
Rob van der Most

Hoogheemraadschap van Delfland

o Climate adaptation expert
o Innovation
o Stakeholderengagement

Interreg Europe
o Straits committee
o Peer review Hautes de France 

Blue Deal Tangerang Indonesia

o Projectleader 
o Water governance
o Nature Based Solutions



Netherlands government layers

12 provinces 355 Municipalities21 Water Authorities

Delfland



Water Authority
Hoogheemraadschap
van Delfland

Organisation

• Founded 735 years ago

• General Assembly (30 members, elections 4 years)  

• Executive board (see photo)

• 650 employees

• Annual budget € 294 M

Area

• 14 municipalities

• area 410 km2

• 1,3 million inhabitants

• 40.000 commercial companies



Tasks of waterauthority

- Safe (dry feet)
- Sufficient water
- Clean water
- Wastewater treatment

Easy?

In this presentation





Densely built…



Our climate is changing



Rainfall
July 14-15 2021

More extremes

2022

2021 2021
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• Building 1 mln. houses
• Energy transition
• Biodiversity
• Pollution
• Economy
• Employement
• Etc...

More challenges



More news

2022

2021 2021



In this presentation

Finding solutions

3 principles

-Watergovernance
-Preferred routing
-Adaptationpiramid



Principle 1 – Layers of Watergovernance

Each solution should be Right, Organised and Together

Is there a clear policy and planning for the water management?

Do we  have sufficient and relevant information?

Do we have the necessary knowledge and skills?

Are the roles and responsibilities clear?

Do we have the necessary tools?

Is functioning of the financing system ensured?

Is the water policy well connected with other policy fields (e.g. spatial planning)

Are all stakeholders involved in decision making for water management?

Is there transparency in water management?

Is there enough trust to work together?

Content layer
Policy, information, knowledge and expertise/skills

Institutional layer
Organisation, legislation, financing

Relational layer
Culture, ethics, communication, cooperation, participation



Principle 2 – Preferred routing

Spare                 Retain/Infiltrate         Buffer               Adapt            Discharge



React
To

extremes

Technical solutions

Nature Base

Principle 3 - Adaptationpiramid

PreparednessReact to extremes

Technical solutions

Nature
Base

Protection

Prevention



Examples:

RainlevelR
Awareness + action
Greenvillage

In this presentation



1. Heavy rain is expected
2. Delfland sends early warning
3. Owners partly empty basin
4. Basins play vital role in buffering

“We help keep the polder dry!”



Klimaateffectatlas – Know your risk

Green-Blue schoolyards

Awareness + Action

Competition
Between
Municipalities



Innovation hub
and meeting point

Greenvillage in Delft

- Rainwater
- Floodbarriers
- Waterquality
- Heat
- Circularity
- Futureproof
- Naturebased
- Resilient

University
Province
Waterauthorities
Municipalities
Institutes



Summary

Define challenges

Find solutions
-Watergovernance
-Preferred routing
-Adaptationpiramid

Get started!


	Diapositive numéro 1
	Netherlands government layers
	Water Authority�Hoogheemraadschap van Delfland
	Diapositive numéro 4
	Diapositive numéro 5
	Diapositive numéro 6
	Diapositive numéro 7
	Diapositive numéro 8
	Diapositive numéro 9
	Diapositive numéro 10
	Diapositive numéro 11
	Diapositive numéro 12
	Diapositive numéro 13
	Diapositive numéro 14
	Diapositive numéro 15
	Diapositive numéro 16
	Diapositive numéro 17
	Innovation hub�and meeting point
	Diapositive numéro 19

