Quantifying the Resources Invested:

The sustainability initiative at Anatolia College has involved significant resource
investment, both in terms of personnel and finances.

Faculty and Staff: The project is led by a core team of 8 individuals, including staff from
the Social Responsibility Office, Maintenance Department, Security and Cleaning Services,
Events Planning coordinators, and educators.

Volunteers: Approximately 50 students from the Green Ambassadors initiative are actively
involved in various activities such as tree planting, waste management projects, and
awareness campaigns.

Financial Costs:

e Investments in technology and infrastructure (recycling bins, educational tools,
etc.)

e Partnerships with external organizations like ANAKEM and ELDIA offering services
like waste collection.

Skills Needed:

e Project Management: Coordination of events, timelines, and resources.

e Environmental Expertise: Knowledge of waste management, sustainability
practices, and ecological education.

e Communication & Social Media: Raising awareness and engaging the school and
broader community in sustainability efforts.

e Partnership Building: Developing and maintaining relationships with external
partners such as local authorities, environmental organizations, and recycling
companies.

Potential for Learning or Transfer:

Anatolia College’s sustainability initiative offers valuable lessons for other regions or
organizations seeking to adopt similar practices. Below are key elements and potential
transfer factors:

¢ Internal Collaboration: A well-coordinated internal team is essential. Without
collaboration between various departments (education, administration, social
responsibility), it would be challenging to implement sustainability practices
effectively.

e Engagement and Education: The involvement of students, staff, and the broader
community is key. Engaging stakeholders through education (workshops,
environmental campaigns) raises awareness and drives collective action.

e Partnerships with External Organizations: Partnerships with entities are crucial for
handling specialized aspects such as waste collection. Similar partnerships are
needed in any region aiming to replicate the initiative.

Obstacles and Challenges:

e Initial Costs and Resources: Implementing a comprehensive sustainability plan
requires initial investments, both in terms of staff time and financial resources.
Regions or schools with limited funding may face challenges in starting such
initiatives without external support or grants.

e Cultural and Institutional Resistance: Change, especially related to sustainability
practices, can meet resistance. It is important to foster a culture of environmental
responsibility across the entire organization. Addressing resistance with education
and clear communication helps ease the transition.

e Infrastructure Needs: Certain elements like bioclimatic buildings or waste sorting
infrastructure may require additional investments that could be challenging for
regions with limited financial capabilities.



Why This Practice is Potentially Interesting:

e Scalability and Flexibility: The initiative is adaptable to different scales. Whether in
a school setting, local government, or a small community, the principles of
reducing waste, engaging stakeholders, and collaborating with external partners
can be scaled up or down based on available resources.

e Long-Term Impact: The focus on gradual, consistent progress means that the
initiative isn’t a temporary solution but a long-term strategy. Other organizations
can learn how to integrate sustainability into their ongoing activities and culture,
leading to lasting environmental benefits.

e Community Involvement: The practice emphasizes not just internal efforts but
collaboration with the wider community, which enhances its impact. Regions
interested in building a culture of sustainability can learn how to effectively engage
all stakeholders—from students to local businesses and authorities.



