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Agenda

1.
2.
3.
4,
5.
6.

Welcome & meet the team

Steps to come (incl. fulfilment of conditions)
Subsidy contract

Project partnership agreement
Communication requirements

Events and resources online




Welcome to
Interreg Europe!




Call 3 success rates
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Topics in projects
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Approved project partners
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Meet
o the team
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We are at your support

Projects and Platform




dygv5-2H6Ww

https://www.youtube.com/watch?v



https://www.youtube.com/watch?v=dygv5-2H6Ww

Steps
® tocome
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Steps to come

* 10/12/2024  Projects approved under conditions
 January 2025 Online conditions meetings

* 14/03/2025 Final deadline for fulfilment of conditions
« 01/05/2025  Official start date of your project

» Signature of subsidy contract and partnership agreement
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Signature of the subsidy contract
» Electronic signature through DocuSign

e Link sent to LP legal representative + LP coordinator in copy
* LP representative signs within 3 weeks

* MA signs shortly after LP signature

* LP receives PDF of signed subsidy contract
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Lead partner (LP) principle
e Joint secretariat (JS) communicates with LP
* LP represents all project partners (PP)

* |S sends emails to all LP portal users
 LP sends all emails to policy officer (PO) + finance officer (FO)

Communication officer (CO) in copy if communication related
Please check and update LP portal users!

& F.6-Spending plan

7 Project users

- . Email First name Last name Permitted Roles Organisation Receives Phone number
¥ Overview operations notifications

%% + Project users




About
» Subsidy contract
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Subsidy Contract structure

« Contract between the managing authority (MA) (Hauts-de-

France) and LP
« 13 articles - harmonised by INTERACT
* Annex 1 - latest approved application form on the Portal

e Bilingual document (EN-FR - same legal value)
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A standard document for all

Amount of the subsidy & details of the procedures
x NOT in the subsidy contract
0 In the application form & programme manual

(eg. Eligibility period and reporting rules)
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Which rules are applicable?

EU Regulations

+ Financing agreements
(Annex Il) for partners
from EU candidate
countries

Programme rules
= Programme manual on website

National rules
(cases not covered by EU Regulations
and programme rules)




What are my
obligations as LP?
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Lead partner obligations

\ +i+ 3

Implementation of the project as planned in the project
data (= project info in the Portal) and applicable rules

Project coordination & sound financial management
Compliance with deadlines (reporting, JS requests)

Transfers Interreg/NO funding to partners
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Lead partner obligations

Documents’ storage
(art.o)

Availability of
documents

for any audit or
evaluation for 5 years
after last payment
made to the project




SLIDE 25

Lead partner obligations

» Inform JS of changes

LP must inform the JS in case of change of:

- Legal status, legal succession
- Contact details
- Partnership changes

« Any other important change/ issues
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Lead partner obligations

» Information and communication

All you need to know in

Next presentation!
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Lead partner obligations

» Reporting obligations
« Reporting procedures in programme manual

 Further guidance in LP seminar (March) and
training days (September)




SLIDE 28

Third call reporting dates

* 3 months after each semester

- Start date: 1 May 2025

* 1st reporting period: from MC (10/12/2024) to 31/10/2025
* 1st Progress Report deadline: 01/02/2026




What if something goes wrong?




What can happen

» If budget is not spent as planned ?
* The subsidy may be reduced

» If obligations not complied with ?
 Corrections may be implemented

- The contract may be ended

SLIDE 30
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In case of LP or PP irregularities

The MA will turn against the LP for:

 any breach of contract by LP/PP

* the total amount concerned (in case of recovery)

BUT the LP can recover from the partners through
the partnership agreement!




