 installations for electric self-consumption in Extremadura and currently, there are 10,500 
installations (with a total power installed of more than 100 MW).” 

“One of the BIO4ECO’s targets was to enhance the sustainable use and production of renewable energy, 
which was reflected in the policy instruments improved during the project having a positive impact on the 
increase of sustainable use of renewable energy in North Karelia. In North Karelia the use of renewable 
energy has increased from 63 % in 2008 to 67% in 2018 and to 71% in 2020. In 2020, the share of wood 
biomass in total energy production in North Karelia was 52 %.” 
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“The north region of Portugal NUTII is the heart of Textile and Clothing Sector with most than 85% of the 
companies of Portugal. We expect a high impact of the new policies (those new projects) in the sector as we 
have more than 50 partners from companies to RTD developing new innovative products and processes to 
be adopted by the sector and funding by these new policies in more than 130M€ until 2025.” 

“The new National Sustainable Mobility Policy for Ireland is the overarching policy document for Ireland for 
all sustainable transport investments up to 2030. So the benefit of the policy change created through the 
MATCH-UP project will be seen for the next 7 years. Funding for the infrastructure improvements required 
will be allocated from the National Development Plan which has a budget of €35 billion in capital funding 
from 2021 to 2030 through the annual budgetary process. For 2022, €289 million was allocated to Local 
Authorities to improve walking and cycling infrastructure including infrastructure improvement to implement 
a 10 Minute City or Town. A further €290 million was allocated to Local Authorities in 2023.” 

“The Regional Climate and Energy programme 2030 gives the Regional Council a mandate to continue the 
regional emission reduction work and to apply for and to allocate funding for new projects to support both 
the public and private sectors to cut their emissions to fulfil the 80 % greenhouse gas emissions reduction 
target. Committing to the target has a positive effect on the region in the form of reduced emissions. The 
development of the regional greenhouse gas emissions is followed on an annual basis.” 

“Thanks to the newly implemented cycle paths in our area, there has been a noticeable increase in the 
number of people using bikes for both commuting and leisure activities. Although we currently lack specific 
numerical data, the impact is evident simply by observing the bustling cycle paths on sunny days and 
listening to the feedback from local entrepreneurs operating in the area.” 

The respondents who indicated that there was no territorial effect resulting from their project had the opportunity to 
rank the factors leading to this lack of effect. 58 people completed this part of the questionnaire. 

 

The lack of funding appeared as the first reason for the lack of territorial effect followed by the political / internal 
organisational changes. The lack of support from key stakeholders arrived third. Among the other reasons, the 
majority of the 36 replies mentioned the timing issue (not time to measure effects, key actions not implemented 
yet). Others mentioned COVID 19 or changes in government and strategies which hindered the implementation of 
the new initiatives inspired by Interreg Europe projects.  
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3. Survey on the platform’s 
peer review service 

 

3.1 About the respondents and their motivation 

The ex-post evaluation reached out to all beneficiaries of the peer review service provided by the Interreg Europe 
Policy Learning Platform since 2018. There were 58 peer reviews carried out by the time of the survey. The survey 
was open from 5 October to 26 October 2023.  

The 26 responses represented 24 different peer reviews with beneficiaries from 17 countries.  

Respondents were first asked about their motivation to apply for the Interreg Europe peer review. 

 

Most respondents (77%) indicated that their main motivation was to get inspiration from other European regions 
on the best way to solve a challenge in their region. This is not a surprise since this motivation reflects the core 
objective of the Platform’s peer review service. Improving a specific policy instrument is the main motivation for 
15% of the respondents. No respondent selected the ‘Other’ option. 

3.2 Satisfaction of beneficiaries 

The objective of the first part of the questionnaire was to assess the satisfaction of the peer review’s beneficiaries.  

The result of the survey is extremely positive in this regard. This is particularly reflected in question 6 where 
participants were asked to score the overall usefulness of their peer review. The average rating provided under 
that question reached 4.8 out of 5. This satisfaction is also reflected in the detailed feedback of the respondents. 
A few quotes are provided below. 

“Great experience in all ways. We got insight into the most relevant and successful cases in our area of 
interest available in the EU.” 
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“It was a great opportunity for the local stakeholders to get mobilized.” 

“Peer Review was a great tool for taking an outside perspective on the situation of our fortress heritage in 
the state capital of Magdeburg.” 

“We have implemented some recommendations, and we are going to continue. We regard the peer review 
was very useful.” 

