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Innovation Centres
Introduction

• An innovation centre is a building or group of co-located buildings that 
provides collaborative spaces for knowledge-based actors. 

• Innovation centres aim to reduce fragmentation and to promote
collaboration within a regional innovation ecosystem.
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Innovation Centres
Design, Implementation, and Funding Models? 

How to design 

them? 
How to implement 

them? 
How to make them 

financially 
sustainable? 
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Innovation centres
Presentations
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The Business and 
Shared Services Centre

Ricardo Gonçalves, 
Municipality of Fundão, 

Portugal 

INNO INDUSTRY







700 km2
26.509 hab.
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INNOVATION PLAN





Pecha Kucha



1.

INFRASTRUCTURES
Urban Regeneration

4.

COMMUNITY
Co-creation 

Open & Social Innovation
Online Disclosure

2.

SUPPORT
Opportunities 

Investment 
People

3.

TALENT
Lifestyle

Advanced Training
Response to companies' needs













→ Testbed for new public policies
→ Networking  and partnerships
→ Turnkey solutions for investors and entrepreneurs 























Multipurpose Pavillion 2012



Business Center



• 16 ICT companies

• > 1.000 ICT professionals

• RegioStars 2018 Award

• Since 2013:

> 450 M private investment

> 250 projects

Business Center







• > 90 startups and projects

• > 420 new jobs

• Classified as an hotspot in Portugal 

• Coworking and co-creation spaces

• Certified for Startup Visa

• Fab Lab inside

Accelerator and Incubator











How to do (almost) anything























Business Incubation Centre

Scale-Up Seminars

Open Lab

Funding Hub

IoT Showroom

Networking Factory



Business Centre
5G Lab

IoT Centre
Business Spot

Incubator & 
Accelerator

Advanced
Training Centre

Biotechnology Centre

Fab Lab

AgroTech
Centre

Social Innovation Incubator

Memo-Move 
Cognitive Stimulation and 

Exercise Centre

Lora Network 
across the

municipality
(700km2)

Coworking Spaces











LOGICALIS NA NEVE





Welcome Center for Migrants





Asylum seekers/refugees: Total 271
- 180 living in Fundão
- 139 in autonomy



Fundão, a smart rural city

73 nationalities 

16 IT companies

> 1,000 IT 
professionals

90 start-ups since 2013 

supported 250 private 
investment projects

innovation 
ecosystem reference 
in Portugal

positive migratory 
balance

1ST Social Impact Bond
in Portugal, Code
Academy Bootcamps

Coding classes from 
age 6

Fundão’s Cherry, 
recognized brand

Digital nomads' 
home

2015, 1ST place in the
European Enterprise
Promotion Awards

2018, 1st place in the 
RegioStars Awards

2016, Municipality of 
the Year 



+ 80 projects in execution



IoTXchange network, within the

scope of URBACT III, is a project led

by the Municipality of Fundão and

brings together seven European

cities and one university. Its main

objective is to encourage the use of

digital solutions and IoT (Internet of

Things) technology to improve the

quality of life in small and medium-

sized towns in the EU.

SIBdev network, under URBACT III, is

a consortium of eight European

cities, including Fundão, which

proposes to explore how social

impact bonds can be used to

improve public service delivery in

areas such as employment, ageing

and migration. Social Impact Bonds

are promising tools to reduce risks,

promote long-term and integrated

visions.

AGRI-URBAN network, within the

scope of URBACT III, aims to rethink

agricultural production in small and

medium-sized cities in the European

Union, many of which have a relative

specialisation in this economic

sector. The network proposes to

establish a new relationship between

agricultural production and

consumption, with the

implementation of a new sustainable

model.



MUV, within the scope of H2020, 

which Fundão integrated in 

partnership with Amsterdam, 

Barcelona, Gent, Helsinki and 

Palermo, aimed to place the citizen 

at the centre of local mobility 

policies instead of the old 

approaches based on finding 

solutions to car flows, thus 

empowering the city for the 

transformation that is taking place on 

a global scale.