Project
partnership
s agreement

A
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Project partnership

Only partners named in Only costs paid by these
the application form partners are eligible
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Project partnership agreement

Is compulsory
* between the lead partner (LP)

 and the project partners (PP)
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Project partnership agreement

Contains:

« All obligations deriving from the subsidy contract

 Additional provisions agreed between partners (e.g.
decision making, preparation costs,...)
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Project partnership agreement

» Template provided by the programme

« Amendments not contradicting subsidy
contract possible

» Signed before the submission of the
1st report
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Key documents and resources

 Programme manual Europe the European Union

° SU bS|dy coO ntra Ct Discover the programme Look for funding App

. Project partnership About us Programme act
agree ment What is Interreg Europe ? .@ Projects

Facts and figures : .
Discover approved projec

Programme structure inspired

2014-2020 programme E Policy Learning |
]

Get policy advice and find
your region

Country specific info
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Communication
e €quirements
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Checklist of publicity requirements

Logo set used Required

All partner institutions provide project information on their website, if such a website Required
exists, or otherwise on their social media sites

All partner institutions' websites linked to Interreg Europe/ project website Recommended

All partner institutions place the A3 project poster at a clearly visible to the public visible | Required
place on their premises

Plaque or billboard clearly visible to the public at the start of the physical
implementation of a pilot involving investment, the purchase of equipment, or the
installation of equipment

Required

EU support mentioned on all documents used for the public or the participants in the Required
project's activities

Project website updated at least once every six months Required

A royalty-free, non-exclusive, and irrevocable license to use all project communication
and visibility material and any pre-existing rights attached to it to be granted to the
programme/ the European Union

Required

B | ST S



SLIDE 41

Programme tools and templates

 Project branding guidelines
« Main project visual

« A3 poster template
 Plaque/ billboard template
- PowerPoint template

e Social media templates

« Project website
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Project main visual

nterreg Co-funded by
Europe the European Union

Sample Project

Project colour = topic

CONNECTED SOCIAL CITIZENS GOVERNANCE




The colour palette

== Newtral accent colours
R:0 R:149 R:243 R:229 R:0 R:0 R:159 R:255 R:26 R:150 R:21&
G169 G193 G146 G:0 G159 G:51 G174 G204 G:23 G148 G:214
B:132 B:31 B:0 B:70 B:227 B:153 B:229 B:0 B:27 B:140 B:204
#00a984 #I5c11F #f39200 #e50048 #003fed #003399 #IFAEES #FFCCODO #1a171b #I6948c #dBdécc
C: 80 C:50 c:o c:0 C: 100 C:100 C: 41 c:0 c:0 C:5 C:5
M:0 M: O M: 50 M: 100 M0 M: 80 M: 30 M: 0 M:0 M: 5 M:5
¥: 60 ¥: 100 ¥: 100 ¥ 60 Y:0 Y:0 Y: 0 ¥: 100 Y: 0 ¥: 15 ¥: 10
K: 0 K:0 K:0 K:0 K:0 K:0 K:0 K:0 K: 100 K: 50 K: 15
PMS: PMS: PMS5: PMS: PMS: PMS: PMS: PMS: PMS: PMS: PM5:
3268 C 368 C 151 C 192 C 2995 C 276 C Yellow Black 403 C 400 C

Topic accent

Reflex Blue :

R:74 R:173 R:247 R:235 R:50 R:58
G182 G:205 G169 G:92 @130 G114
B:152 B:101 E:65 B:98 B:240 B:184
#4ab698 #adcdBS #Ta941 #eb5c62 #32befl #3aT72bB
C: 68 C:40 c:o c:0 C: 67 C:80
M:0 M: O M 40 M: 76 M0 M: 51

¥: 50 Y:73 ¥: BO ¥:52 Y:0 Y:0

K: 0 K: 0 K: 0 K:0 K: 0 K:0

Topic accent colours are used for
the 3D Star element texture and
various other visual elements.
The topic accent colours must
only be used in conjunction
with the main topic colours
and cannot be used as stand-

alone colours.

Topic accent colours are not to be
used in cose of PMS printing.
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Additional branding elements:
hexagon, colour line & 3D Star element

Hexagon

The hexagon, with slightly rounded corners, is a repetitive element

of the visual identity.

It is encouraged to use the hexagon shape in presentations,

infographics and even for framing images. The proportion and 0% angie

rotation of the hexagon must not be altered in any way.

Interreg Europe topic colour line

(i ﬁngfe

The coloured line, composed by the topic and topic accent colour can be used to highlight and reinforce the visual identity on various supports. The angle in which the
two colours are separated must always be 60°. Projects must never use any other topic colour than their own.