“Very satisfied with the overall benefits of the peer review from local engagement of stakeholders to policy 
inspiration” 

The respondents had also the possibility to rate the different aspects of the peer review on a scale from 1 to 5 from 
not good at all to very good. Here also, the results are very positive. Details of the answers are summarised in the 
two charts below: 

 

 

Respondents had to evaluate the preparatory phase of the peer review, the meeting itself and then the organisation 
of the follow-up phase. The first two received an average score of 4.8 out of 5 and the follow-up phase a score of 
4.6. In the comments, respondents appreciated the constant availability of the Interreg Europe experts as well as 
their flexibility and professionalism in the organisation and selection of peers. On the other hand, some asked for 
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more involvement of the beneficiary in the peers’ selection. Some also commented on the difficulty in demonstrating 
policy improvement within the timeframe of the peer review follow-up. 

Respondents also provided feedback on the expertise of the peers and the relevance of the final recommendations. 
Their rating of these two aspects was also high with average scores of 4.7 and 4.6 respectively. Most comments 
were positive recognising the quality and relevance of the peers. The recommendations were well received but 
sometimes it was not possible to implement them in the local context of the beneficiary. 

Finally, the above positive results are confirmed under question 8 dedicated to the possible improvements for the 
future. Indeed, more than one out of four respondents (5 out of 16) considered the service good as it is with no 
need for improvement. Most of the suggestions for improvements refer to the timing of the peer review itself and 
the possibility to have more time for exchanges. Several respondents also mentioned the importance of in person 
meetings (several peer reviews were organised online). 

3.3 Achieved results 

The second part of the questionnaire (questions 9 to 15) was dedicated to the results achieved through the peer 
review. The overview of the answers is provided in the charts below. 

 

Most respondents (77%) declared that their peer review contributed to policy improvement. This outcome of the 
survey is very positive and to a certain extent surprising. Indeed, according to the intervention logic of the 
programme, policy improvements are not necessarily expected from the Platform activities and more specifically 
from the peer reviews services. In any case, this outcome confirms the added value of such services.  

16 respondents provided more details about these improvements. For instance, the peer reviews contributed to: 

• Creation of local partnership for ecotourism, 
• Website/ platform for knowledge exchange between science and business, 
• Regional Strategic Programme, 
• Platform of Flemish Fortified Cities, 
• Housing startup incubator for cultural and creative industries/ co-working space, 
• Grants for climate projects organised by municipalities, 
• European Urban Initiative project on sustainable tourism, 
• Czech National Smart Cities Strategy + Interreg Danube project, 
• Magdeburg's masterplan for its fortress heritage, 
• Updated SECAP plan. 
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17 respondents indicated what kind of policy change their peer review contributed to. The most frequent type of 
change was the implementation of new projects or initiatives based on the good practices shared by the peers 
during the review. Policy changes in the form of improved governance or structural change were represented 
almost equally among the responses. The remaining 3 examples indicate creation of partnerships with their 
stakeholders. 

23 respondents shared their input on the other effects the peer review had in their region.  

 

65% of respondents saw better cooperation among local stakeholders as the side-effect of the peer review (some 
saw it as the main improvement in their region). 52% selected that their organisation increased capacity on the 
peer review topic thanks to this Interreg Europe service. For 43%, the challenge addressed by the peer review 
increased in importance on the political agenda in the region or territory after the peer review. Six respondents 
formed new partnership with the peers who presented good practices and experiences at the meeting. 

Among the other effects of the peer review were: 

• Increase in capacity among the stakeholders, 
• Openness to regional development ideas from other parts of Europe, 
• Participation in EU projects based on the peer review learning.  
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4. Stories from successful 
projects 

 

The outcome of the survey among the projects in October 2023 led to a selection of 22 projects for an in-depth 
interview to describe in more detail examples of successful interregional cooperation leading not only to policy 
improvements but also having tangible territorial effects. The interviews were conducted between November and 
January 2024. This chapter presents the overview of the best cases and then goes into each story in more detail. 

CREADIS3 Spain 1.1 Smart Specialisation Creative Districts 

AERIAL UPTAKE Croatia 1.2 Removing barriers to the uptake of innovative Unmanned Aerial 
Systems in the EU  

EU_SHAFE Germany 1.2 Europe enabling Smart Healthy Age-Friendly Environments 

INNO INDUSTRY Slovakia 1.2 Improving innovation delivery of policies within 4.0 industry in 
Europe. 

