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Follow us on social media:

Reporting activities 
and results
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Outline

1. Reporting principles

2. Reporting your activities

3. Reporting your results

4. Practical exercise

5. Recommendations
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1. Reporting 
principles
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• To make sure the project is on track 
(activities)

• To check whether its objectives are 
achieved (results)

• To demonstrate the project’s/ programme 
success and usefulness

Activity & result monitoring

Why ?WHY?
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• Mainly through progress reports

• Through regular contacts with JS

• Through project website, publications & 
good practices

Activity & result monitoring

Why ?HOW?
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Same template for core phase and follow-up phase
Certain sections adapted according to the level of achievements
(e.g., after a policy improvement is achieved / if an action plan is required)

Two main sections
1. Summary of project activities (interregional level)

2. Insight into project’s results (‘regional’ level)

Progress report: key features
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Progress report: structure

1. Summary of 
project activities

LP01
Policy
Report

PP2
Policy
Report

PP3
Policy
Report

PP4
Policy
Report

PP5
Policy
Report

PP6
Policy
Report

Interregional 
level

(lead partner)

Regional 
level 

(partners)

2. Insight into 
project’s results
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2. Reporting 
your activities
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1. Summary of 
project activities

LP01
Policy
Report

PP2
Policy
Report

PP3
Policy
Report

PP4
Policy
Report

PP5
Policy
Report

PP6
Policy
Report

Interregional 
level (LP)

Regional 
level 

(partners)

2. Insight into 
project’s results

Part 1 : Summary of project activities



SLIDE 11

• Overview of day-to-day project implementation 

• Consolidated information

• Planned activities vs Implemented activities

Part 1 : Summary of project activities
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1.1 Overview of project outputs (indicators)

1.2 Activities of the current reporting period

• Exchange of experience 

• Pilot actions (if relevant)

• Communication

1.3 Changes from the original plans

Part 1 : content
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Outputs indicators
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Activities planned
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Activities completed
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Activities completed
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Changes in the activities 
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3. Reporting 
your results
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Interregional 
level 

(lead partner)

Regional 
level 

(partners)

1. Summary of 
project activities

LP01
Policy
Report

PP2
Policy
Report

PP3
Policy
Report

PP4
Policy
Report

PP5
Policy
Report

PP6
Policy
Report

2. Insight into 
project’s results

Policy report

Results
(tab 1)

Learning
(tab 2)

Platform
(tab 3)

Part 2 : Insight into project’s results
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Part 2 : Insight into project’s results

Organised per policy instrument (policy report)

Distinction between:

• policy development: work in progress

• policy improvement: direct result of the exchange of experience

• territorial effect: longer-term effect
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2.1 Overview of project results (indicators)

2.2 Overview of policy instruments

       Policy reports (one per policy instrument) 

Part 2 : Content
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Results indicators
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Policy reports
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Tab 1 – Details on policy instrument 
Tab 2 – Reporting on the learning 
process (core) / Monitor results or 
action plan (follow-up)

1. General information
General features, filled in only in PR1

2. Policy improvements
Available only from PR3 
Action plan in PR6 – If no policy 
improvement reached yet

3. Territorial effect
Available only in the last PR   PR8 
provided that the policy instrument was 
improved

A. Insight into the learning process 
(core) / Insight into results or 
action plan monitoring (follow-up) 
Individual and organisational learning 
including reporting on the APAs, if any

B. Achievements
Organisations with increased capacity
Available only in the last PR8

Policy report: content
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Tab 3 – Policy Learning Platform

1. Contribution to PLP

2. Use of PLP services and benefit 
gained

3. Suggestions

PR1 to PR8

Tab 4 – New policy instrument

1. General information
General features

2. Policy improvements

3. Territorial effect
Available only in the last PR8

Policy report: content
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Geographical scope of the instrument (PR1)

Is this instrument of local, regional or national scope? 
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Learning process
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Policy Learning Platform 
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Policy reports highlights

Geographical scope 
of the instrument 
only in PR1

Insight into the learning 
process - individual and  
organisational learning 

Policy 
improvements
from PR3

Action plan 
in PR6 – if no policy 
improvement 
achieved yet

Territorial effect
only in PR8 provided that 
the policy instrument was 
improved

Organisations 
with increased 
capacity
only in PR8

Insight into results or 
action plan monitoring 

Policy Learning Platform
Contribution, benefits &
suggestions

Policy Learning Platform
Contribution, benefits &
suggestions

CORE PHASE FOLLOW  UP PHASE
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4. Final
recommendations
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• Check instructions carefully so the right information is in the right 
place (e.g., confusion on the Platform)

• Be specific & do not repeat application form
(e.g., for each meeting: place, date, participants, topic)

• Provide qualitative information (describing outputs is not enough)

• Brief your partners: key role of the lead partner to check and 
validate information

Recommendations 
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Ensure:

• A clear link between activities and finance reporting
E.g., external expertise related to activities

• Submission deadlines are met
Do not wait for the last minute to prepare the report

• JS feedback to be taken into consideration for future reports

Recommendations 
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Thank you!
Follow us on social media:

www.interregeurope.eu
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