Interreg Europe 3D Star element

Row 1

Row 2

The size and proportions of this graphical texture can be dynamically adjusted. In order to create a 3D effect, each second row is composed by mirrored elements. Its usage should

be restriced to cover or back pages with a limited amount of text. In case of borderless printing, please ensure careful trimming and prepare the bleed area correctly.



Map, asset library + icons

Palicy Learning Platform

Knowledge hub

Expert support

Good practice database

Matchmaking session

Palicy helpdesk

[
1

]
H

™
£

w
1]
=

3

e BOD AR

—

Assets (extroct)

Q@ MW" €992 ®
SR BHBOOX® '+ ? x v

(o () (Cwtitin] (R v | N (oo ) o] O (orracwc | (R [cmcun) (EEEEND)
BECOGCBO0000006
BEevAeRELC] £

O PE W) W QD

DERRBED

im) NEUN_NEN]

s e APt 28 r@E14
C IG5

QORQ&.& o

8 &
[ JEE =
TSso 06 2 vk 2@

|l 00

interreg - Co-funded by
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Project poster

You will need to provide:
* Image

« Sentence to describe

your project

interreg - Casfunded by
Eurﬂp& the European Union

SCHOOL CHANCE

SCHOOL CHANCE aims at boosting the
biomass as a key element of the transition
to a low carbon economy at regio

An interregional cooperation project
for improving social econemy policies

Exincuiew Forml Sgancy [BO)
Farest Schencn Cisbre of Catalonia (CTRC) 0ES)
b ol Catad Carnschinr il Corwranlef Forandry |ES)

Ragreral Cononl of Rorth Kanelia ity

Fromah: Fadarilien of fores] il b gong

Sbrurss Pagion - Rural Dresk and Polidim O (15
Laborniors oo ikl Dt Aiciac bl [}

tirnstry of Agricubture Bepublic of Labwa [Lv)

B | Frirasih ¢ iralrea (K0,

o

Shesamia Fornd Serae ()

wiwwinterregeurope.ew'biodeco
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Social media

Profile image with prafile banner

iterrey - Co-funded by
Eurﬂpe the European Union

SCHOOL CHANCE

Interreg
L hai

.
the Cuszpean Lakn

SCHOOL CHANCE




Power point template

interres [ =t

Title of the
Event/presentation

e =11 ]

Slide with an image

Loram ipsum

e vl Tut0mn W BT bl
ST . Ml

Title of the
Event/presentation

Hame of Prasenier
Sokery Cfues o N Ietesaey Furis s
Sl T

Simple slide with text

Laream ipsim

M o Lt i £ L LA 0 T
Hodlld ol ropor (e sl ey i bes wmbnd
b Mgy pragrumli i ope brin

[ ]

TR MR . MmN SO

=]
“Nunc arnare finibus tortor quis
elementum. Moecenas velit mogna,
volutpal eu mec, accumsan semper mi.
Nunc eget porttitor ex.”
| i |

Time for
questions

i —- nAEOE
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Project website

nierreg

1 ks by a0 oy B, m
Euilnope ]

BT Foiom B Ol Py B ] P

Vil a1 I G L
e s e
AT TR
ik :

[ nal raan N M L

=
i
a

INTENCIVE

Railways' Industrial & Cultural
Heritage - Developing European
Sustainable Tourism

[— Project summary

it el ok e g

HTHA S e ] e T 0 0 T e o g A M ¢ R

SHTTaNmg paken 3 1 Srel B ooher e e B L TR a0 B seed o rew

A, few usmibers
o (8 Bl ) e el g

s el R e B

B BT S

= sk Pt
L) Cd vy
ke = NCTHCTE | rme
[
Lo ﬁ E @ . ol Bl by Wb i i tupp Here—
a rragie vt i ienoe 1o ERDE Segione Ooermional Srograra or Reglor s Frme pee - . b
301 ariec o 1 gan 5

Purion o ey e e | e i g e g e i e, O, b

W WA A T B P W T BT N S B - e T T

R DB T e A T T
CER - B -




SLIDE 50

List of key communication activities

« Organise one final project dissemination event

 Participate in 6 to 10 events at programme level during the project
lifetime

 Create an account in Interreg Europe’s online community for all
project partners involved

« Provide at least 1 high-quality photo related to the project topic
« Produce and publish at least two short videos about the project