GRESS Norway 2.1 GREen Startup Support 

OSS Poland 2.1 One Stop Shop towards competitive SMEs, focusing on the 
ecosystem for the first line service system 

UpGradeSME Hungary 2.1 Improving policy instruments supporting innovative SME 
performance 

CISMOB Portugal 3.1 Cooperative information platform for low carbon and sustainable 
mobility                                    . 

E-MOB Austria 3.1 Integrated actions towards enhanced e-mobility in European 
regions  

EMPOWER Slovenia 3.1 More carbon reduction by dynamically monitoring energy 
efficiency 

MATCH-UP Ireland 3.1 The role of modal interchange to foster a low-carbon urban 
mobility 

OptiTrans Estonia 3.1 Optimisation of Public Transport Policies for Green Mobility 

PASSAGE Albania 3.1 Public AuthoritieS Supporting low-cArbon Growth in European 
maritime border regions 

RESOR Cyprus 3.1 Supporting energy efficiency and renewable energy in European 
islands and remote regions 

VIOLET France 3.1 preserVe tradItiOnal buiLdings through Energy reducTion    

ZEROCO2 Malta 3.1 Promotion of near zero CO2 emission buildings due to energy 
use 

Innocastle Netherlands 4.1 INNOvating policy instruments for historic CASTLEs, manors and 
estates 

KEEP ON Greece 4.1 Effective policies for durable and self-sustainable projects in the 
cultural heritage sector 

Local Flavours Italy 4.1 Authentic tourism based on local cultural flavours  

2LIFES Denmark 4.2 Promoting Re-use from the Public Policies 

BIOREGIO Finland 4.2 Regional circular economy models and best available 
technologies for biological streams 
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Conclusion 
 

How to demonstrate the usefulness of capacity building activities? Does interregional exchange of experience bring 
any added value? How can a programme without investment lead to concrete results? These are some of the 
questions Interreg Europe has had to face since its creation more than 20 years ago. Due to this pressure of 
demonstrating its usefulness, Interreg Europe had to develop a result-oriented approach from its very beginning in 
the 2000-2007 period when a first integrated monitoring system was developed. Since then, the programme’s 
intervention logic and indicator system have continuously improved. 

As anticipated in its 2020 update evaluation, the Interreg Europe programme has exceeded all its initial objectives 
during the 2014-2020 period both in terms of outputs and results. This can be partly explained by an 
underestimation of the initial assumptions. In particular, the total number of approved projects was underestimated 
by 34% with 258 projects finally supported instead of the 192 initially forecasted. Nevertheless, this issue should 
not undermine the excellent performance of the 2014-2020 programme as confirmed in the present ex-post 
evaluation.  

The results of the projects’ survey, interviews with selected lead partners and experts’ report on territorial effects 
demonstrate the programme’s direct contribution to improving the situation in European regions. Almost 80% of 
the respondents to the survey indicated that a policy improvement took place in their region thanks to the 
interregional cooperation project. When it comes to the territorial effects of policy improvements, the evaluation 
confirmed the experience gained by the programme through the assessment of the projects’ progress reports. First, 
the reporting on these effects is very challenging in particular because it goes beyond the intervention scope of the 
programme. Second, the effects on the grounds of the policy improvements are of a very diverse nature, reflecting 
the richness of the programme’s impact on European regions. This variety is well illustrated in the 20 success 
stories presented in this report.  

When it comes to the Platform, the ex-post evaluation has demonstrated the usefulness of the peer review service. 
It confirmed the good results already collected by the programme through the follow-up interviews carried out with 
each host region. The ex-post survey revealed an overall satisfaction of the beneficiaries of 4.8 out of 5. In addition, 
more than three quarters of the respondents indicated that the peer review contributed to a policy improvement in 
their region. This success is to a certain extent unexpected for a service which is much more limited in its means 
and in scope compared to the support provided through a regular project.  

Finally, the ex-post evaluation provides good input for the preparation of the post 27 period. First, it confirms that 
the current programme works well. There is therefore no need for a revolution in case Interreg Europe is prolonged 
in the future. Second, it confirms the complexity of grasping and aggregating territorial effects of the policy 
improvements achieved within projects. Some of the recommendations provided by the external experts can be 
helpful not only for designing a possible post 27 programme but also for the implementation of the current 
programme.  
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Annex 01: External evaluator’s report on 
territorial effects 
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Annex 02: Overview of projects’ achievements 
 

 

 

* Subject to change until final programme closure 

98% 
ERDF spending rate* 
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