MED-WET, within the scope of

PRIMA, aims to improve irrigation

efficiency in the Mediterranean

region in a context marked by

climate change and extreme drought.

MED-WET aims to develop

innovative irrigation systems and to

use low-cost solutions, with natural

and regionally available materials

(low technology, low energy, low

budget, easy to use).

OSIRIS, within the scope of Interreg

Europe, addresses essential

challenges of seven public bodies,

namely employment, education,

social inclusion, innovation and

climate. The project aims to improve

the design, rapid delivery, and

implementation of OSI Policies and

Action Plans across regional co-

creative ecosystems for innovation,

inspired by the “Innovation Loop”

model.



RED URBANSOL - Red de Urbanismo

Sustenible e Inteligente en Euroace,

within the scope of POCTEP, aim was

the definition of a cross-border

model of sustainable and intelligent

urban development, with pilot

application actions associated with

mobility, energy efficiency and

management, waste management,

smart and energy-sufficient cities.

RURBANlink is led by the

Municipality of Fundão, , within the

scope of InC2 Circular Cities

Initiative, and aims to collaboratively

design an action plan for the country

regarding the circular economy,

being the RURBANlink network

responsible for working on urban-

rural relations issues, specifically in

the agri-food sector.

FireShepherds, within the scope of

Erasmus+, aims to prepare the next

generations of Shepherds in

extensive livestock management

with forest fire prevention

objectives. The project is based on

different common problems that the

project regions are currently facing:

the decrease of shepherds working

with extensive livestock and the

forest fires happening every summer.





▪ What Worked

• Strong political leadership;

• Long-term vision;

• Co-creation and community 
engagement; 

• Make it simple;

• Lifestyle as key;

• Digital transition as an unique 
opportunity for  social and 
territorial cohesion; 

• Urban rehabilitation;

• Mindset change for openness;

• Motivated support team. 

▪ What didn’t work

• Transferability to national 
public policy (e.g. in 
education, professional 
training, social innovation 
and mobility);

• Alignment with regional 
and national strategies 
and associated funding 
programmes;

• Some local initiatives (e.g. 
those that were launched 
in very early stage, digital 
nomads, etc).



-200

-100

0

100

200

300

400

500

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Migratory Balance





ricardogoncalves@cm-fundao.pt

#movetofundao

https://www.youtube.com/watch?v=e42xCNTLXpg


Ricardo Gonçalves, Municipality of Fundão, Portugal INNO INDUSTRY

Thank you!

Any questions?



The Digital Innovation
Room Mecklenburg-

Vorpommern

Jennifer Billowie, 
WITENO, Germany

NEXT2MET



Our

Incubators



Mission
#makinginnovationhappen

Rent of

spaces

Funding 

reg./nat./E

U

Founders & 

Start-ups

All inclusive-

Service

BASIC EFFECTS

• Today

− 16.500 qm to rent

− 101 Enterprises

− Approx. 430 Employees

• Since 1991

− 361 Enterprises were

tenants in our centers

− 204 moved out

− 51 stopped business

− 4 went ba

Innovation + 

Digitalisation

Additional

Services*) *) Testphase 2023

EFFECTS BY PROJECTS

• Since beginn WITENO (2015)

• 44 projects

• Budget approx. 6 Mio. €

(Lever 1:6)

• Approx. 100 FTE´s (one year)

GENERAL EFFECTS

• Increase tax income

• Additional employment

(approx. 650 FTE´s)

• Improve Regional Image & 

Competitiveness



„Alte Mensa“ Greifswald
Member of the Digital Innovation Room Mecklenburg-Vorpommern

https://www.digitalesmv.de/digitale-innovationszentren



Digital Innovation Center in Greifswald



Digital Innovation Center - Design





Basement & Roof area



CoWorking Space - Concept

Social Zone

& TribuneSandbox
Digital

Board Room

Cowork & Relax

Welcome

Zone

Ideation Area

& Think Tank

Rest Rooms



Digital Innovation Center - Implementation

#Events
#Networking

#Initiating projects

#Transfer of knowledge

#Stage for experts

#Inspiration

#CoWorking#Incubator



Digital Innovation Center - Implementation

Formats of all 6 Digital Innovation Centers:

