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SHAREs
Cornerstones of the project

 Funded by the Horizon 2020 programme of 
the European Commission

 Duration: September 2021 – August 2024
 10 partners from 6 countries
 Coordinated by the Austrian Energy Agency

www.shares-project.eu

 6 national Gateways (One-Stop-Shop) for 
energy communities / collective actions

 Blueprint (in English) for Gateway creation 
www.sharerenewables.eu

English template

http://www.shares-project.eu/
http://www.sharerenewables.eu/
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Our targets for the six participating countries: 
To make energy communities fly!

WHY
To engage all citizens in energy communities and collective actions, 
including those without the time, resources, information or digital skills to be an early adopter. 

WHO
Local heroes: those potentially interested in setting-up or expanding an energy community/collective 
action. 

WHAT
6 national Gateways (One-Stop-Shops) in partner countries
1 Blueprint

HOW
20 pilots in 6 countries
In close cooperation with pioneers, national stakeholders, policy developers

WHERE Austria, Bulgaria, Croatia, Germany, Hungary, Georgia
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Website tour
Communication campaign

Understand your target group(s)

Which messages convince them?
Adaptable communication material

How and where do I reach my target groups?

Instructions for editor

Reach people and motivate them to join your citizen-driven project
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Get members
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With SHAREs we support energy communities to grow 
in a target group-oriented way

Communication 
campaign

…supports local heroes with communication strategies and materials to reach their
target group(s).

Based on easily understandable parameters, such as age, income, gender, city/rural and "energy lifestyles".
e.g.: Grandparents, Silver investors, Young families, households with spare time, “language barriers”, Single
mom, etc…

Target groups

Appropriate arguments, framing, language, timing, possible events, etc.
Examples: Picnic for young families, materials for the beer festival, senior citizens' association event, farmers,
SMEs,...

Catalogue "Pick-and-Mix" Communication Strategies

Flyers, presentations, information material, pictures, graphics...
Tailored to the needs of the pilot communities, but publicly available/adaptable

White label materials
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those potentially interested in setting-up or
expanding an energy community/collective action.

With whom we communicate
Target group

Local heroes

Supportive stakeholders

Multipliers to reach more…

Policy developers to better support…

Pioneers to offer firsthand experience to…

ALL citizens
including those without the time, resources,
information or digital skills to be an early adopter.



SHAREs
empowering communities

8

Who do I want to reach?
Types of members & target groups
SILVER INVESTORS

GRANDPARENTS

YOUNG FAMILIES

ESTABLISHED FAMILIES

DOUBLE INCOME – NO KIDS (DINK)

WORKING POOR

ASSOCIATIONS and NGOs

HOUSEHOLDS WITH SPARE TIME

YOUNG GENERATION - STUDENTS

YOUNG GENERATION - PUPILS

SMEs

FARMERS

MUNICIPALITIES

POLITICIANS

have money left over to invest in new 
projects

busy with everyday life, little time and 
money to invest in energy projects 

ready for “new exiting projects”, have 
time and some extra budget available

have time and budget available 
for new projects

time available, community-spirited, no 
kids, limited budget

very little income and difficult working 
conditions, little time and money

environmental awareness is high, spare 
time, but very little budget available

can approach their parents and convince 
them to take action, have spare time

focus on economic factors and impact on 
image 

have unused resources (roof space, 
biomass, etc.) they can profit from

aim for good budget, strengthened region and  
pioneer role; can access funding & enable 

citizen participation 

can ensure the participation of many people, 
powerful stakeholders in their community

strengthen regional cohesion, seek new 
members, have unused spaces (e.g. roof) 

concerned about their grandchildren’s 
environmental and financial future

PROSUMER

CONSUMER

MULTIPLIER
INVESTOR
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Who do I want to reach?
Target groups

 Characteristics of the group
 Their potential role in the project

 Where do I reach them,
 with which communication 

activities
 and with which messages?
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Get members
Pick & Mix communication package 

Types of members &
Target groups

Communication activities 
&

white-label materials

Theory Practice

Key messages

Wo can best 
compliment my 

project? 

How and where do 
I reach my target 

groups?

With which 
arguments can 

I motivate them?
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We support energy communities 
with free white-label-materials.

Event invitation

Checklist for events

Flyer

Communication plan

PowerPoint-Slides

Newspaper articles

Factsheet
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Your Logo

Your website

Editable Texts

Your 
Slogan

Your key 
messages

We support energy communities with free 
white-label-materials.
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Contact

Ágnes Szalkai-Lőrincz
community energy expert

Magyar Természetvédők Szövetsége – National Society of Conservationists

szalkai.lorincz.agnes@mtvsz.hu
Tel +36 1 216-7297 | Mob +36 20 9458 976
Üllői út 91/B | 1091 Budapest | Hungary

www.shares-project.eu
www.mtvsz.hu/kozossegi-energia
http://kozenergia.hu

www.sharerenewables.eu

www.energie-teilen.at 

www.sharerenewables.bg

www.erneuerbare-energie-gemeinschaften.de

www.energy4all.ge

www.energetske-zajednice.hr

http://tudaster.kozenergia.hu

mailto:szalkai.lorincz.agnes@mtvsz.hu
http://www.shares-project.eu/
http://www.energyagency.at/
http://www.energyagency.at/
http://www.energyagency.at/
http://www.energie-teilen.at/
http://www.energyagency.at/
http://www.energyagency.at/
http://www.energyagency.at/
http://www.energyagency.at/
http://www.energyagency.at/
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