« Publish and regularity update project presentation on achievements
(ppt or similar)

—



Communication and visibility material

royalty-free, non-exclusive and irrevocable license

REGULATION (EU) 2021/1060 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL

https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX%3A32021R1060#d1e37-479-1
Article 49

(...) communication and visibility material including at the level of beneficiaries is made available upon request to Union institutions, bodies,
offices or agencies and that a royalty-free, non-exclusive and irrevocable licence to use such material and any pre-existing rights attached to it is
granted to the Union in accordance with Annex IX. This shall not require significant additional costs or a significant administrative burden for the
beneficiaries or for the managing authority.

Annex IX
2. The licence on intellectual property rights referred to in Article 49(6) shall grant to the Union at least the following rights:

2.1. internal use i.e. right to reproduce, copy and make available the communication and visibility materials to Union’s institutions and agencies,
Member States' authorities, and their employees;

2.2. reproduction of the communication and visibility materials by any means and in any form, in whole or in part;

2.3. communication to the public of the communication and visibility materials by using any and all means of communication;
2.4. distribution to the public of the communication and visibility materials (or copies thereof) in any and all forms;

2.5. storage and archiving of the communication and visibility materials;

2.6. sub-licensing of the rights on the communication and visibility materials to third parties.

—



https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX%3A32021R1060#d1e37-479-1
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Project videos

At least two to be produced:
« presenting the project at the start
- achievements towards the end

Each video should:

« Be short (up to 3 min)

« Copyright-free material used

 Useful to all project partners

* Not exceed costs of 5,000 euros per video

. e 44 el o
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Project presentation

It should:
* Present achievements, policy changed

 Cover all regions/ project partners
involved

 Be regularly updated
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Partners’' own website or social media

What should be included?

 Short description about the project, its
aims and results

 Highlight EU financial support
* Main project visual
* Link to project website
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Poster

* 6 months after approval of their project

* Location: readily visible to the public, such
as entrance area of the building

« Can't be a roll-up banner
« Could be an electronic display
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Plaques/ billboards

If physical investment is involved

 Placed at the start of pilot involving
investment, the purchase of equipment,
or installation of equipment

« Template will be provided by the
programme
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links

- Implement a project page 2021-2027

https://www.interregeurope.eu/help/project-implementation-2021-2027

* Help Centre

https://www.interregeurope.eu/help-centre

 Programme manual
https.//www.interregeurope.eu/sites/default/files/2023-02/IR-E_programme_manual_annexes.pd

 Sign up to our newsletter



https://www.interregeurope.eu/help/project-implementation-2021-2027
https://www.interregeurope.eu/#block-newsletterblock

Join Interreg Europe’s community

SLIDE 58

& ' & interregeurope.eu/community/members o & % 0 o :
= |nterreg Europe "* TYPO3 @- =. Webmall % D8 - Interreg Europe Other bookmarks
lnlerreg Co-rerdied oy . _ : . . . . A T P z
Europs mumeanwiee  [iScover the programme Laok for funding Approved projects Get policy advice Find policy solutions Meet our community Q| L&
Find the right people
Q Search for members m
Tell us more about your need How to find the right project partners?
Members Organisations
Topics Countries Interested in v Organisation type v Expertise in Spoken languages
5672 results(s) Sort by newest v

[T
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Upcoming events

18 March, Krakow (PL) - Lead partner seminar

19-20 March, Krakow (PL) - Europe, let's cooperate
2025

April or June - Webinar on project websites

June - Policy Learning Platform meet up with
projects (webinar)

September/October, Lille (FR) TBC - Seminar on
project implementation (activities, finances,

communication)

. e 44 el o



Upcoming events

Thematic events (webinars + workshops) by the
Policy Learning Platform

26 FEB 2025

In person Murcia

Building water resilience in
times of floods and droughts

The Policy Learning Platform will
host a workshop on local and
regional policies towards greater
resilience against droughts and
floods in Murcia, Spain, on 26
February 2025.

By Platform

https://www.interregeurope.eu/news-and-events
. e 44 el o
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Co-funded by
the European Union

iiterreg
—uiope

Thank you!

Follow us on social media: [i E m E

Lead partner welcome webinar
Online
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