Regional Program

✓ Regional conference

✓ Informal monthly get-together

✓ Weekly educational program

✓ Weekly consultations

✓ Project planning

Land-wide Program (with cluster-topic)

✓ Meet-Discuss-Create

✓ Hackathon

✓ NØRD (Digitalisation conference)

✓ White Papers

Incubator/ Accelerator

✓ Consulting founders

✓ Initiating teams

✓ Accelerate teams after founding



Digital Health Hub as part of the DIC



Digital Innovation Center - Financing



Digital Innovation Center - Financing



Jennifer Billowie, WITENO, Germany NEXT2MET

Thank you!

Any questions?



Valleta Design Cluster

Joanne Attard Mallia, Valletta 
Cultural Agency, Malta 

DESIGN4INNOVATION



MARKET OVERVIEW (2018)

600+

40%

€26M

enterprisesin the design 

sector employing 1,269 

individuals

Of enterprises in the design 

sector are self-employed

Value added generated by the 

sector in 2010

90

28K

SMEs in Malta in 2017, 

providing 80.9% of employment 

in ‘non-financial business 

economy’



THE STARTING POINT

20XX

• Legacy project of Valletta 

2018, European Capital of 

Culture

• Community space for cultural 

and creative practice

• Focus on design, 

entrepreneurship and social 

impact

• Adaptive Re-use of historical 

spaces

91



DESIGN PROCESS

2014-2016
Informal consultations, 

discussions, presentations and 

workshops at national and 

international level

2017-2019

Consolidation of consultative 

and design process under 

Design4Innovation.

Co-design of spaces involving 

stakeholder meetings and 

coordination with authorities

2018-2021 Infrastructural Works on Site

2021-2023 Valletta Design Cluster open 

and operational



COMMUNITY-LED DESIGN

20XX



94

THE IMPLEMENTATION
Public Courtyard

Conference Hall

6 Meeting Rooms

Foodspace: 1 teaching kitchen 

& 1 Industrial kitchen

Makerspace

15 studios

1 Co-working space: 30 desks, 

kitchenette, break room

Public Roof Garden

2 Artist-in-Residency spaces



20XX 95



STATUS OVERVIEW

2

4

6

Studio members in place

New call open for 11 new 

studio members

Residency programmes for 

Artists, Designers and Start-

ups

Partnerships with public 

bodies, universities and 

NGOs 

96

94 Regular members to date 

(organisations, individuals, 

students)

94

…and plenty of room to grow



Joanne Attard Mallia,Valletta Cultural Agency, Malta DESIGN4INNOVATION

Thank you!

Any questions?



Moderated Panel 
Discussion 
and Q&A
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Slido

slido.com with #1979620



Do you have an innovation 
centre in your region? 

ⓘ Start presenting to display the poll results on this slide.



What are or have been the most 
difficult challenges when designing 
or implementing your innovation 
centre(s)? 

ⓘ Start presenting to display the poll results on this slide.



What funding streams have you 
used to make your innovation 
centre(s) financially sustainable? 

ⓘ Start presenting to display the poll results on this slide.



Mini-matchmakings

Find solutions to your
policy challenges
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CLOSING REMARKS
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Peer learning in practice

3

5

53 peer reviews implemented since 2019
9 peer reviews in the pipeline

39 matchmaking sessions
7 matchmakings in the pipeline

https://www.interregeurope.eu/get-policy-advice

4

• The call is permanently open!

• Assessment of application within 1 month max

• Events take place in line with the agenda of host, local 

stakeholders and peers

• Next peer reviews in Brandenburg, Germany, Päijät-Häme, 

Finland, and Jämtland Härjedalen, Sweden.

https://www.interregeurope.eu/get-policy-advice
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• 6 June 14:00-15:30 (CEST) – Pre-Commercial Public Procurement

• 20 June 10:30-12:00 (CEST) – European Innovation Ecosystems

https://www.interregeurope.eu/news-and-events/events

Next webinars

https://www.interregeurope.eu/news-and-events/events
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Thank you!
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